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Background

1. Delivery Plan 05/06

The Neighbourhood Management Delivery Plan for 2005/06 identified the key theme areas for prioritisation were:

· Employment and 
· Health.

The plan also identified certain priorities not fitting into any of the key themes, but which emerged as areas for further work, these were:

· Youth Strategy 

· Succession Strategy and 

· Planning – ensuring the needs of the NM area are reflected in the Local Development Framework and that the results of the Environmental Audit were included in the Planning Framework and Transport Plan.

The plan also clearly stated that work on other key areas e.g. housing, environment and community safety would continue as work in progress.

Progress to date:

Employment

Alongside generic support and partnership working with a range of Employment Services working in the area, Neighbourhood Management has funded three key employment schemes in the area. These are the Social Inclusion Project, the Employment Outreach Project and the Restoration and Recovery Project. However despite some problems in staff turnover/ recruitment/unavoidable delays in starting projects, all of these initiatives have the potential to make a significant impact to unemployment in the area, specifically for individuals with mental health and or substance misuse issues. It is anticipated that all of these programmes will be mainstreamed or become independently sustainable post NM funding. NM funding has also facilitated the development of close working relationships with relevant service providers in both the statutory and voluntary sectors. In particular the Jobcentre Plus have designated Boscombe a Local Authority Ward (LAW) within which there is a square mile with exceptionally high numbers of Jobseekers Allowance, Incapacity Benefit and Income Support claimants. The designation allows JCP to focus extra resources in the area and gets extra points for getting them in to work.

Health

The Health & Education group has developed into a multi-agency group looking at a wide range of issues in the NM area. The group has approved funding for the Social Inclusion Project providing support for volunteering and work opportunities for people suffering from mental health issues. The group has also approved funding for the Restorative Justice scheme at Avonbourne and Portchester secondary schools to help combat the high levels of anger management issues and exclusion levels. The Borough has recently announced its plan to integrate restorative practices across all schools in the Borough over the next two years. We are working with the Borough to help promote best practice. Funding has also been granted for: Tennis For Free at Shelley Park (commitment from Council until 2010), kitchens at Kings Park Primary to provide Hot School Meals (mainstreamed), the mobile Sports Trailer mainstreamed), Social Inclusion Webpage, ante-natal classes, Pupil family Support Worker (mainstreamed) and the Nurture Group (mainstreamed). 

Youth Strategy

Whilst a number of individual projects were supported relating to activities for young people e.g. Radio Kidz and the new Skate Park as well as ongoing work in schools, no specific Youth Strategy was developed. This has now been made a key priority for 2006/7.

Succession Strategy

Work began on a Succession Strategy early in 2006 and Succession Training days were undertaken in April involving NM, SRB & Healthy Living. A number if interesting ideas emerged from this and work is ongoing to develop and implement a sustainable succession strategy.

Planning

Some progress was made re: Planning in 05/06, however the Environmental Audit has not yet been adopted as part of the Local Development Framework. However Planning has been identified as a key issue for 2006/7. 

2.
New Priorities 06/07

Evaluation of activities in 05/06, ongoing research and consultation and a facilitated Delivery Planning Day with Board Members, staff and other stakeholders have resulted in the following activities being highlighted as a key focus for 2006/07.

Young People

· Focusing on young people aged 11-18 with the flexibility to work with 8 –11’s.
· Sexual Health
· Ensuring young people are consulted to establish needs but utilising existing consultation reports to avoid duplication. (Consultation methods to be varied to target widest possible audience).
· Key themes to be established after consultation / existing knowledge developed into strategic needs analysis.
Planning / Housing

· Strategic – work with GOSW and BBC Planners to influence Local Development Plan. Issue of affordability, density and diversity of development in the area

· Operational – to influence the Private Sector, improving quality and diversity of housing
· On-going promotion of the Landlord and Tenant accreditation scheme.
Health – Influence and Educate to include:

· Sexual health (particularly around young people), mental health, isolation of the elderly, ante-natal/post-natal, health screening, condition management and working with the Healthy Living Project to try and improve healthy eating habits
· Performance Management Framework (PMF) – ensure issues highlighted in PMF are addressed
Cross-cutting areas:

· Improving community involvement / engagement / information
· Improving involvement engagement with Black Minority Ethnic (BME) communities
Ongoing Areas of Work seen as priorities:

· Community Safety – ATLAS Group and Prostitution Group (to be reconvened) to take this forward
· Mental Health Issues – investigate the possibility of establishing an independent advocacy service (if appropriate structure not already in existence).
Organisational Issues / Priorities

· Expand resident membership of theme groups
· Ensure resident Board Members have access to information e.g. ‘library’, recommended reading
· Review of theme groups to link in with new priorities
· Improvements to Newsletter and Website to make them more community based and interactive
· Improvements to format and structure of Delivery Plan – potential for a ‘glossy’ summary document supported by an operational plan.
Strategic

· Progress plans for Succession informed by results of Succession Planning Days
· Secure full involvement with the development of the Local Area Agreement
· Consolidate position in the Safer, Stronger Communities Funding Strategic Planning Framework
3. Strategic Risk Assessment

Risk
Impact
L*
I*
Contingencies

Ensuring interventions that have been mainstreamed are continued in the long term.
Concern that activities that are currently being funded by local authority e.g. Safe & Clean, and other service providers, are still at risk due to budget pressures and may not be continued permanently.

Withdrawal of services will negatively impact on the area and the reputation of NM as well as the perception of the service providers by the community.
M
H
Through SSCF and the LAA, to ensure that successful interventions are highlighted and integrated into future programmes. 

Evidence of impact and potential long term cost savings will be key to arguing the case for continuity and rolling out to other areas.

This work will be progressed by:

Theme groups, Neighbourhood Manager through involvement in SSCF & LAA’s.

Ongoing monitoring & evaluation.

NM model not accepted as good practice for this and other areas of the Borough.
The model / approach of NM needs to be widely accepted as an essential element of the sustainable regeneration of the area and embedded into the LAA / SSCF planning framework. 

If this does not happen it could undermine the whole ethos of community involvement in the regeneration of disadvantaged areas.


