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Neighbourhood Management Board Meeting

Final Minutes
Venue – Springbourne Library Community Room

Friday 30 June 2006

VOTING MEMBERS
NON-VOTING MEMBERS

Present:
Resident:



Don McQueen (chair)
Neighbourhood Manager:


Elaine Findlay
Dawn Bevan


Brian Glassock
NM Officers:


Dee Henderson
Cat McMillan


Harry Cutler 
Jo Keats


Lisa Northover
Amanda Wyatt (Minutes)






Police:
Co-opted Members:


Mark Kelly
SRB Representative:


PCT Representative:
John Ludlow


Joy Reynolds (until 11.40am)
Disability Representative:


Voluntary Sector Representative:
Steven Williams 


Simon Bull (arrived at 9.55 am)




Guests:



Michael Pyner - NRU



Craig Baker – Fire Service





Apologies:
Resident:
GOSW:


Nigel Gillespie
Mark Gillespie


David Kelsey
Co-opted Members:


LA Representative:
BME Representative:


Peter Munns
Ebi Sosshi


Business Representative:
Jobcentre Plus:


Fiona McArthur
Rob Sly


Faith Representative:



Rachel Bird



Elected Member:



Cllr. Rob Copeland


Observers:
Gary Sherborne (Resident) 

John Gilkes




1.
Apologies and Introductions
Action






Apologies were received.



Michael Pyner and Craig Baker were introduced to the Board.






2.
Declarations and Conflicts of Interest







There were no relevant conflicts of interest declared.






3.
Minutes and Matters Arising



Minutes



Vote: To agree the draft minutes, subject to the amendments listed in Matters Arising to be a fair and accurate record of the meeting.

Decision: Carried. Seven in favour, two against, one abstention.



Matters Arising

3.8 Governance – E-mail Protocol

Vote: To agree the finalised E-mail Protocol.

Decision: Carried. Four in favour, two against and one abstention.

3.8 Governance – Code of Conduct

There were discussions concerning the use of the Authority’s solicitor to check the relevance of the Nolan Standards. The Authority’s solicitor confirmed that the Local Authority did use them and they were also relevant to NM because the organisation was spending public funds. The Standards are being updated to make them more applicable to Authorities and smaller organisations.





3.10 Bramshaw’s Site

The site is still “for let”.







4. Thai Festival



Change the “Board were asked to consider sponsoring the project ….” , to, the “Board were asked to re-consider ………” .
Amanda






5.2 BME Group

The Springbourne and Boscombe West NMP Diversity and Equality Action Plan was circulated with the Board papers.

It was questioned if it was against the Code of Conduct to complain against minority groups carrying out illegal activities. The Board were assured that it was not against the Code of Conduct, nor would any member be breaching the Code of Conduct, if they complained against any person or group carrying out illegal activities.





5.6 SSCF and LAA



The Neighbourhood Manager updated the Board on the progress at the LAA Steering Project Group. It is very clear that the Steering Group wish to take the NM model to other areas of Bournemouth and that NM is being taken seriously and the Steering Group is learning from the NM experience. Some funding has already been allocated for the NM area.

Due to mix-up, Dee had not been advised of the meeting venue and date and had therefore missed the meeting. Dee accepted the apology made by the Neighbourhood Manager but wished it to be minuted that she was still unhappy with the situation.






9.55 am.
Simon Bull, new Voluntary Sector representative joined the meeting and introduced himself to the Board.

Simon is the manager of Vita Nova and will be sitting on the Board to represent the Voluntary Sector. He will be reporting back to Vivienne Aird, and The Voluntary Sector Voice.







9. Succession



It was confirmed that both Neil Poulton, SRB and Judy Lynas, Healthy Living were invited to attend the meeting as observers but were unable to attend this time.






4.
Correspondence



No correspondence.






5.
Dorset Fire & Rescue Service – presentation by Craig Baker, Station Manager, Springbourne Fire Station





Dorset Fire & Rescue Service were invited to attend the meeting to provide information on the nature of fires in the NM area.

The Fire Service’s key message is “prevention”. There is a pro-active campaign to carry out free fire safety checks and fit smoke detectors to homes. The Service is also a Registered Authority under the Crime and Dis-order Act.

Springbourne Station is responsible for covering Boscombe West, Boscombe East, Springbourne and Queens Park electoral wards. This area has the highest number of both accidental and deliberate fires in Dorset County.

