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Neighbourhood Management Board Meeting

Draft Minutes
Venue – Springbourne Library Community Room

Friday 29 September 2006
	
	VOTING MEMBERS
	NON-VOTING MEMBERS

	Present:
	Resident:
	Neighbourhood Manager:

	
	Dee Henderson (Chair)
	Dawn Bevan

	
	Elaine Findlay
	NM Officers:

	
	Dee Henderson
	Cat McMillan

	
	Harry Cutler 
	Amanda Wyatt (Minutes)

	
	Lisa Northover
	Christine Rowley

	
	Nigel Gillespie
	Jo Keats

	
	Dave Kelsey
	Co-opted Members:

	
	PCT Representative:
	SRB Representative:

	
	Joy Reynolds (from 10 am)
	John Ludlow

	
	Voluntary Sector Representative:
	

	
	Simon Bull 
	

	
	LA Representative:
	

	
	Peter Munns 
	

	
	Elected Member:
	

	
	Cllr Bron Littlewood
	

	
	Police:
	

	
	Mark Kelly
	

	
	
	

	Apologies:
	Resident:
	Co-opted Members:

	
	Don McQueen 
	BME Representative:

	
	Brian Glassock
	Ebi Sosshi

	
	Business Representative:
	Jobcentre Plus:

	
	Fiona McArthur
	Rob Sly

	
	Faith Representative:
	NM Officers:

	
	Rachel Bird
	Carol Butler

	
	
	GOSW:

	
	
	Mark Gillespie

	
	
	Disability Representative:

	
	
	Steven Williams 


	Observers:
	Gary Sherborne (Resident) (until 11 am)
	


	1.
	Apologies and Introductions
	Action

	
	
	

	
	Apologies were received.
	

	
	
	

	2.
	Declarations and Conflicts of Interest
	

	
	
	

	
	There were no relevant conflicts of interest declared.
	

	
	
	

	3.
	Minutes and Matters Arising
	

	
	
	

	
	Minutes
	

	
	Vote: To agree the draft minutes, subject to the amendment in Matters Arising to be a fair and accurate record of the meeting.

Decision: Unanimous.
	

	
	
	

	
	Matters Arising
	

	
	6. Finance. Second sentence – delete slight.
	Amanda

	
	
	

	
	7. Appraisals. 
	

	
	Support and Solutions – still waiting for additional information requested.

Xtreme Art – additional information currently being provided.

Housing – Out of 9 requests for tender information, only 1 tender was returned. The tender period has now been extended by 2 weeks (return date 6 October) and new consultants selected from the Royal Town Planning Institute members’ list. (Consultants initially approached by telephone.) 
	

	
	
	

	4.
	Correspondence
	

	
	
	

	
	The Board received copies of letters sent to:

· Bournemouth Borough Council – Planning objections.

· Wellspring Project – requesting information concerning the expenditure of a leverage award.

· Bournemouth Primary Care Trust – re meeting joint targets with NM. Healthy Living Board were unaware of the targets that had been agreed with NM. Elaine and Dawn to resolve.

· South East Dorset – Local Transport Plan. (A copy of the plan is available in the NM Office.)

· Disability Equality Scheme – Consultation. 

· Green Space Strategy – Consultation draft.
	Elaine and Dawn

All

All

	
	
	

	5.
	Finance
	

	
	
	

	
	A paper was circulated explaining the Borough’s recharge system as requested at the July Board meeting.
	

	
	It was brought to the Board’s attention that there was still £92,000 of unallocated Leverage funding. Projects are now urgently required to come forward to ensure that this funding is committed for the current financial year.


	

	
	Action: Dawn to contact the chairs of each of the NM Groups to establish projects that may come forward and to progress projects for discussion at the next Board meeting.
	Dawn

	
	Possible projects discussed:

· Urban Centre Manager

· CSAG

· Young Advisors

· Smoking and alcohol

· Sexual health

· Young people

· Older people
	

	
	
	

	
	The Management and Administration budget – although there were overspends and underspends against individual budget codes, the budget manager is given the responsibility to make changes, provided that costs are kept within the overall budget.
	

	
	
	

	6.
	AGM/Annual Meeting
	

	
	
	

	
	It was agreed that the AGM would be held one evening in November. Date to be set by the NM Manager.
	Dawn

	
	
	

	
	Invitations to be sent out and advertisements to be placed before the event. Invitations to include Mark Gillespie of GOSW to do a presentation on the success of NM. Advertisements to go in local press and on local notice boards.
	Dawn

	
	
	

	
	All represented agencies to be approached re nominations for their representatives.
	Dawn

	
	
	

	
	Agenda to be set by the NM Manager in consultation with the chair. 
	Dawn

	
	
	

	
	The election of resident board members was briefly discussed and it was agreed that this item would be carried forward to the next NM Board meeting for further discussion.

Dawn to find out if other NM schemes are planning to carry out new elections in the lead up to succession.
	Amanda

Dawn

	
	
	

	7.
	Progress Report
	

	
	
	

	
	1. Groups
	

	
	Health and Education – The Board were updated on the Leverage bid currently being progressed by the Group for a sexual health outreach worker.
	

	
	Atlas – the Crescent Play Area – with so many different views concerning the play area, it has been decided to carry out a consultation.

St. Paul’s Day Centre – a multi-agency meeting is to be held on October 16th at 11.30 am at Dorset House to discuss the Day Centre. Dawn to attend and report to the next Board meeting.
	Dawn

	
	3. Learning and Development
	

	
	The computer classes for older people are now over-subscribed. There may be an opportunity for the NM Training budget to be increased to hold more classes.
	