M
M
It is essential that NM becomes a key partner in the planning and development of the LAA & SSCF. This will include rolling out best practice to other areas and being open to assist other agencies through sharing experience / evidence gathering / best practice etc. 

Evidence of success must continue to be produced and disseminated at all levels, in particular within the Bournemouth Partnership and its Forums.



Loss of funding due to changes in funding arrangements i.e. NM funding integrated into the SSCF with no mandatory ring-fencing
NM could be left with no, or significantly reduced, levels of funding. This would hamper or end the NM programme in the area.
L
H
Although unlikely, this is a significant risk, which could have serious consequences. NM generally has an excellent relationship with service providers and is perceived as a responsible and accountable body. It is imperative that these relationships are continued and developed and NM is open and willing to share it’s experiences / opportunities with others.

Staff turnover / changes
There has already been a considerable change in staff including a new Manager (Dec05) and the recent departure of two other key members of staff.

There is the potential for staff changes to upset the equilibrium as well as the inevitable loss of local knowledge, experience and continuity of projects.

Further changes could impact on the programme and the community relationships that have been established
L
M
Create a greater team ethos with shared knowledge of each other’s roles.

Develop effective systems to minimise disruption if staff changes occur.

Ensure staff motivation remains high offering personal development, team building, support etc.

To ensure there is minimal knowledge loss if someone does leave, ensure that all staff have good working knowledge of all areas of work through general communication, team meetings, one to one supervision and organised documentation of work.

Diminished community involvement / engagement.

Inclusion of those most disadvantaged, ‘hard to reach’ groups

Lack of awareness of NM.
Diminished levels of community involvement / engagement undermine the ethos of the NM programme. It detracts from the aim of ensuring that residents feel empowered to influence decision making in the area and to contribute to the regeneration of the area. 

Involvement of those hardest to reach groups is critical in the regeneration process. Failure to do so will significantly reduce the impact of any regeneration activity.
H
H
Methods of increasing and maintaining community involvement to underpin all NM activities.

Increase community involvement in the NM Newsletter and Website.

Support training and capacity building in the community to empower more people to become involved.

Ongoing support for ‘hard to reach’ individuals and groups. 

Leverage Appraisal process to prioritise support for activities that target specific socially excluded groups.

Evaluation and monitoring to clearly identify beneficiaries

Ensure widest possible PR for NM and NM funded activities.

Change in board membership destabilises the Board
Loss of Board Members or significant changed in Board Membership can result in a loss of valuable community activists, local knowledge and NM experience.
L
L
Some turnover in the Board is to be welcomed. 

Ensure appropriate opportunities are available for Board members briefings / workshops and new Board member induction and encourage and support take up.

Offer Board Members ongoing opportunities for training and capacity building informed by needs analysis.

Population turnover
High turnover results in impact being diluted.  
M
M
Reducing turnover should be a result of a successful regeneration scheme. It will also be important to factor “turnover” in to outcome measures.

Economic factors such as closure of town centre shops, reduction in visitors to the area. Lack of employment opportunities for local people
Shop closures / relocation to other more prosperous areas.

Perception of area lack of quality shops discouraging visitors.

Reduction in employment opportunities.

Lack of general amenities for residents.
M
M
Support Urban Centre manager in plans for economic development and marketing of the area.

Support for Boscombe Traders / Hoteliers which should generate employment opportunities.

Maximise opportunities / benefits arising from imminent sea front development.

Ongoing improvements impacting on general appearance of the area.

Diminishing resources.
Diminished funding / resources could result in reduced participation of agencies, the community and other partners.
H
H
Progress Succession plans including potential for new legal structure to enable access to funds from other sources / business opportunities / social enterprise etc.

Continue the development of SLA’s with service providers.

Embed projects / activities in SSCF / LAA.

Provide and support opportunities for residents to influence service delivery not based on leverage funding.

Maintain relationships with agencies already benefiting from partnership working arrangements.

*
L – Likelihood
I – Importance

H High

L Low

M Medium

4. Mainstreaming activities 

Mainstreaming Interventions

Activity 05/06
Mainstreaming approach


Responsibility

(Housing)

Street Improvement Co-ordinator
Street Improvement Co-ordinator now part funded by Planning and Environmental Health for 06/07.

Role now includes the identification of sites where serving of Section 215 notices should be served.

Anticipated that post will be mainstreamed in the long term, although may need to work in other areas.
Environmental Health / Planning

(Housing)

Private Sector Housing Officer
Another year remaining for post. Officer promoting responsible approach by Landlords and Tenants. Environmental Health now embracing the approach of taking enforcement action at an earlier stage
Environmental Health

Restoration & Recovery
Restoration and Recovery project now has CIC status to facilitate sustainability in the long term
R&R Project

(Environment)

Wardens
Wardens now located within the Community Development Team. One post still vacant. Verbal commitment to continue funding Wardens for 06/07 but still uncertainty of how many and for how long. Ongoing negotiations underway to clarify long-term position.

Evidence of impact and resultant savings still needs to be monitored to demonstrate efficacy of approach.

Wardens supporting other areas to adopt similar schemes where possible. Potential for inclusion in Safer, Cleaner, Greener strand of SSCF which should support long-term sustainability.
Community Development / Cleansing and Waste

(Environment)

Safe and Clean
Funding agreed for 06/07 but still uncertainty for the long-term.

Evidence of impact and resultant savings to be gathered to argue for and prove ongoing need.
Cleansing and Waste

Town Centre Manager
Part funded by BBC Tourism for 2006/07. Mainstreaming dependent on progress and income generation. Discussions ongoing
Tourism

Traders

(Worklessness)

Employment Outreach
Nextstep to continue outreach provision where most successful – informed by ongoing monitoring & evaluation. Excellent working relationships developed with stakeholders, which will promote sustainability even without dedicated worker.
Nextstep

(Health / Worklessness)

Social Inclusion Project
Social Inclusion Project manager post always planned as Task & Finish. Work to date has demonstrated a lasting legacy e.g. Website, Mindful Employer Group.

