[image: image1.png]‘Neighbourhood Management
in Springbourne and Boscombe West






Agenda

NM Board Meeting

Friday 30th November 2007

Venue – Springbourne Library

09:30am Start of meeting









Estimated Timings

1.
Apologies



 

09:30 – 09:35

2. 
Declarations of conflicts of interest


09:35 – 09:40

3. 
Minutes & Matters Arising



09:40 – 09:55

4.
Correspondence




09:55 – 10:05

5. 
Progress Report & Theme Groups


10:05 – 10:30 

6.
Quoracy





10:30 – 10:40

7.
AOB






10:40 – 10:50

BREAK AND CLOSE OF PUBLIC MEETING

10:50 – 11:00

BELOW THE LINE DISCUSSION

8.  
Finance






11:00 – 11:10


9. 
Succession Planning 




11:10 – 11:40


10.
NM Staffing Structure 




11:40 – 12:00

11.
Community Wins




12:00 – 12:15


LUNCH



ATTENDANCE
NM BOARD MEETING

Friday 30th November 2007

	
	VOTING MEMBERS
	NON-VOTING MEMBERS

	Present:
	Resident:
	Neighbourhood Manager:

	
	Lisa Northover (Chair)
	Dawn Bevan

	
	Elaine Findlay
	NM Officers:

	
	Brian Glassock
	Rob Adams

	
	Harry Cutler
	Carol Butler

	
	Graham Darby
	

	
	Elaine McDonald Stewart
	Observers:

	
	Elected Member:
	Gary Sherborne

	
	Councillor David Smith
	

	
	Local Authority Representative:
	Job Centre Plus:

	
	Peter Munns
	Sam Smith

	
	PCT Representative
	

	
	Janice Childs
	

	
	Voluntary Sector Representative:
	Local Authority Representative:

	
	Simon Bull 
	Ivor Cawthorn

	
	Faith Representative:
	Bob Hucklesby

	
	Rachel Bird
	

	
	Dorset Police:
	

	
	Clodie Sutcliffe
	

	
	
	

	Apologies:
	Residents:
	Co-opted Members:

	
	David Kelsey
	None

	
	Yvonne Aloba
	NM Officers:

	
	
	Cat McMillan

	
	
	Christine Rowley

	
	Business Representative:
	Co-opted Members:

	
	Sue Hyder/ John Butterworth
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


NM BOARD MEETING
Friday 26th October 2007
MINUTES OF MEETING

	Item
	Discussion
	Who
	By When

	1. Welcome & Apologies
	Welcome and introductions.  New Resident Members Elaine Stewart McDonald, Graham Darby and Clodie Sutcliffe from Dorset Police were welcomed to the board.
	
	

	2.  Conflicts of Interests
	There were no declared conflicts of interest from members.  To be raised as and when throughout the meeting.
	
	

	3. Minutes & Matters Arising
	· Dawn has not yet had an opportunity to contact John Butterworth.  To be arranged for early January.

· Rob has sent an email to all board members advising that the Consultation for the proposed developments for the Lansdowne Area won’t be until January early February of next year.  NM team to keep board informed.

· Issues surrouding staffing structure and statutory redundancy pay will be discussed under item 10 on the agenda.

· The underspend from the DWWP and also Sexual Health Nurse has been reprofiled on the November leverage statements. 

· The additional Christmas lights which Carol was asked to pursue at a previous board meeting will not be going ahead.  This is due to H&S issuesaround putting lights in trees in the precinct and permissions which wouldn’t be necessarily be granted in time for Springbourne.  This could be reviewed for next year.  All Christmas lights which NM have previously funded have been put up. 

· Rob has circulated the Wi-fi useage reports to board members.

· Dawn has met with Gus.  Gus has agreed that it is not prudent to pursue his membership with the board at this moment in time.  He will try when appropriate to attend theme group meetings. 

· The Xmas meal will follow on from the December Board meeting on Friday 14th at the Carrington House Hotel.

· Carol confirmed the footfall statistics for the Soverign Centre for this year were accurate.

· Dawn has discussed the merger of both Housing & Environment Group with Dave Kelsey and it was felt and agreed not appropriate to merge both groups together.

· Janice Childs has been in contact with David Hosie (DAAT Co-ordinator) who is facilitating a Treatment Planning Day on Friday 14th December at Bournemouth Learning Centre.  David has opened the invitation to all NM members and staff.  As this clashes with the next NM board meeting, it was agreed that David would be invited to facilitate a workshop with NM separately.  NM to contact David to arrange.
	DB
RA






















ALL










DB
	

	4. Correspondence
	The following Correspondence was reviewed:

· Email from John Butterworth

· Report on usage of St Mary’s Community Centre

· Report from DWWP Leverage Funded Project

The board queried what is meant by the note on the Community Centre use ‘Community Room figures do not cover total use’.  Rob to query.
	RA
	

	5. Progress Report & Feedback from Theme Groups
	· Environment Group – Resident Parking is now being pursued in Buchanan Road.  Harry reported that Cllr Anne Filer had informed him that a progress letter will be issued to all residents affected by the proposal.  

· Housing Group – The next housing group meeting will be taking place on Thursday 13th December.  Dawn will be chairing the meeting to reinvigorate the group and address emerging priorities.

The Fordham Research has been circulated widely within planning and housing departments with the council.  It was reported that Cllr Dave Kelsey had informed Springbourne Forum that the findings of the survey had been adopted by the Council.  Cllr David Smith agreed to check this for accuracy.  Dawn to pursue with Council Officers to put on agenda at the Local Development Plan Steering Group.  The board endorsed that the survey is a very useful document and needs to be incorporated widely as possible.

