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Neighbourhood Management Board Meeting

FINAL Minutes
Venue – Springbourne Library Community Room

Friday 26th October 2006

VOTING MEMBERS
NON-VOTING MEMBERS

Present:
Resident:
Neighbourhood Manager:


Don McQueen Chair
Dawn Bevan


Elaine Findlay
NM Officers:


Dee Henderson
Cat McMillan


Lisa Northover
Jo Keats


Nigel Gillespie







PCT Representative:
Co-opted Members:


Joy Reynolds (from 9.45 am)
SRB Representative:


Voluntary Sector Representative:
John Ludlow


Simon Bull 



LA Representative:



Peter Munns 



Elected Member:



Cllr Bron Littlewood



GOSW



Mark Gillespie






Apologies:
Residents
Co-opted Members:


Harry Cutler
BME Representative:


Brian Glassock

David Kelsey
Ebi Sosshi


Business Representative:
Jobcentre Plus:


Fiona McArthur
Rob Sly


Police:
NM Officers:


Mark Kelly
Carol Butler


Disability Representative
Christine Rowley


Steven Williams


















Observers:
Gary Sherborne (Resident) (until 11 am)
Mr Nation

1.
Apologies and Introductions
Action






Apologies were received.






2.
Declarations and Conflicts of Interest







There were no relevant conflicts of interest declared.






3.
Minutes and Matters Arising







Minutes & Matters Arising



Dawn has had a meeting with Joy Reynolds and it was decided that some targets would be progresses by NM.  Healthy Living will continue with 5 fruit and vegetables a day.  NM to arrange a meeting with Smoke Stop, Alcohol related issues and reducing isolation with older people by linking with GP surgeries.

AGM is confirmed as being held at 6.30pm, Wednesday November 15th Carrington House Hotel.

Mini bus report still hasn’t been received. Dawn to pursue Youth Service for this.

Housing – Tender interview to take place 13th November 11.30am.  Elaine, Dee, Brian and Harry on Panel along with Sue Webber from Planning Aid, Dawn and Jo..

Forums – It wasn’t felt appropriate to write to Harry at the present time and the Springbourne Forum chair has just resigned.  Peter to speak to Sue Bickler to ask if Tejinder could write to Harry.

The minutes for September 29th were agreed as a fair and accurate record.
Dawn

Peter


Correspondence

Green Space Strategy response.  Elaine would like to keep soil tests for Elizabeth Gardens on the agenda.

Wellspring – Good response, start date 3rd/4th December.  Brian Glassock has met with the project manager and discussed finances with Cat.

Mark Kelly – Matt Baxter will be taking over from Mark Kelly as the Police representative on the NM Board.

Resident Elections in other areas will be discussed in Item 9.

UCM Trophy Sponsorship.  Boscombe Carnival asked if NM would like to sponsor a cup. – Agreed.

Joy – PCT is in a transitional period so a decision has not yet been taken as to who will take PCT position on board.

Rachel – the Faith rep position has not been decided yet.

Letter from Fiona McArthur – Thanks were expresses for Fiona’s contribution to NM, however it was felt that a re representative from the local traders may be a more appropriate rep for the future. Dawn will approach Traders Association for a nomination and a letter of thanks will be written to Fiona.

Christine to approach Springbourne Traders to see if anyone would like to attend from Springbourne.


Dawn

Christine


5. Finance. 



Bob Hucklesby updated the Board with the latest figures.  There is an under spend on the M&A currently – mainly due to savings on staff costs. Approximately £101,000 leverage needs to be allocated and spent by the year end.

Extreme Arts information is still outstanding

Support  and Solutions will be able to update by next meeting.

Mark asked if NM had any projects in the pipeline, Dawn confirmed that there were a number of potential projects coming through as contained in the progress report.

A query was raised re spend on Evaluation.  As the evaluation hasn’t been finished yet, an invoice hasn’t been raised.

It was agreed that Bob should attend every meeting to report on Finance until further notice.