Volunteer Services Co-ordinator now in post. Commitment to mainstream this post by BBC providing efficacy of project is demonstrated.
DHCT

BBC – Adult & Community Services

NM

(Education)

Restorative Justice (RJ) in secondary schools
RJ now being rolled out across the Borough using NM as a model of good practice. NM Service Development Officer now assisting RJ Co-ordinator in implementation of the programme. 
Portchester and Avonbourne schools.

Wellspring
Funding set aside towards development of a church based community facility, managed and maintained by the Church. Need to ensure project completed this financial year.
St. George’s Church

St Mary’s
Community venue to be managed by Bourne Spring Trust. Effective management, supported by NM, should ensure sustainability
Bourne Spring Trust

Youth strategy / Co-ordination
Need to ensure:

· A full audit of provision and “needs” is established

· A joined up approach which maximises available resources
Youth Service

NM

Voluntary Sector

Critical Success Factors for the Future:

· Mainstream Neighbourhood Management model using opportunity of embedding approach in the LAA and SSCF.

· Contribute to the development of a wider Bournemouth Regeneration Strategy offering experience and expertise, using NM approach as a model of good practice. 

· Ensuring previous mainstreamed activities are sustained. 

· Robust monitoring and evaluation of interventions including those already part mainstreamed. Disseminate findings to local community and partners.

· Demonstrating to key decision makers that NM has a valuable contribution to make to the regeneration process.

· Consider and agree on the establishment (or not) of a successor organisation to act as regeneration / community led / partnership vehicle for the area

· Negotiating Service Level Agreements that bend services without NM leverage funding being accessed

5. Evaluation and Training /Capacity Building

Evaluation

· NM has an enviable reputation for using an evidence-based approach to interventions and a robust process of monitoring and evaluation. NM also ensures that best practice from other areas is used to inform the development of interventions and SLA’s.

· Regular reports on the achievements of interventions and the impact on the area will be fed back to all key stakeholders.

· Work with our independent evaluators will continue for 06/07 and a work programme for next year has been agreed to include:
· Youth

· Employment Outreach
· Review of Community Engagement
· BME
· Social Inclusion Project Evaluation phase 2
· Ad-hoc advice and other information as agreed with the evaluation steering group.
NB: This can be varied should alternative evaluation needs be identified

Training / Capacity Building / Community Learning
Ongoing training and capacity building is an essential element within the NM Programme. Ongoing development of Learning opportunities within the area will include

· The Community Learning Forum, which has already been established as a constituted independent group, will be supported to secure ongoing funding to enable them to offer a range of opportunities to the residents of the NM area. 

· A Training Needs Analysis to be developed for Board members and the wider community.

· Staff training needs will be identified and organised through the Performance and Development Review process, as well as opportunities through the Neighbourhood Management Network / Government Office.

· A training request form has been developed to ensure NM spend on training is used for relevant and appropriate learning opportunities which benefit the residents of the NM area.

· All training / learning opportunities will be evaluated to provide quality assurance benchmarking.

6. Developing Community Engagement

The Residents Survey carried out in March 2006 has raised concerns about community awareness of NM. In the survey carried out in 2004, 48% of residents across the whole area had heard of NM. The 2006 survey showed that this has reduced to 28%. Only 14% of 16-19 year olds had heard of NM. In the Churchill Gardens area, one of the most deprived parts of the NM area, only 17% had heard of NM. Of those who were of NM, 70% thought that we were making a difference.

This reflects a diminution in awareness and community engagement in the process and is something which needs to be addressed immediately. This has been identified as a cross-cutting priority for 2006/07 and a new community engagement strategy should be produced which clearly identifies commitments to developing opportunities for participation and involvement. These could include:

· The further development of Forums ensuring wider community representation.

·  Increasing the number of Street Representatives 

· Innovative ways of engaging with those hard to reach groups e.g. the recovering community and the BME community.

· Continuing work with the Boscombe and Springbourne Forums to promote our work and promote involvement with NM

· Promoting involvement in NM through the Ground Workers meeting.

· Dependent on any Succession plans / new legal structures – to support the development of community enterprise opportunities

· Developing our Diversity Strategy and Race Equality Action Plan 

· Holding regular open meetings, based in specific areas within the neighbourhood. 

· Regular consultation and involvement events.

· Demonstrating impact and evidencing progress and achievements is key to inspiring people to get involved. 

7. Economic Development / Private Sector Engagement

Economic Development, partnership working with the private sector and the potential for the development of social enterprise / community businesses will all play a key role in the economic regeneration of the area. Some initiatives have already promoted and supported the involvement of the private sector e.g.

· The employment of the Urban Centre Manager has kick-started the process of developing relationships with local businesses, and promoting the Economic Development of the area. 

· The Social Inclusion Project and the Employment Outreach Project have also seen the development of closer working arrangements with the wider business sector across Bournemouth to support local employment opportunities and support for existing staff. 

· If a successor organisation to NM is agreed, this will open up the potential for a range of social enterprise / business development opportunities.

· Relationships need to be built with the Regional Development Agency 
· Business in the Community opportunities have not been maximised to date and the potential for future support should be explored.

· NM has already awarded seed funding for the development of a Community Interest Company in the form of the Restoration and Recovery Project, which is supporting recovering addicts back into work.

· Benefits arising from the new Pier/ Sea Front project should be maximised e.g. to ensure that local traders are benefiting from opportunities and can deliver to ensure local needs are met.

Baseline and Current Position
Target 2006-07
End of Pathfinder Target 2008-09
Interventions
Milestones/outputs 2006-07
Lead

Housing






Ref: Hou 1.

External standards: 160 properties in disrepair 2003. Reduction to 128 2004/5. Reduction to 102 in 2005/6.
20% reduction to 82 properties in disrepair.
20% year on year reduction to 53 properties in 2008-2009.
Street Improvement Co-ordinator encouraging improvements to properties.

Use of Section 215 powers.
On-going target streets identified

· 6 properties improved each quarter
NM

Ref: Hou 2.

External standards: 465 property eyesores in 2003. Reduction to 372 in 2004/5. Reduction to 298 in 2005/6.
20% reduction to 238 property eyesores.
20% year on year reduction to 152 properties in 2008-2009.
Street Improvement Co-ordinator encouraging improvements to properties.

Use of Section 215 powers.
· On-going target streets identified

· 19 properties improved each quarter


NM

Ref: Hou 3.