· Health & Education – Joy Reynolds led a presentation on the PCT’s five year strategic plan from 2008-13.  Following the merger of Bournemouth & Poole PCT’s, a draft consultation plan has been commissioned focussing on key priorities.  If any members are interested in looking at the consultation or feeding back comments, please contact Rob for further information.

There were also updates from Extended Services on developing projects and a presentation from Andrew Townson (Deputy Director of B&P College) was was promoting a recent employment initiative ‘Support to Work’ which is co-financed by the college and jobcentreplus.  Further information can be obtained from Rob.

It was highlighted that there are a number of teenagers/young adults  who wander about in the Sovereign Centre.  It is possible these young people may not be engaged in education, employment or training (NEET).  Dawn advised that NEET individuals are a priority of the LAA and Connexions Service.   To take back as H&E agenda item.

· ATLAS – The group looked at a comprehensive approach for the prioritisation of work for the PCSO’s and how the local community can be consulted and involved.  It was identified that there are clear issues on the precinct and how these could be addressed.  Lanyards have been purchased as joint initiative between Dorset Police and NM.  These will be issued free of charge to individuals who appear vulnerable or easy targets for handbag and purse theft.  It was also identified that the elderly needed to be educated.  There has been a significant decrease in purse and handbag theft. 

The PCSO’s and Wardens are now attending the ATLAS meetings and also feed into local forums such as the residents group formed through St John’s.  

The board requested that they be encouraged to attend Environment Group.

· Urban Centre Management – 2CR have secured a corporate sponsor for the Boscombe Carnival and turning on of Boscombe Christmas Lights.  As part of the sponsor they donated 6 tickets for their new route to Grenoble.  Great thanks was given to Carol for her dedication and getting the event and associated activities off the ground.

Sainsbury’s are having a multi million pound refit.  The bulk of the work will be undertaken whilst the store is open and will be closed for 1 week whilst the major refurbishment is completed.  A consultation has involved in store customers, knocking on local residents doors and planning groups.

· Healthy Living – Bournemouth University have submitted an extract to present at a national conference in Liverpool with some resident members on what has worked well and what can be learnt from the project for the future.  The evaluation group (consisting of volunteers) are continuing to meet to produce a number of reports which will be circulated.  There are a number of ongoing projects which are continuing to be supported, including the multi-agency Community Sports Trailer which was recently approved.  A end of year event has been booked for 18th April 2008 at Wellspring and an exit strategy is being developed.
	








Cllr David Smith


DB

















CM








	

	6. Quoracy
	· Quoracy was discussed at the October board meeting.  The board were unable to take a final vote as the board were not quorate.  However, it was agreed that a vote would be taken to take a recommendation to the November board.

The recommendation was to adopt proposals 1 and 2 of the proposal paper:

Proposal 1
To reduce the voting positions onb the Board to 13 by making the Elected Member and Business Representative posts a non-voting advisory position.

AND

Proposal 2
Meetings of the NMB are quorate if; there are an equal or greater number of Resident Board Members in attendance and at least 6 voting Board Members.

Members discussed whether there is a need to change quoracy rules now that there is a full complement of board members.  The majority felt that by not voting for the above options  could leave the board in a dangerous position should members leave the board as the pathfinder programme comes to a close.  

Rachel proposed options 1 & 2 seconded by Janice Childs.
7 voted in favour
2 voted against
0 abstentions 
	
	

	7. AOB
	· Alleyway Closure – Clodie reported that Dorset Police are looking to extend the Alleyway closure in Salisbury Road & Grosvenor Gardens for a further few months.  Gary asked if residents would be invited on how to appeal the closure as didn’t feel it was appropriate to use the Crack House Closure for a public open space.  Clodie clarified that the use of the legislation is for Land and Premises.

· Fruit Trees – Urban Evolution are facilitating an ecological project with a focussed objective to plant 500 fruit trees in the local area to create an interesting colourful neighbourhood, with beautiful tasty fruit for the people of the local area.  If anyone is interested in being involved with this project and/or has suggestions as to where tree’s can be planted, please contact Urban Evolution on 391228.

· Job Centre Plus – Job Centre Plus will be relocating.  Sam to email details to Rob to circulate to Board members.

· Faith Representative – It is with regret that Rachel is resigning from NM as Faith Represenative.  Rachel will be getting married early next year and relocating to London – and has secured a new job as well as a new house.  The board thanked Rachel for her outstanding contribution, ongoing support and enthusiasm she has brought to NM since the start of the pathfinder programme.

· Newsletter – The editorial group have researched the continuation of the newsletter.  As there will be no available funds in 07/08 to fund the newsletter in it’s existing format, the editorial group have made 2 recommendations:

1) Go out with a bang and celebrate the success of NM in the February edition (to include plans for Succesion)

or 

2) Seek alternative ways for a more community based newsletter in a less glossy format which can be sustained through advertising.

Costings to be prepared and brought to next meeting.

· Theme Group dates – It was agreed that the frequency and timings of the theme groups would remain the same for 2008.  Rob to produce schedule and circulate to board and theme groups.

· Constitution – The amendment to the constitution was discussed as it wasn’t felt that the additional board meeting was quorate to make this decision.  Dawn to check minutes and feedback.
	RA/ CR

RA

DB
	

	8. Finance
	· Both M&A and Leverage statements were circulated.  Bob talked through the current underspend and forecast for the remainder of the budget year 07/08. If any queries, please contact Rob initially.
	All
	

	BELOW THE LINE DISCUSSION – REMOVED

	10. Next Meeting
	· The next Board meeting will take place on Friday 14th December at the Carrington House Hotel.  Details to follow.
	
	


Page 6 of 6

[image: image1.png]