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Neighbourhood Management Board Meeting

Minutes
Venue – Kings Park Indoor Bowling Centre

Friday 31st March 2006

VOTING MEMBERS
NON-VOTING MEMBERS

Present:
Resident:
Officers:


Dee Henderson (Vice Chair and Acting Chair)
Neighbourhood Manager:


Elaine Findlay
Dawn Bevan


Nigel Gillespie
Administration Manager:


Brian Glassock
Amanda Wyatt (Minutes)


Harry Cutler (part attendance, approx.9.30–11.30)
GOSW:


Lisa Northover
Mark Gillespie


Police:



Mark Kelly part attendance, approx.9.30 – 10.45)



PCT Representative:
Co-opted Members:


Joy Reynolds (part attendance,approx.9.45–10.35)
SRB Representative:


LA Representative:
John Ludlow


Peter Munns (Part attendance from 11 am)
Disability Representative:



Steven Williams







Invited Speaker:



Peter Hoyle





Apologies:
Resident:
Officers:


Don McQueen (chair)
Sue Warr


Dave Kelsey
Cat McMillan


Voluntary Sector Representative:
Joanna Keats


Vivienne Aird
Town Centre Manager:


Faith Representative:
Carol Butler


Rachel Bird
Co-opted Members:


Elected Member:
BME Representative:


Cllr. Rob Copeland
Ebi Sosshi

Observers:
Gary Sherborne (Resident) and John Gilkes

Before the meeting commenced Dawn Bevan thanked Dee Henderson on behalf of the Board for her involvement in the Springbourne Library Community Room Project, and especially the number of voluntary hours worked to make sure that the room was clean and an operational for the Minister’s visit.  Dawn presented Dee with a bouquet of flowers.





1.
Apologies and Introductions
Action


Amanda Wyatt, temporary Administration Manager, was welcomed and introduced to the Board.



Apologies were received.






2.
Declarations and Conflicts of Interest



There were no relevant conflicts on interest.






3.
Minutes and Matters Arising



Minutes



Mark Gillespie (GOSW) asked that the minutes be corrected to show that he was in attendance on the 24th February. 

Minutes agreed as fair and accurate, subject to the above correction.







Matters Arising



Customer Contact Centre



Still looking for a Town Centre/Shop Front site.

General discussions were held about the Cookshop site and the Library site. The Board and the Police preferring the Cookshop site. 

Action: Dawn to investigate the Authority’s objections to the Cookshop site.

Action: Dawn to continue lobbying the Authority for the Cookshop site on behalf of the Board.


Dawn

Dawn


Market



The two returned tenders were unacceptable. A temporary contract is now in place to enable the market to continue. Other ways of keeping the market currently being investigated. Town Centre Manager also promoting the market.





SSCF



Dawn confirmed that she had met with Bob Boulton to discuss SSCF & NM funding. It is not likely that we will receive anything in writing, but Bob Boulton is wholly supportive and may offer NM other opportunities. Bob Boulton is keen to roll out to other disadvantage areas.



Dawn has spoken to Pam Donnellan about the possibility of the NM Manager sitting on the LSP Steering Group but Pam is not confident that this is possible, but will raise the issue at their next meeting.





NM Board Meeting Venue/Car Parking



It was suggested that the venue for the NM Board meetings should be moved. 



Proposal: It was proposed to alternate between Springbourne Library and the hall at St John’s Church Buildings. 

Vote: Unanimous approval.
Dawn / Amanda


A request was put forward that attempts be made to save money on the catering costs.


Dawn / Amanda


Planning



Mark Gillespie was encouraged that the Council Planning Team was keen to work with NM. This will give NM a chance to feed in to the Local Development Plan.



Enforcement – Joanna is hoping to serve section 215 notices (the power to enforce owners of land and buildings to tidy up. A whole range of powers eventually ending in Compulsory Purchase Orders – CPOs) soon.



Action: Mark Gillespie to advise the NM Board of the consultation process for the South West Regional Spatial Strategy, following concerns that other consultation processes have been stumbled upon by chance.


Mark Gillespie


Cleveland Garden Tarmacing



This work is now complete and the residents are very pleased. Extra bins are now required and this will be taken to the Environment Group.

Action: Joanna to take to Environment Group.


Joanna


Springbourne Library Community Room



The opening of the Community Room will take place on Saturday 8 April at 10.30 am. Action: Invitations will be sent out.


Dee


Dog mess in the Crescent Play Area



This item has been reported to Parks.





NM Staffing



Action: Dawn will be sending out staffing option paper w/c 3rd April to give Board members an opportunity to study the options prior to the April Board Meeting when discussions and amendments can take place.
Dawn


Action: Dawn to set up a task and finish sub-group to look in to the paper in more detail. Sub-group nominees: Elaine, Joy (if meeting fits in with existing diary commitments), Brian, Harry, Lisa and Dee. Noted that the Chair requested that all resident board members should be invited.