New HMO Licensing Regime to be implemented to replace registration scheme. Number requiring a licence to be determined throughout the year. Inspection and re-inspection programme to be continued and compliance ensured.
84 additional properties complying (21 per quarter, 15 by Environment Health, 6 by Private Sector Housing Officer)
Once NM funded Private Sector Housing Officer has brought the numbers non-compliant in the area in line with the rest of the Borough 60 properties per year of the remaining HMO’s will be brought into compliance each year.
2 year NM funded Private Sector Housing Officer to use legal processes and serve notices to achieve compliance with scheme and other legislative standards working in partnership with Street Improvement Co-ordinator.
· 21 properties improved each quarter 
Private Sector Housing Officer

Ref: Hou 4.

High proportion (39.2%) of privately rented accommodation in the NM area (11.9% nationally). 2005/6- 6 accredited landlords, 87 accredited units, 19 accredited tenants and 4 applications being processed in the NM area. 

Ref: Hou 5.

NM Tenant’s Forum membership 30 residents in 2004 and 2005 (residents coming and going). 

Ref: Hou 6.

Service Level Agreement currently being developed through the Housing group
In the NM area:

120 units accredited.

10 landlords accredited.

40 tenants accredited.

2 accredited landlords in the Housing group by Quarter 4.

1 landlord ‘working towards’ accreditation each quarter.
In the NM area:

128 units accredited.

32 accredited landlords.

80 accredited tenants.

8 accredited landlords in the housing group at the end of the pathfinder.

2 landlords per quarter ‘working towards’ accreditation.


Landlord/accreditation scheme encouraged through NM Tenant’s Forum, Street Improvement Co-ordinator and NM Housing Forum.


· 8 units accredited through accredited landlords per quarter in the NM area.

· 1 landlord accredited per quarter in the NM area.

· 5 tenants accredited per quarter in the NM area.

· 2 accredited landlords in Housing group by Quarter 4.

· 1 landlord ‘working towards’ accreditation each quarter
EH


NM Tenant’s Forum membership to double to 60 privately renting residents. (target carried over from last year). 2 accredited tenants in NM Tenant’s Forum.

Service Level Agreement signed up to in Quarter 2. (target carried over from last year).
NM Tenant’s Forum membership to over 1% of the NM population privately renting (62 residents)
NM supporting the development of the Tenant’s Forum.
· 15 new tenants joining every 2 quarters.

· 2 accredited tenants in the Tenants Forum

· NM Tenants Forum to develop newsletter 
NM



Standards and commitments in SLA adopted by BBC, NLA, RSL’s, accredited Landlords/Tenants and majority of private landlords in the NM area.
NM Housing group to develop SLA.
· Service Level Agreement signed and adopted in Quarter 2.
NM

Ref: Hou 7.

Additional activity contributing to strategy


Lobbying and support of homelessness issues within the NM area. Support and investigation through Bournemouth Housing Forum.



Key: HMO- House in Multiple Occupation 

EH (O)- Environmental Health (Officer)

SLA- Service Level Agreement

BBC- Bournemouth Borough Council

NLA- National Landlords Association

NM- Neighbourhood Management

Baseline and Current Position
Target 2006-07
End of Pathfinder Target 2008-09
Interventions
Milestones/outputs 2006-07
Lead

Environment






Ref: Env 1.

60% satisfied with quality of street environment in 2003 and 2006. 67% feel litter/graffiti is average/good/excellent in 2004. 67% in 2006.


Maintain or increase 67% reporting litter/graffiti as average/good/excellent. Maintain or increase 60% satisfied with the quality of street environment.
Area based cleaning to be standard way of cleaning for the NM area. Maintain a minimum of 60% satisfied with quality of street environment and 67% reporting litter/graffiti as average/good/excellent. Street reps’ for 50% of the NM streets. 

Park Rep’s for every Park in the NM area.
Safe and Clean team. Street Reps reporting problem area.

Street Wardens supporting the co-ordination of reports to Safe & Clean.

Street Wardens to take over co-ordination of Street Reps.
· Safe & Clean to be fully funded by Bournemouth Borough Council for 2006-07 financial year.

· Street Wardens to take over running of Street Reps in Quarter 1.

· 15 new Street Reps recruited regularly completing monitoring forms over the year.

· Increase the number of Street Reps completing monitoring forms to 15.

· 5 Park Reps for the NM area.
BBC

Wardens

NM

NM

NM

Ref: Env 2.

80% of Street Rep’s returns show streets at Grade A/B. Prior to Safe & Clean grade C was the average.
Increase the number of Street Reps completing monitoring forms.

Maintain 80% of streets being graded A/B.





Ref: Env 3.
Limited access to green spaces-parks, gardens and public open spaces- particularly within the Springbourne area. 
Maintain level of visual ‘greenery’ in the Springbourne area through ‘Springbourne in Bloom’. 


‘Springbourne in Bloom’ to be independent resident-led self-sustaining group. 


 ‘Springbourne in Bloom’ 


· ‘Springbourne in Bloom’ competition repeated in Quarter 2 with judging in Quarter 3

· Springbourne entered in Neighbourhood award in National Britain in Bloom competition.

· Springbourne in Bloom to become independent resident led organisation by Quarter 4.
NM

NM

NM


Maintain level of ‘Boscombe in Bloom’- pedestals in the precinct and the Crescent during the summer months.
‘Boscombe in Bloom’ funded by good-will and local fundraising amongst traders.
‘Boscombe in Bloom’ to be promoted by the Society and Urban Centre Manager- (Street Improvement Co-ordinator is the chair of Boscombe in Bloom.)
· Flower pedestals in the precinct and Crescent- planted by Owls Road Boscombe Day Centre- to be displayed Quarter 1 to 3

· Commitment from local traders to water pedestals through the summer.

· Boscombe entered in Neighbourhood award in National Britain in Bloom competition.


Ref: Env 4.

