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in Springbourne and Boscombe West






Agenda

NM Board Meeting

Friday 31st October 2008

Venue – Springbourne Library Community Room

09:30am Start of meeting










Estimated Timings

1.
Apologies



 

09:30 – 09:35

2. 
Declarations of conflicts of interest


09:35 – 09:40

3. 
Minutes & Matters Arising



09:40 – 09:55

4.
Correspondence





09:55 – 10:15
5.
King’s Park Ice Rink Consultation


10:15 – 10:45

BREAK 






10:45 – 11:00


6.
Progress Report





11:00 – 11:10


7.
Finance






11:10 – 11:20


8.
Process for nominations for Chair & Vice Chair

11:20 – 11:30




9.
Christmas Lunch for Board Members


11:30 – 11:40


8.
AOB






11:40 – 11:50

CLOSE OF MEETING
 & LUNCH



11:50

ATTENDANCE
NM BOARD MEETING

Friday 31st October 2008
	
	VOTING MEMBERS
	NON-VOTING MEMBERS

	Present:
	Resident:
	NM Officers:

	
	Lisa Northover (Chair)
	Dawn Bevan

	
	Graham Darby
	Carol Butler

	
	Elaine McDonald-Stewart
	Rob Adams

	
	Elaine Findlay
	Cat McMillan

	
	
	Christine Rowley

	
	Voluntary Sector Representative:
	

	
	Simon Bull 
	Disability Wessex:

	
	
	Stephen Williams

	
	Faith Representative: 
	

	
	Colin Mitchell
	Observers:

	
	
	Steve Kent

	
	Elected Member:
	Gary Sherborne

	
	Councillor David Smith
	John Ludlow

	
	
	Peter Castle

	
	
	

	
	
	

	Not Attending:
	Residents:
	Help & Care:

	
	Harry Cutler
	Peter Munns

	
	Brian Glassock
	

	
	Dave Kelsey
	

	
	
	

	
	PCT Representative:
	

	
	Janice Childs
	


NM BOARD MEETING
Friday 31st October 2008
MINUTES OF MEETING

	Item
	Discussion
	Who
	By When

	1. Welcome & Apologies
	Welcome and introductions.
Dawn informed the board that Harry had been unwell but was now out of hospital and progressing back to good health.  
	
	

	2.  Conflicts of Interests
	Colin Mitchell declared a conflict of interest should anything be discussed under the B&Q item under matters arising.

All other conflicts of interest to be raised as and when throughout the meeting.
	
	

	3. Minutes & Matters Arising
	· Dawn fed back concerns with regard to increased car theft and crime in the NM area.  Police acknowledged that there has been a significant increase across the conurbation and the majority is by known suspects who are back in the area.

· Dawn to speak to Jo Keats and request housing updates for the progress reports.

· Wording to be amended to paragraph 5 of item 5 on the minutes to reflect “growth pressures”.

· An email has been sent to highways with regard to the short timing allowed on the pedestrian crossing by ASDA.  Rob to resend email and request feedback.

· Harry’s item to discuss King’s Park School will be carried forward to the November Board Meeting.

· The AGM will be advertised to follow on from the November Board Meeting.  This will be advertised in the local press.

· All actions relating to Finance will be covered under the Finance item on the agenda.

· A meeting has been arranged with Reg Hutton to discuss the Neighbourhood Warden Roles and to resolve confusion as to which funding stream is funding the posts.  Dawn to report back at next meeting.
	DB

RA

RA

RA

RA

DB
	

	4. Correspondence
	Correspondence was reviewed. 

· Dawn will write a formal letter of thanks to Yvonne Aloba for her contribution to the board.  Members considered if they would like to seek a replacement resident member.  It was agreed that members would consider residents who may wish to be involved and make make suggestions/recommendations to Dawn.

· The planning appeal for the David Lloyd Development has been withdrawn and the planning appeal for 6-8 Hayes Avenue has been dismissed.

· Members were asked to respond directly with regard to any views they may have in respect of the proposed changes to the Dog Byelaws.