6. Progress Report



Environment Group

Jo reported that the group was now having themed meetings. It was clarified that this did not preclude members of the group from raising other issues at the meeting.





 Housing

The Housing Group is well attended. There are some issues around Landlords and how NM’s current position on new developments could deter them from participating in the group. It was agreed that this could present problems, but it is important to try and keep Landlords engaged.



Health & Education

Joy reported that it is difficult for her to attend Health & Education meetings as they clash with a PCT meeting that she needs to attend.

The group are currently looking at issues around young people /alcohol / sexual health. Reference was made to the meting with Dawn around HLC and how some of the potential projects discussed could impact on these issues.



Atlas

The Atlas group is meeting in early November. At every meeting there is a report back from the Crime Analyst on crime trends in the NM area.



Employment

Employment Group was disbanded because of the Employment Outreach and Social Inclusion Steering Groups. However, worklessness is a major issue in the NM area and now the Employment Outreach Project has concluded it was felt that the Employment Group should be reinstated.
Dawn


Community Involvement

Community Involvement to be discussed as part of the agenda. A discussion took place around Young People’s involvement in the programme. Joy reported that Caroline Ewing, the Involvement Officer from the Children’s Society would be contacting Dawn in the near future.



Local Area Agreement

Dawn reported that she was now part of the negotiating team that meets with GOSW to agree outcomes and targets.

As part of the LAA the NM Model is being rolled out across the Borough.

Peter Munns reminded the Board that activities are not just confined to Safer, Stronger issues but also include many actions contained within the Healthier Communities and Older People Block of the LAA>



SRB

SRB ends in March 2007. Spend should be on target for the end of the programme with all of the funding having been allocated. Evaluation will be undertaken at the end of the programme.



Healthy Living

Market Stall has been very successful. HLC have rented a property at 5, Roumelia Lane as a shop front for the project. This will be used for storage and there is the potential to run a food co-operative from this unit and a drop in centre for a couple of hours per week. A new Community Development Worker will be employed soon. HLC are also exploring the opportunity for a community orchard, which may be small sites spread across the area.



Other items of Interest

Boscombe Regeneration

A meeting has been called within the council to discuss the potential for a Boscombe Regeneration Strategy. Dawn is part of this group. A paper is currently being prepared which will be taken to the Executive Board.

Safe & Clean

A meeting was held with Reg Hutton who reported that Bulky Goods removal has not yet been changed to free collection only for those in receipt of benefits, elderly etc. Monitoring of the scheme is currently underway and if the results are as expected, that the majority of users fall into this category, it is considered pointless in changing the scheme.

St Marys

Work progressing to use the building to its full capacity.

Bournemouth Partnership Conference

Volunteers from the Board were requested to staff an NM stand at the BP Conference. Dee and Elaine kindly offered to volunteer,




8.
Frequency and venue of Board Meetings

A discussion took place about the venue of the Board Meetings with some people finding Springbourne Library difficult because of acoustics, parking etc. It was agreed that the Board should continue to meet at the Library but to keep the situation under review.

It was also agreed that meeting should remain monthly.




7.
Community Engagement and Theme Groups



The NM Delivery Plan identified the need to increase community involvement in the NM programme. There is a general consensus that awareness of and involvement in the process needs to be promoted. It was considered that the NM theme groups and forums are a key element of this involvement.

There followed a general discussion about theme groups and forums and the following was agreed:

Tenants Forum  

· Christine to take forward, increase membership and establish as a stand- alone sustainable group.

Housing Group

· Affordable Housing should be on the agenda
· Clear links should be established between Housing and Planning Groups
· Remit should be confined to existing stock, quality etc and not planning issues of new developments
· Need to separate market led developments from affordable housing issues
· Group needs to reflect on achievements to date and build on these
Planning Group

· Group currently has no Chair – the group needs to be properly established with an agreed remit

· There needs to be a professional planner involved if possible

· The group needs to interact with other groups e.g. Housing

Environment Group

· Group should reflect on achievements to date and ‘raise the bar’

· The Environmental Audit should be accepted by the council as a key document and included in the Local Development Framework

· The environment group typifies the need to have a meaningful relationship with officers from the council to assist in delivering on outcomes. As the council is promoting a community leadership model, this engagement could be used as an exemplar to help promote this way of working.