61% of people cite abandoned vehicles as a problem in their neighbourhood in 2003, 38% in 2006.
35% or less citing abandoned vehicles as a problem in their Neighbourhood. 
All reported un-taxed abandoned vehicles on public land to be removed within 3 working days of initial report. Maintain or decrease figure of 35% citing abandoned vehicles as a problem for the neighbourhood.
Free removal of ‘end of life’ vehicles provided by Bournemouth Borough council to the entire Borough.
· All reported un-taxed abandoned vehicles on public land to be removed within 3 working days of initial report.
BBC

Ref: Env 5.

Service Level Agreement publicly signed up to in Quarter 4 2004-5.
Review in Quarter 1 and adapt/modify as necessary to ensure high standards are adhered to.
Standards and commitments in SLA adopted by all Environmental service providers in the NM area.
NM Environment group to lobby appropriate partners to sign up to SLA.
· New resident groups/others to be encouraged to sign up as appropriate.

· SLA reviewed quarter 1.
NM

Ref: Env 6.
28% of households recycling in the Borough- low levels within the NM area.
Support where appropriate Bournemouth Borough Council in the development of recycling initiatives for HMO’s to encourage uptake in recycling and bring levels of recycling in line with Borough average. 
Increases in recycling activities once baseline established.
NM to work with Waste Minimisation Officer and local residents/schools to encourage recycling activities. Cleansing & Waste to work with developers to encourage recycling provisions in any new potential build.


· Identification of potential additional recycling points on-going throughout the year- particularly for cardboard.

· Any new purpose built multi-occupancy build to be encouraged by C&W to provide recycling opportunities for residents as per Bournemouth Borough Council’s recycling plan.

· Blue Bags available from the NM offices or by calling 451199.
NM

C&W

Ref: Env 7.
Uncoordinated approach to planning environmental/highways issues in the NM area. Environmental Audit commissioned by NM in 2004-5.


Programmed approach developed to incorporating key findings from Environmental Audit in to Council plans and policies. Audit publicly available. Recruit a planning consultant to analyse housing stock and make recommendations on appropriate development for the future.


Bournemouth Borough Council to adopt findings of Environmental audit in to Local Transport Plan, Local Development Framework and planned works and carry out long term changes in line with recommendations.
Environmental Audit and lobbying by NM. Implementation of section 215.

Promote through SSCF- Safer, Cleaner, Greener Outcome
· Key recommendations from Environmental Audit incorporated into Local Transport Plan and Local Development Framework.

· Audit publicly available Quarter 1.

· Achieve 3 actions per quarter using section 215 in 2006/7.
BBC/ NM

Key: SLA- Service Level Agreement

HMO- Houses of Multiple Occupancy

GOSW- Government Office for the South West

C&W- Cleansing and Waste

BBC- Bournemouth Borough Council

NM- Neighbourhood Management

Baseline and Current Position
Target 2006-07
End of Pathfinder Target 2008-09
Interventions
Milestones/outputs 2006-07
Lead

Education






Ref: Edu 1. (see * note at end of table)

KS results for pupils in the NM area making progress below national expectations: 

KS1-2:

English- 11.5%. Maths- 31.4%. Science- 17.8% 

KS2-3:

English- 18%. Maths- 20%. Science- 19%.
Take up of Hot FSM in 2005- 61 Children (13.6%). Jan 2006- 80 children take up of Free HSM (17.8%). In 2005 94 (21%) of children were having a HSM. In Jan 2006 127 (28.2%) of children were having a hot school meal.


Decreases in the number of pupils making progress below national expectations- no subject to have more than 25% failing to make progress below national expectations.

Target of 20% of take up for Free HSM. Target of 30% of take up for HSM’s.
Nurture Group mainstreamed at St. Clement’s School.

Pupil Family Support Worker mainstreamed at Bethany/St. Clement’s schools.

Hot School Meals sustained and increases in take up of Free HSM to 30% or more. Target of 40% of take up for HSM’s.
Nurture Group.

Pupil Family Support Worker.

Hot School Meals.
· On-going evaluation- children’s evaluation of HSM.
· Healthy School Meals co-ordinator for Bournemouth working with all schools.

· New Healthy School Meals Standards in operation.
BBC

Ref: Edu 2

Major under-lying issue with young people suffering from Anger Management problems at Portchester and Avonbourne secondary schools. Avonbourne fixed term exclusions Autumn 2005- 13 (23 in 2004). Portchester FTE Autumn 2005 – 31 (95 in 2004). 1PE at Avonbourne and 3 PE at Portchester to 09/06/06.
Reduction in FTE and permanent exclusions to 25 and 1 respectively. Assist RAISE Co-ordinator in introducing restorative justice methodologies in the primary schools.
Restorative Justice systems in place at secondary and primary schools to address anger management issues. Exclusion levels for both schools brought in line with Bournemouth averages. Restorative Justice Schemes due to be implemented in all Primaries and Secondaries in the next 2 years.
Introduction of Restorative Justice scheme developed by Service Development Officer and Headteachers.
· Restorative justice schemes fully operating at both secondary schools and mainstreamed.

· Investigate whether similar schemes could be introduced at Kings Park, Bethany and St Clements on a low cost basis utilising the trained staff at Avonbourne and Portchester.


NM/ BBC

Ref: Edu 3.
Concerns over transition between Primary and Secondary schools
Maintain current levels of transitional work between primaries and secondaries.
Mainstreamed transition work between both Avonbourne and Portchester Secondary schools and all local primary schools.
Secondary schools to engage with primaries to develop transitional work.
· On-going transitional work between primaries and secondaries. Additional transitional work achieved as an additional outcome through extended schools programme.
BBC

Ref: Edu 4.

Development of Extended Schools Cluster in Boscombe.
NM to sign partnership agreement with Extended Schools Management Group to agree delivery of extended services in the area. Establishment of joint targets to enable joint working and support.
Extended Schools Cluster initiatives mainstreamed as part of standard services in the area.
Partnership working between NM and Extended Schools Management Team/ Extended Schools Co-ordinator for Boscombe.
· Partnership Agreement established Quarter 1.

· Action plan with joint priorities established quarter 2/when co-ordinator recruited.
NM/ Ext Sch’s

Ref: Edu 5.
Additional Activity Contributing to Strategy.
Adoption and implementation of Service Level Agreement and development of extended schools partnership to co-ordinate children’s services in the area.
Standards and commitments in SLA adopted by all Educational service providers in NM area.
NM Health & Education group to lobby appropriate partners to sign up to SLA.
· SLA Developed and agreed Quarter 1.