Dawn

4.
Progress Report



Concerns were expressed over the lack of NM Officers in attendance at this meeting. Dawn gave the Board her assurance that this was a ‘one-off’ and the Board could expect to see a fair representation of the NM Team at future meetings.




4.1
Groups 



Environment Group



The Group has decided to theme the meetings to encourage better attendance. It is hoped that this will minimise apologies and ensure the relevant members attend to progress the themes.





Health and Education



Key areas of discussion at the last meeting were:

· Hot school meals – Chris Williams gave the group a presentation on his plans to implement sustainable hot school meals by September 2007?

· Extended schools programme – the need to have a co-ordinated approach to provision and booking.

· The proposed NM Priorities – Young People’s agenda, Sexual health, Mentoring, Alcohol issues and the impact on children. 

· Improved communication re the activities of the Children’s centre.

· The cost of Holiday Club provision for children.




4.2
Community Involvement



Urban Centre Manager



It was reported that a computer has been identified for the Urban Centre Manager and it will be set up in the NM offices.




4.3
Learning and Development



Action: Sue to provide more detail on courses. i.e. Venues, number of places, number of attendees etc.


Sue W

4.4
Funded Projects



Community Involvement Event



Board members were invited to attend the event in the Sovereign Centre. Whole day attendance would not be expected but drop-ins would be appreciated. As well as the fun activities planned, there will be opportunities to talk to the residents about NM and give away ‘goodie bags’ to those who complete a brief questionnaire.


All

4.5
Delivery Plan



The Board had received copies of the Delivery Planning Meeting notes dated 13 March 2006 that were recommending the Priorities for NM for 2006.



Proposal: It was proposed that the NM Priorities for 2006 be agreed. 

Vote: Unanimous approval, subject to the addition of Alcohol misuse to Item 4, the Health priority.



Dawn suggested to the Board that rather than NM having one, rather cumbersome delivery plan, the plan could be divided into a snappy/glossy strategy document, supported by the in-depth delivery plan. A guide cost for the strategy document would be in the region of £2000 for 1500-2000 copies of an eight-page document. The strategy document would also be useful for road shows and promoting NM.

Action: Dawn to bring a draft of the proposal to the next NM Board meeting.


Dawn

5.
Appraisal – Evaluation



Evaluation of NM Pathfinder. This Leverage project was recommended for approval by Board by the Appraisal Group. The £20k was a maximum amount to give NM flexibility to decide on appropriate forms of evaluation. The evaluation process is yet to be determined. Consideration will be given to other forms of evaluation that may be taking place by others. The £20k is exclusive of VAT. (The Authority claim VAT back.)



Proposal: It was proposed that the Board supported the Appraisal Group recommendation to approve the Evaluation of NM Pathfinder Leverage project. 

Vote: Unanimous approval. 




6.
Affordable Housing – 11.00 am.



Peter Hoyle, Housing Strategy and Enabling Manager, gave the Board an informative presentation on Affordable Housing. Housing is a key service priority in Bournemouth. Copies of the slides are attached to these minutes. 



Following the presentation Peter asked the Board to reflect on:

· The need for NM Management to show support for Affordable Housing projects to help overcome NIMBYism. 

· The Board should keep flagging up local issues with both Peter Hoyle and Peter Munns.

· 40% of new build in the last six months has been in Boscombe and Springbourne, with the majority of the development in the form of one-bed flats.

· The Public Sector is not targeting Boscombe and Springbourne for one-bed dwellings.

· The Private Sector builds for profit, not social conscience.




7.
Continuation of the Warden Service – 10.15 am. (This item was taken before item 6.)



Following a meeting with Reg Hutton, Dawn was able to give the Board full assurance that Safe & Clean, Bulky Goods and the Warden Service will continue, at least at the current levels, for another year. One additional warden will be employed to get over the lone worker issues and the wardens will be working in Springbourne and Boscombe. Enforcement issues for the wardens are currently being examined. 

It was suggested that the Authority could establish an Enforcement Team to co-ordinate the pockets of enforcement and work closely with the Police to capitalise on additional Police powers, such as obtain names and addresses etc.  Enforcement could be a standing item on the Tenants’ Forum to identify local residents’ concerns. Reg Hutton will be happy to come to the Board if invited.

Bulky Goods. The contractors have identified that a lot of the bulky goods that are being collected are suspected to be from landlords. This forms the biggest cost and needs to be addressed to ensure sustainability.

Action: Dawn to consider options for establishing a system to limit this miss-use.

Action: Advertise the continuation of these services on the NM web site.

Action: Dawn/Amanda to confirm that the extension of this service will not be costing NM in 2006/7.


Dawn

Dawn / Amanda

Dawn / Amanda

8.
AOB



Mark G had a message from the minister following his visit on Monday 27th March. The minister enjoyed his visit and asked for his thanks to be passed on to all. Mark G added that he also enjoyed the visit.




9.
Date and Venue of Next Meeting



28th April 2006, 9.30 to 12.30, at the Community Room, Springbourne Library.
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