	
	Work by the Evaluators to be brought forward to Board agenda when the information becomes available.
	Dawn/ Amanda

	
	4. Customer Contact Centre
	

	
	The Authority is hoping for a February opening date.
	

	
	5. SSCF and LAA
	

	
	There is a lot going on under this heading and it was reported that NM are fully involved.
	

	
	6. SRB Update
	

	
	A verbal update was given to the Board. 
	

	
	Other Items of Interest
	

	
	Mainstreaming – Environmental Health are going to mainstream the Private Sector Housing Officer post. Planning are going to mainstream the Street Improvement Co-ordinator post for another year – Board approval will be required for the NM contribution to this post.

The Advertisement is out for the second warden post and Dawn may been invited to sit on the interview panel.

Further discussions are required to try and mainstream the Urban Centre Manager post. The future of this is closely linked to the market.

Boscombe in Bloom – Christine will now be looking after Boscombe in Bloom.

Shelley Manor – It was confirmed that the PCT has allocated £100k pa for funding for a new surgery. However, it was agreed that NM Board was not the correct forum for discussing the future of Shelley Manor.

A question was asked re: progress on Shelley Manor. It was confirmed by the PCT that a business plan had been received from the Doctors but it did not include the necessary financial information.

PCT – The Board asked Joy to pass on its congratulations to Debbie Fleming who has been appointed the new Chief Executive of the PCT.
	Dawn

Joy

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	8.
	Thai Festival
	

	
	
	

	
	It is estimated that 7000+ people attended the Thai Festival. The festival attracted both local people and visitors from further afield. Since the festival Piyanan Tepnarin (the festival organiser) has been invited to see the Mayor and Mayoress to report on the success of the project and to receive their thanks for being invited to the event. Chief Super-intendent Bob Boulton was also impressed with how well the event was organised and attended. 

This year the event was also screened on Thai television. Next year the Festival will be held on Sunday 5th August.
	

	
	
	

	9.
	Planning
	

	
	Housing Project

As item 3.7 above, the extended tender period closes on Friday 6th October. Amanda to e-mail the board with numbers of tenders returned after 2 pm on Friday.

Planning Objections
Dave advised the Board that he has objected to 5 planning applications on behalf of NM. 4 of the 5 applications have been turned down by the Authority.

It was agreed that NM would keep a log of objections submitted to enable them to be tracked through the planning process. I.e., to log if the applications are re-submitted or if they go to appeal etc.

It was also agreed that the Planning Group would meet to establish a formal  objection process. It has been agreed that Sue Webber from Planning Aid (?) will be NM’s independent planning representative.


	Amanda

Jo

Jo



	10.
	Young People
	

	
	Young People are a priority in the NM Delivery Plan and the Board discussed how they wanted to take this agenda forward. 

Dawn explained the Young Advisor project to the Board. Concerns were expressed over the level of payment that the advisors would receive but it was felt that this payment reflected the value of the young person advice. There were also concerns that it mightn’t be possible to get the “hardest to reach” young people to volunteer for this type of involvement. Employing a youth/sports development worker (not full time) may be a way of reaching young people to put forward for this project.

Mark advised the Board of a police project that was run in the summer. The project was to hold small events in King’s Park in the evenings involving BBQs and sport. These events proved to be very popular. This project was particularly successful because it provided an evening occupation for young people.

It was agreed that both fair and foul weather events are needed to help occupy young people positively.

The issue of the minibus purchased by NM and handed over to the Youth Service / 896 Club was raised. It was asked if a report could be obtained from the Youth Service / 896 Club on the current use of the minibus.
	Dawn

	
	
	

	11.
	Green Space Strategy
	

	
	The draft Green Space strategy has previously been e-mailed to Board members. Comments can either be sent in to the NM office to collate, or Board members can respond individually.

The Elizabeth gardens/allotment swap was discussed. Concerns were expressed that the Elizabeth garden land could be contaminated and unsuitable for allotment use.

Concerns were also raised regarding the potential for the council to use the allotment site for housing development should the allotments be relocated to Elizabeth Gardens.

Dawn to collate responses to the strategy including the above concerns. Please ensure Dawn has all responses by 11th October.
	Dawn/

All

	
	
	

	12.
	A.O.B
	

	
	Area Forums – concerns were expressed that few officers from the Authority were attending the Forum meetings and NM was having to field a lot of the enquiries on Council related issues. Dawn to write to the Forum chairs to express the NM concerns.
	Dawn

	
	NM Christmas Dinner

It was agreed that the NM Christmas Dinner would be held at Rubyz on Saturday 16th December. NM to fund the cost of Board Members’ meals only. It is important that numbers are confirmed as soon as possible, Amanda to e-mail out to Board members requesting confirmation of places required.
	Amanda

	
	Pathways to Work
The PCT are going to be working with JobCentre Plus to develop this scheme in Dorset. The scheme is about getting people back to work. It has already been launched in Somerset and the results are very positive. 

Vita Nova

The Voluntary Sector Representative asked if he could present a Bid from Vita Nova for a drama project with young people. He was advised that all bids need to be approved by the relevant theme group and then the Appraisal Panel before they can be considered by Board.
	

	
	
	

	13.
	Date of Next Meeting
	

	
	The next meeting will be held on Friday 27 October.
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