· SLA signed Quarter 1-2.

· Extended schools partnership and action plan developed quarter 1.
BBC

Key: KS- Key Stage

SEN- Special Educational Needs

EAL- English as an additional language

EMTAS- Ethnic Minority & Traveller Achievement Service

FTE’s- Fixed Term Exclusions.

PE’s Permanent Exclusions.

FSM- Free School Meals (Note: a larger number will be entitled to FSM but it is take up that is used as an indicator)

*Percentages are based not on total no’ of pupils in this category but on total number for whom we had matched scores (i.e. attainment data at both key stages each time.)  This will be true of all progress indicators.

Baseline and Current Position
Target 2006-07
End of Pathfinder Target 2008-09
Intervention
Milestones/outputs 2006-07
Lead

Community Safety






Ref: CSAG 1.

64% cite drug dealing and use as a problem in 2003, 62% in 2006. 
2004- 50% cite drugs as the main cause of crime in the area. 2006- 51% cite drugs as the main cause of crime in the area.
60% or less citing drug dealing and use as a problem. 50% or less citing drugs as the main cause of crime in the area.
Reduce number of people citing drug dealing and use as a problem 50% or less.
Implementation of CSAG Action Plan. 

Police to continue to fund:

· Operation Atlas

· Persistent Offenders Unit

· Maintain current levels of policing

· Operation Planet

· Analysis of crime figure for NM area reported to CSAG on a bi-monthly basis

· Continuation of monthly drop in sessions for the community with Community Beat Officer.

· Implementation of appropriate actions based on problem solving approach, including Local Area of Play on The Crescent and implementation of taxi rank at The Opera House


· 8 PCSO’s in the NM area by 2007/8

· Street corner initiative 

CSAG

Ref: CSAG 2.
Dwelling burglaries: 372 in 2002/3

323 in 2003/4

274 in 2004/5

236 in 2005/6
5% annual reduction to 303 dwelling burglaries or less- national floor target.
5% year on year reduction to 273 or less dwelling burglaries in 2008-09.
· 
· 


Ref: CSAG 3.
Robbery Rates:

73 in 2002/3

90 in 2003/4

56 in 2004/5

33 in 2005/6
5% annual reduction to 60 robberies or less- national floor target.
5% year on year reduction to 54 robberies or less in 2008-09.




Ref: CSAG 4.
Vehicle Crime Rates:

479 in 2002/3

403 in 2003/4

303 in 2004/5

277 in 2005/6
5% annual reduction to 390 vehicle crimes or less- national floor target.
5% year on year reduction to 352 vehicle crimes in 2008-09.




Ref: CSAG 5.
Violent Crime Rates:

476 woundings and assaults in 2002/3

623 in 2003/4

746 in 2004/5

752 in 2005/6

36% feel that alcohol related crime has increased over the past year, 49% think it has stayed the same (2005-6)
5% annual reduction to 388 woundings and assaults or less- national floor target. 

Reduce to 35% people citing alcohol related crime increased over past year.
5% year on year reduction to 350 woundings and assaults in 2008-09.




Ref: CSAG 6

66% satisfied with the police service in the area in 2006, 51% in 2003.


Maintain 66% satisfied with police service in the area.
Bring percentages in line with Bournemouth averages- to be established next year in survey for SSCF.




Ref: CSAG 7

Fear of Crime.
A) 29% thought the overall amount of crime increased from 2002/4. 25% from 2004/6. 

B) 47% were very or reasonably worried about Anti Social Behaviour in 2004. 30% in 2006

C) 48% were ever worried about going out alone at night in 2004. 49% in 2006.

D) 22% felt less safe than they did 2 years ago in 2004. 23% in 2006.

E) 38% were very or reasonably worried about their home being burgled in 2006.

F) 8% very or reasonably worried about domestic violence in 2006.

G) 26% feel prostitution has increased over the past year (2005-6)


Maintain or reduce %’s of:

A) 25% or less.

B) 30% or less.

C) 48% or less.

D) 22% or less.

E) 35% or less

E) 7% or less

G) 25% or less
Maintain or reduce %’s of:

A) 25% or less.

B) 30% or less.

C) 48% or less.

D) 22% or less.

E) 35% or less

F) 7% or less

G) 23% or less


· Street Wardens.

· Development of strategy to tackle prostitution and associated issues and re-launch of Prostitution Strategy Group.

· Graffiti art project

· Public reassurance strategy.

· Safe as houses project
· Agreement to mainstream Q3

· Strategy in place Q3

· Graffiti project delivered Q 2

· Public reassurance strategy in place Q1


Ref: CSAG 8.
Additional activity contributing to strategy.


· Development and targeting of employment and recreational activities towards those in recovery, preventing relapse and move back to criminal activity.

· Restoration and Recovery Project.



Key: CSAG- Community Safety Action Group

SLA- Service Level Agreement

ASB- Anti-Social Behaviour

Baseline and Current Position
Target 2006-07
End of Pathfinder Target 2008-09
Intervention
Milestones/outputs 2006-07
Lead

Employment






Ref: Empl 1.
Unemployment rate 7.7% in 2001. 5% in 2004. 5 % in 2006.

274 registered people with Mental Illness in East Bournemouth, a high majority within the NM area. (October 2005)

High IB claimant figures in 2004:

32% of 16-64 year olds in SOA 282 are in receipt of IB/SDA. 26% in SOA 281. (national average 7%).
Extension of Employment Outreach Worker post to ensure targets are met- to engage with those furthest from the work place- 100 made contact with (11% of unemployed). Local Authority of Ward (LAW) targeting long term IB claimants in most deprived are of NM.

75 people in to activity or work orientated programme via the Social Inclusion Project.

16 people assisted in acquiring employment.
Reduction in unemployment rate, to be brought in line with Bournemouth Borough Levels of 3%.

Reduction in IB claimants to be brought in line with Bournemouth Borough Levels- 6.87%.

Social Inclusion Project to be mainstreamed at the end of NM’s 2 year funding.
Employment of Outreach worker to make contact with those furthest from the work place. Local Area of Worklessness targeted by Jobcentre Plus.