	DB

ALL
	

	5. Progress Report
	Community Safety Group 
· The precinct, once again, emerged as the top priority for the Safer Neighbourhood Team particularly the issues around aggressive begging, drug dealing and street drinking.  The Police have committed to Operation “Push” which will involve an intensive police presence on the precinct for a number of weeks,  targeting hot spots in the area.

The ALE team have now signed up a number of off licences to the single can policy and it is hoped that this will impact on the problem of street drinking.  

Operation Atlas is being reinstated by the new Inspector – Ashley Adams. This will cover the whole of the Bournemouth East Division and NM will be part of the group.

The Churchill Gardens Resident Group recently met with Lovett’s, Dave Wells, Planning, Licensing and Enforcement to address a number of ongoing concerns.  This working group has identified a number of issues including poor quality housing, HMO’s, problem tenants and the exterior appearance of some of the properties in the area. An action plan has been produced which involves all stakeholders and this is being progressed.   

Dave Hamilton and the police are developing a pilot scheme which will be aimed at targeting individuals who are street drinking or behaving inappropriately in the precinct area.  The scheme will run every Friday in November and encourage individuals to attend a multi-agency drop in service where they can engage with professionals and access support, including a soup kitchen and recreational activities.  Members felt that whilst this was a proactive idea, it was replicating services already in place and  asked why systems in place already aren’t  working adequately. There were also concerns that this could attract more problem individuals into the area.

Dawn is currently working on a £30k bid with an Inspector from Bournemouth & Poole CID under the Crime & Disorder Reduction Partnership. Funding is available for initiatives which address alcohol related crime, particularly violent crime.  
A broader discussion took place around the issue of the proliferation of drug treatment and rehabilitation centres in the area and the number of out of county referrals made into the area. It was noted that Bournemouth is recognised for it’s strong rehabilitation provision and until there is a change in legislation nationally, referrals will continue to be made from outside the area.  

It was reported that the ‘repatriation’ of individuals from other area was looked at by Pam some time ago and efforts were and are being made to send people back to their own areas, particularly those who have dropped out of treatment.

Dawn reminded the Board that she had requested, at the LDF Steering Group that Boscombe should be made a special case for planning purposes because of the significant levels of private sector / HMO’s in the area. If this is enshrined in planning policy then it is much easier for the council to refuse applications. 
The Planning Policy Statement 1 – Delivery Sustainable communities is also a valuable tool which can be used to ensure that planning decisions do not mitigate against balanced, mixed communities.  There should be more clarity and understanding of what this means i.e. that it does not just relate to environmental  issues and that a  long term view should be taken which identifies the impact and cost for local services e.g. cost of crime and enhanced costs to LA i.e. DAAT and Social Services.
	
	

	6. King’s Park Ice Rink Consultation
	· Peter Crompton (Parks Manager) from Leisure Services gave a presentation on the proposed Ice Rink in King’s Park.  The proposal is very much still in the infancy stages of the consultation and firm plans have yet to be agreed and costings provided.

The proposals is for an Olympic size Ice Rink to be constructed in King’s Park, comprising of a leisure complex including all weather pitches, a climbing wall and café/restaurant.  More detailed information was tabled to members.

· Elaine Findlay gave a presentation on the implications of the Five Parks Act and the displacement of green open space within the park as a result of the development.  There are a number of implications which the Council will need to conform with.  Peter Crompton was unable to give a clear indication with regard to boundaries of the development, and this is something which needs to be defined and agreed with Charity Commissioners. 

· Concern was expressed by an observer that there was no clear date indicated on the consultation document as to when feedback from residents should be received.  Peter advised the closing date is 31st October, however, as this is initial proposal in principle, further consultations would yet to take place when detailed plans have been produced.

· A point was also raised with regard to the not for profit making organisations that would be part of the redevelopment.  Members expressed concern as to what incentive there would be to encourage organisations into the development it the surplus income they generate is paid back to the Council. 

· Observer Gary Sherborne requested that his view be noted that he felt that Elaine Findlay had abused her role as resident board member by imparting her personal views to influence the decision of the board with regard to the proposal.

· Dawn Bevan clarified to Gary Sherborne that Elaine Findlay had only presented factual aspects and the history of the Five Parks Act to inform the board of the implications surrounding the displacement of green open spaces as a result of the proposal.