The Service are currently working on a Community Safety Plan and this is on their website in its draft format. The Community Safety Plan is again trying to enforce the “prevention” message. As well as producing the Safety Plan, the Service also produce a Boroughwide booklet (including Christchurch) that provides supporting statistics that the Service use to develop the service. The statistics include road traffic collisions as well as fires.



Craig was asked if the Service has an opportunity to comment on new planning applications. The Board were advised that the Service does comment on applications, specifically concerning vehicle access, but this is a relatively new procedure and the route for comment is through the Building Regulations. All planning applications are now passed to Building Regulations for comment prior to making the planning decision, and the Fire Service are involved in the Building Regulation consultation. If the Service can’t get a fire engine to a proposed site, the application will be turned down unless the applicant agrees to fit sprinklers to the new property.



The Board asked if there were access problems in Springbourne. It was confirmed that speed bumps and some of the older roads did present some problems. However, the Highway Authority do consult the Service before making any changes.



The Service is not involved in the Statutory procedures involved in the process of converting properties in to HMOs.



The Service is keen to promote their activities further, the Board suggested that NM News would be a good method of reaching the NM area residents. The Board also asked to be provided with copies of the statistical data as and when it was published.







Progress Report

The chair asked for questions on the Progress Report distributed with the Board Papers.







Groups – Environment Group

Board members were asked to attend the next Environment Group meeting if at all possible. The next meeting is due to focus on planning issues and Anouska Francis (from GOSW) will be in attendance to the brief for the planning consultant. This meeting will be held at Springbourne Library.

It is hoped that following this meeting the recruitment of Planning Consultants can be expedited. (It may be necessary to approve the funding budget at the Environment Group meeting or by e-mail afterwards.)







Social Inclusion Project



Gary was asked to compile a list of specific questions for the NM Team if the information that was required was not in the Progress Report.
Gary





6.
Succession



The Board discussed the succession strategy to secure a future for NM. An option to set up a Company Limited by Guarantee that could immediately pursue charitable status was discussed along with the possible income streams.  



The following areas of income / funding streams were considered:





Grant Income
Service Contracts 
Trading



NM in strong position because of:

1) Levels of deprivation

2) Democratic processes

3) Delivery performance
Such as: the provision of Safe and Clean and recycling in the area etc.
Such as: provision of the Boscombe market, selling space to third parties etc..







Vote: The NM Board shall establish a Company Limited by Guarantee and pursue immediately charitable status to provide a succession vehicle for Neighbourhood Management. Draft governance, membership, inclusion detail and geographical area to be developed and discussed at the next NM Board. The Company name to be “Springbourne and Boscombe West Neighbourhood Management Pathfinder Limited”



Decision: Unanimous. Nine for the proposal none against.







Vote: The Company to initially have one director; Lisa Northover and one secretary; Dawn Bevan.



Decision: Agreed.







Dawn to register the company at Companies House and start preparing the Charitable Status application.
Dawn


Dawn to draft the outline governance, membership and other group inclusion proposals as well as the geographical area coverage (it was noted that it would be not be sensible to reduce the current area, but it may be sensible to increase the area). This draft work to be shared with Voting Board Members and Non-voting Members in regular attendance, Steven Williams and John Ludlow, to identify the key issues for discussion at the July Board meeting.
Dawn






It was agreed that the whole of the second half of the July meeting will be set aside to discuss the draft constitution and developing the details of the succession plan.  SRB and HLC managers will be invited again to this meeting.
Amanda





7.
A.O.B.



Bulky Goods

A proposal had been put to Board members by e-mail that the Bulky Goods collection be targeted at those residents in the NM area either in receipt of benefits, elderly or disabled. The money saved would be used, at the discretion of the Board, to develop other initiatives around fly tipping, alley gating etc. A discussion and vote took place.



Vote: 

Option 1 : To retain the current system of bulky goods collection for the remainder of the financial year.

Option 2 : To target the free collections for the groups listed above only.



Decision: Three votes were cast for each option. Option 2 was carried by the casting vote of the chair.







Glyn Marsh Memorial

The Glyn Marsh Memorial takes place at 1.30pm on Saturday 8th July, at St Clement’s Church.



Recycling Bins

Board Members expressed their concerns that NM had not been consulted concerning the issuing of re-cycling bins in the NM area.

Action: NM manager to investigate this further.
Dawn


Crescent Play Area
The NM team has brought public concerns reference health and safety to the attention of the Authority. The Authority has proposed moving the play area to Shelley Park.


DoNM
Date of next meeting to be 09.30 28th July 2006, Springbourne Library
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