The NM funded Social Inclusion Project will provide a co-ordinated multi-agency approach to support, help and guide individuals with mental health problems in rediscovering their skills to live and work independently.
· Delivery plan with key indicators and milestones to be established in Quarter 1.

· Outreach Worker extended through Quarter 1. 100 people not in work contacted by end of Quarter 1.

· 150 service users involved over project lifetime

· 450 people contacted

· 90 assessments

· 60 people supported into volunteering/other relevant activities

· 32 service users to be assisted into employment related activity









Ref: Empl 2.

Additional activity contributing to strategy.
15 people in recovery trained to attain NVQ level 2 or 3 and in employment in one year with a route established with others to follow. 
Restoration and Recovery Community Interest Company to be self-sustaining and continuing to train 15 or more people in recovery each year.
· NM established Bournemouth & Poole Mindful Employer Scheme.

· Restoration & Recovery 
· Bournemouth & Poole Mindful Employer group to grow to 30 organisations.

· 15 people in recovery trained and into employment in partnership with the college by quarter 4. 


NM/ BBC/ R&R

Key: JCP- Jobcentre Plus

IB- Incapacity Benefit 
SDA- Severe Disablement Allowance

Baseline and Current Position
Target 2006-07
End of Pathfinder Target 2008-09
Intervention
Milestone/outputs in 2006-07
Lead

Health






Ref: Hth 1.

2761 people (15% of the population) are unable to access leisure activities due to cost in 2004. 10% in 2006.


184 people (1% of the population) accessing ‘Tennis For Free’ Scheme at Shelley Park. No more than 10% unable to access leisure activities due to cost.
368 people (2% of the population) accessing ‘Tennis for Free’ scheme.  No more than 10% unable to access leisure activities due to cost.
‘Tennis for Free’ scheme to run for 5 years at Shelley park offering free tennis coaching, free tennis court/equipment usage and free training to volunteers.

Free sports training available for volunteers.
· Continuation of Tennis For Free at Shelley Park.

· 46 people per quarter accessing the free tennis opportunities at Shelley Park.

· 20 level 1 football coaching qualifications provided free of charge in quarters 1 and 2
NM/ BBC

NM/ BBC

Ref: Hth 2.

23% (4233 people) of the NM population stated that they had five or more servings of fruit/veg per day in 2004- 28% (5154) in 2006.
Increase the number/percentage of people eating five or more servings of fruit/veg per day to 30% (5522 people).
Maintain the number/percentage of people eating five or more servings of fruit/veg per day to 30% (5522 people).
HLC to develop range of activities to tackle poor diet best on examples of best practice used elsewhere. Investigate examples of best practice for increasing number of people eating ‘five-a-day’.
· Examples of best practice developed in Quarter 1.

· Interventions developed for delivery in Quarter 2.
HLC/

NM

Ref: Hth 3.

35% of the NM population were smokers (national average 26%) in 2004- 37% in 2006 22% ex-smokers. 

44% of young people aged 16-19 smoked.
Investigate trialling Smoke Free Homes initiative in the NM area.
Targeted programmes in place to reduce the levels of smoking to those in line with the national average (26%).
Investigate examples of best practice in reducing smoking levels, particularly among young people and develop initiatives with Healthy Living Centre and Smoke Stop team to tackle high levels of smoking. Local Schools to assist in delivering interventions.
· Examples of best practice developed in Quarter 1.

· Interventions developed for delivery in Quarters 2-4.
NM/ BBC/ HLC/ PCT

Ref: Hth 4.

23% of 16-19 year olds drank 7 or more units per day on a weekly basis- 15% drank that amount 2 or 3 times a week.

18% of 20-29 year olds drank 7 units or more 2 or 3 times a week.
Reduce by 1% or more the percentage of young people drinking 7 or more units per day on a weekly basis.
Connexions substance mis-use workers to be mainstreamed. Further reductions in numbers of young people consuming 7 or more units of alcohol per day on a weekly basis.
Investigate examples of best practice for tackling alcohol abuse and develop initiatives with appropriate agencies.

Connexions employ 2 fulltime outreach workers to work in schools to tackle substance mis-use issues.
· Examples of best practice developed with specific targets and interventions to be agreed in Quarter 2.
PCT/ NM

Ref: Hth 5.

High levels of Sexually Transmitted Diseases, particularly among young people.
Develop education strategy with the Sexual Health Team Manager
Specific targets to be agreed in Quarter 2.
Interventions to be developed through discussions with PCT, Connexions, school nurses. 
· Interventions to be developed through discussions in Quarter 2.
PCT.

Ref: Hth 6.

High numbers at school presenting with speech and language therapy needs.
Investigate further and work with extended school co-ordinator to develop a programme of speech and language therapy year round.
Year round access to speech and language therapy (not just term time).
Partnership development with Boscombe extended School cluster to develop year round provision.
· Investigate and plan for provision to begin by the end of quarter 4.
PCT/

NM

Ref: Hth 7.

Additional activity contributing to strategy.


· SLA developed through Health and Education group.

· Health and Education action plan.


· SLA to be developed and agreed Quarter 1.

· SLA to be signed Quarter 1-2.

· Action plan finalised for delivery to start in Quarter 2.


NM

H&E group.

Key: HLC- Healthy Living Centre

SLA- Service Level Agreement

PCT- Primary Care Trust

Baseline and Current Position
Target 2006- 07
End of Pathfinder Target 2008-09
Interventions
Milestones / Outputs
Lead

CROSS CUTTING






Ref: CC1.

Community Engagement.
In our resident survey 29% aware of NM in 2003, 48% aware of NM in 2004, dramatic decline to 28% aware of NM in 2006. However in a MORI survey 63% were aware of NM in 2006. Efforts need to concentrate on areas where knowledge was lowest: 76% in zone 2 (Churchill Gardens, Crescent area) were unaware of NM- 17% had lived there under a year. Only 14% of 16-19 year olds had heard of NM.


Increase awareness of NM pathfinder to 50% or more.
50% or more aware of NM pathfinder.
· Community Involvement Worker.

· Continuation of Training and Development programme from external sources.

· Continuation of Community Wins.