· Neighbourhood manager to assist Chair of the group to set a new agenda and refocus the group

· If resistance from officers of the council or other agencies is experienced, these issues should be brought back to the Board for wider discussion

· Wardens should be invited / encouraged to attend the group

Health & Education Group

· Good community engagement and attendance

· Positive aspect is that Extended Schools, NM, HLC & Childrens Centre all cover the same area

· New Extended Schools Co-ordinator would like to work with the group and use it as a tool for carrying out consultation with the wider public and other organisations

Communications Group

· Should develop a Communications Strategy - in partnership with others, recognising their contribution i.e. not just about NM

· Should NM News now be called Boscombe & Springbourne News?

· Should we employ a PR professional to assist

· Group currently only meets to produce NM News – need to have a separate meeting to develop strategy, publicise and promote etc. New structure needs to be Communications Group with newsletter editorial group as a sub-group.

· Group needs to consider how to communicate NM plans and processes to enable them to contribute to delivering on these plans.


Christine

Jo

Jo

Dawn /Jo

Cat

Rob

9.
Succession

NM now has Company status. Decisions now need to be taken on a number of issues:

· Election of Board Members for NM Board and new Company

· NM Board - Does the Board wish to continue formal elections through the Electoral Reform Society or pursue some other route. Dawn has a number of examples from other Pathfinder areas of alternative options

· Company Board – Dawn requested that a sub-group is now established to consider new arrangements and carry out the detailed work necessary to move forward. The Board were asked for volunteers to join this group. Elaine Findlay offered to sit on the group. The Board also requested that a professional advisor be sought to assist the group.


10.
Chair’s Report

Don McQueen announced his resignation from the Board and as Chair with immediate effect. Work and other commitments mean that Don will no longer be able to commit the time required of him. Don has had a very happy 4 +years on the Board and will miss working with everyone. 

Don considered that there are 4 crucial factors to ensure continuing success:

· Partnership working is extremely important and this involves give and take on both sides

· Research – evidence based , data analysis and information is vital

· Prioritisation – don’t do too much too soon and don’t try to do everything at once and be all things to all men

· Professionalism – the Board must continue to be seen as professional


11. 
AOB

Elaine Findlay had circulated some recent planning statistics that she considered were of significant concern. Joy Reynolds has spoken to Steve Garret and Phil Robinson from the Planning Dept and is awaiting their response with reference to Health Impact in new developments as well as density. NM’s imminent housing stock survey will take this information into account as part of the study.

Cat McMillan thanked Don for all his hard work over the years on behalf of staff and Board Members.

Boscombe & Springbourne In Bloom 2006, whilst successful resulted in a shortfall of approx £1,400 between funds raised and cost of flowers and watering. The Board were asked to consider funding this shortfall. This was agreed by 6 votes for, 3 against and 1 abstention. The Board were assured that In Bloom 2007 for the two areas, will not proceed unless sufficient interest and financial commitment has been identified up front.


12.
Date of next Meeting



Board Meeting - November 24th 2006, 9.30 am at Springbourne Community Room

AGM – November 15th 2006, 6.30 pm at the Carrington House Hotel







Staff and non-voting members were asked to leave the meeting for a Confidential item.



Continuation Funding for Street Improvement Co-ordinator and Urban Centre Manager

The Neighbourhood Manager requested that the Board considered continuation funding for 2007/08 for the above posts.

The Board were supplied with detailed reports on both posts and advised that the matched funding has been agreed by the relevant Business Unit Heads within Bournemouth Borough Council.

The Board agreed to continue funding both posts 

 Urban Centre Manager agreed unanimously

Street Improvement Co-ordinator – agreed with 2 abstentions.
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