· Further information regarding the Five Parks Act can be obtained from the Library, believed to be within an appendix of schedule 26, which gives a list of the rules and also the boundaries which have been changed by Parliament Acts.

· Peter was also asked to consider the nosie and disruption that may occur during unsociable hours.

· The majority of members were in favour of the proposal in principle, as felt this brought a number of positive aspects to the revitalisation and regeneration of the area.  However, strong reservations were made with regard to the current lack of information about the transport network and the implications on residents for the increased volume of traffic particularly when the AFCB stadium is in use and other events in the park. 

Peter was asked to feed this back into the consultation process as a major issue that needs to be clarified before the community can be expected to comment on the development. 
	Peter

Peter
	

	7. Finance
	· Both statements for M&A and Leverage were tabled to members.  The accounts have now been amended to reflect actual expenditure and also accurate budget profiles.

· Budget allocation for the UCM post has been increased to reflect the full 12 months salary required for the post to continue to March 2009.

· The redundancy contingency is now shown on the leverage statement as part of the budget profile.

· It is anticipated that additional income will be generated and that further potential savings could be made from M&A and Outstanding Liabilities which have not yet been made from 07/08 carry forward.

· Dawn informed members that after discussions with the DCLG it has been concluded that as the NM grant is now administered through the Safer Stronger Communities funding stream it forms part of the area based grant. As this is no longer ring-fenced funding, any surplus funds at the end of the NM programme are able to be absorbed by the council.
	
	

	8. AGM and Process for Nominations
	· Members agreed to hold the AGM after the November board meeting.  NM to ensure this is advertised widely and made available to the public. 

· Members agreed that the standard nomination process for election of Chair or Vice Chair should proceed.  Members were asked to consider if they would like to do postal votes.  As meeting not quorate, Cat will email board for a vote.

· Nomination papers will be available from Monday 3rd November.  Should members wish to make a nomination, the positions for Chair and Vice Chair can only be held by resident members of the board, however, voting agencies can make nominations.  Closing date for nominations to be received is Friday 14th November.
	RA
CM

ALL
	

	9. Xmas Lunch
	· Members were asked if they would like a lunch or evening option for the Christmas meal.  Rob to email board for a vote and to run with the majority.
	RA
	

	10. AOB
	· Surf Reef – Members requested that NM ascertain the timetable for the completion of the Surf Reef project.  A press release indicated that progress had been stalled due to poor weather conditions during the summer etc.  The delay of this project could have a significant impact on local businesses who are promoting concessionary fees for its anticipated completion.  Dawn to speak to Leisure Services.

CABE funding has been secured from a joint bid submitted between NM and Seafront Services.  The funding agreement letter has yet to be issued by CABE, but would be useful for the Board to have sight of what the funding is being used for – as there were elements in the original bid which relate directly to the precinct and improved links between the precinct and seafront.  Rob to request copy of the letter from Leisure Services. 
· Springbourne Toilet – Elaine requested that contact be made with the Council as the window in the listed public toilet has been opened and could be causing damage to the building.

· B&Q Holdenhurst Road Development – The planning application has been turned down.  The applicants will not be appealing against the decision, but will be working on a redesign with new plans to be submitted.

· Bourne Spring Trust – On 25th November there is going to be a broadcast day for People’s millions.  If the centre wins the Peoples Millions, this will help them considerably to refurbishing the centre.  The phone number for voting will be made available on the day of the broadcast.  Further information can be obtained from www.biglotteryfund.org.uk/peoplesmillions. 

· Planning Application – A planning application has been submitted for the redevelopment of the site next to Boscombe Link in Palmerston Road.  The proposed development is to erect 1 bed flats.  If members would like further information, please contact Cat McMillan.

· Mayors Charities – NM were asked to promote the Mayor’s chosen charities and any associated events that are being held locally.

· TA Plaques – Elaine Findlay asked if NM could arrange or seek an alternative venue for the TA plaques which needed to be relocated.  Elaine to pass details to NM to make enquiries. 
	DB

RA

RA

ALL

All
CR
	

	11. Next meeting
	· The next board meeting will be taking place on Friday 28th November 2008, followed by the Annual General Meeting from 12-1pm.
	
	


A
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