· Market the area through our own PR and working with Tourism.

· Development of Diversity and Inclusion Strategy

· Annual General Meeting to promote NM and it’s activities and to increase involvement.

· Urban Centre Manager


· Residents attend appropriate courses/ training sessions as appropriate.

· 4 rounds of community wins

· Area brochure promoted

· On-going marketing through the NM news and Urban Centre Manager.
NM

Ref: CC2.

Young People.
Engagement of young people, youth sector and more co-ordination of youth services (statutory and non-statutory). Only 14% of 16-19 year olds had heard of NM.
Recruitment of Youth Development Worker to co-ordinate services within the NM area. Increase number of young people aware of NM and involved in its activities.
Multi-agency approach to youth work in the NM area including statutory and non-statutory agencies.
· Continue youth Radio Kidz project- 40 Young People involved per year.

· Work towards achieving new facility in St Mary’s Church.

· Continue to promote community facility at Springbourne library.

· Work with Youth Service over the audit of youth provisions and development of youth strategy.

· Youth Development Worker- co-ordinating services in the NM area.


· On air Quarter 2.

· Phased programme of development, refurbishment, fundraising to enable the entire facility to be fully operational by 2010.

· On-going.

· Strategy produced by the end of Quarter 4.


NM

Ref: CC3.

Urban Centre Manager.
Historically there has been no Town Centre Manager for the NM area leading to a lack of co-ordinated approach to promoting the economic success of the town centre. Fear of demise of town centre trade due to out of town developments (Castlepoint).
Urban Centre Manager to achieve improved standards of the street market and raise the profile of the area.
Urban Centre Manager post mainstreamed using a combination of Council and traders monies.
· Urban Centre Manager now in post and building up relationships with local employers and other organisations.

· Management of the street market.
· Urban Centre Manager managing the street market to raise standards and increase economic development in the area.

· Continued economic development in the NM area.
BBC

Ref: CC4.

BME monitoring.
Equality audit shows that we are not sufficiently monitoring how our work impacts against the BME community.
Produce race equality action plan to look at addressing the impacts of our work on the BME community.
Fuller engagement with the BME community.
· Community Involvement Officer.

· BME group.
· Race Equality Action Plan adopted and implemented.

· Further development of the BME group.
NM

Ref: CC5.

BBC planning Department have limited effectiveness to oppose planning applications due to:

· High percentage of cases being overturned at appeals at the expense of BBC;

· And central government targets to increase housing density.
Report and evidence produced by commissioned planning consultant to support the case for designating a Planning Special Action Area to be included in Local Development Plan.
Planning department to have stronger powers to stop planning proposals not in the interests of the local area. NM area designated a Planning Special Action Area.
· NM to work with independent expert planning consultants to ensure the NM area’s needs are reflected in policies with the Local Development Framework and ensure meaningful community involvement is assured through the statement of community involvement.

· Street Improvement Co-ordinator working with local residents and BBC to establish planning sub-group which will address:

· Planning applications in the NM area

· Review planning history in the NM area over the last 5 years

· Look at how future developments would affect the NM area.

· Consider establishment of additional conservation areas.
· Planning sub-group to monitor planning applications as they occur and gather evidence for the designation of a Special Action Area.


SAFER AND STRONGER COMMUNITIES 







OUTCOME
BASELINE
Target 2006/7
End of Pathfinder Target 2008/9
Interventions
Milestones/Outputs
Lead

Increase in local participation in governance
44% felt well or very well informed about local affairs and decisions affecting the local area in 2004. 39% in 2006.

27% feel they can influence decisions by local organisations that affect their area in 2006, 21% in 2003.
Increase to 50% the number of people feeling well or very well informed about local affairs and decisions affecting the local area. 

Increase to 35% the number of people who feel they can influence decisions by local organisations that affect their local area.
60% of people feeling well or very well informed about local affairs and decisions affecting the local area.

50% or more feel that they can influence decisions by local organisations that affect their local area.
· Forums- Council’s Community Engagement Officer.

· NM’s Community Development Worker.

· NM News.

· NM website.

· Extended Schools Cluster.
· Increased participation in area forums across each quarter

· Increased membership in Bournemouth Partnership by Quarter 4

· Community led NM News and Website developed in Quarter 1 and 2

· Additional milestones to be established through SSCF
BBC

NM

NM

NM

BBC



Increase in community cohesion and inclusion
87% of residents feel that their local area is a place where people from different backgrounds can get on well together.

50% say their neighbourhood is a place where neighbours look out for each other in 2006, 49% in 2003.

74% satisfied with the area as a place to live in 2006, 72% in 2003.
Increase to 90% the number of people who feel that their local area is a place where people from different backgrounds can get on well together.

50% or more saying their neighbourhood is a place where neighbours look out for each other.

75% or more satisfied with the area as a place to live.
90% or more feel that their local area is a place where people from different backgrounds can get on well together.

62% or more saying their neighbourhood is a place where neighbours look out for each other.

81% or more satisfied with the area as a place to live.
· Community engagement events.

· Cultural events in the town centre.
· Diversity Strategy and Race Equality Action Plan produced and adopted Quarter 1

· Atleast 1 cultural event annually in the NM area

· Additional milestones to be established through SSCF
NM

UCM

Increase in volunteering
7% of residents who affirm that they carried out voluntary work in an organisation once a month or more in the past year.
Increase to 10% number of people carrying out voluntary work in an organisation once a month or more.
15% or more affirming that they carry out voluntary work in an organisation once a month or more.
· Social Inclusion Project

· Street reps

· Residents involved in theme groups
· 10% carrying out voluntary work in an organisation by Quarter 4.

· Milestones to be established through SSCF
NM/BBC

Wardens

NM

Growth of the voluntary and community sector
% of VCS groups and organisations affirming growth in activity over the past year in terms of (i) financial turnover and (ii) volunteering
Gather Baseline
TBA with SSCF
TBA with SSCF
TBA through SSCF
TBA

Increase in key public services delivered by the VCS
Proportion of services in selected public service areas delivered by VCS organisation on behalf of the local authority
Gather baseline.
TBA with SSCF
TBA with SSCF
TBA through SSCF
TBA
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