[image: image1.png]‘Neighbourhood Management
in Springbourne and Boscombe West






Agenda

NM Board Meeting

Friday 30th January 2009

Venue – Springbourne Library Community Room

09:30am Start of meeting










Estimated Timings

1.
Apologies



 

09:30 – 09:35

2. 
Declarations of conflicts of interest


09:35 – 09:40

3. 
Minutes & Matters Arising



09:40 – 09:50

4.
Correspondence




09:50 – 10:00

5.
Proposed Economic Regeneration Structure

10:00 – 10:20

6.
Allocation of NM Assets




10:20 – 10:25


7.
Finance






10:20 – 10:35

BREAK






10:35 – 10:50

8.
Progress Report




10:50 – 11:00

9.
Revised Plans for B&Q Development


11:00 – 11:20


10. End of Year Event




11:00 – 11:10




11.
AOB






11:10 – 11:25

CLOSE OF MEETING & LUNCH



11:25 – 12:00



ATTENDANCE
NM BOARD MEETING

Friday 30th January 2009

	
	VOTING MEMBERS
	NON-VOTING MEMBERS

	Present:
	Resident:
	NM Officers:

	
	Lisa Northover (Chair)
	Dawn Bevan

	
	Harry Cutler
	Cat McMillan

	
	Elaine McDonald-Stewart
	Christine Rowley

	
	Brian Glassock
	Carol Butler

	
	Elaine Findlay
	

	
	
	Faith Representative: 

	
	Voluntary Sector Representative:
	Colin MItchell

	
	Simon Bull 
	

	
	
	Disability Representative:

	
	LA Representative
	Stephen Williams

	
	Mike Holmes
	

	
	
	Observers:

	
	
	2 Observers from Watkins Jones

	
	
	Cllr Wakefield

	
	
	1 member of the public.

	
	
	

	
	
	

	Not Attending:
	Residents:
	Help & Care:

	
	Graham Darby
	Peter Munns

	
	Dave Kelsey
	

	
	Police Representative
	NM Officers:

	
	Inspector Ashley Adams
	Rob Adams

	
	PCT Representative:
	

	
	Janice Childs
	Observers:

	
	
	Gary Sherbourne

	
	Elected Member:
	

	
	Councillor David Smith
	

	
	
	


NM BOARD MEETING
Friday 30th January 2009

MINUTES OF MEETING

	Item
	Discussion
	Who
	By When

	1. Welcome & Apologies
	In his absence Dave Kelsey asked that the Board be advised that the proposed road works on Holdenhurst Road will not be proceeding until a full traffic management plan has been carried out for the area, to include the potential for a new slip road.

Dave also advised that there is still some money left in the Local Improvement Fund for Springbourne which needs to be spent before the end of the financial year. Dave Kelsey asked that anyone with any ideas should contact him asap.
	ALL
	

	2.  Conflicts of Interests
	Colin Mitchell declared an interest in Item 9 – B& Q site – Holdenhurst Road.
	
	

	3. Minutes and Matters Arising
	Housing Forum updates - Jo Keats is currently off work and is likely to be for some time. Need to identify alternative contact. RA to chase.

The report on the Building Schools for the future programme at Kings Park primary school will be presented at the next meeting.

The vacant Wardens post is not currently being filled as part of the efficiency saving exercise of the council.

Ice Rink - It has been agreed that Kings Park is the preferred development site for the new Ice Rink.
Surf reef – stake holder meetings have been held and Steve Kent attends on behalf of local traders. He has prepared a written submission which will be presented at the Scrutiny Panel being held to discuss the surf reef on the11th February 6pm in the Council Chamber.
	RA
RA


	

	4. Correspondence
	None
	
	

	5. Proposed Structure
	Dawn circulated  copies of the new Economic Regeneration Unit structure chart for which there is now an indicative time table for implementation.

Mike Holmes told the Board that under the current economic circumstances and the severe budget pressures on the council that growth bids have been difficult to approve. However, subject to Cabinet and full council approval the plan to create a new Economic Regeneration Unit incorporating some elements of the NM team are now able to be progressed.  

The Structure circulated was approved in November.  Posts have been costed and involve growth over and above the costs of the existing E.D. unit.  The council has recognised the need for a specific focus on Boscombe and a post has been incorporated into the new structure.

Mike advised that the council have been moving through the consultation process with staff who have all been provided with the JD’s and Person Specs for the new unit. There has been a good response from staff and the ideas put forward are now being considered with the final versions due to be sent out next week.

A resident board member commented that part of the success of NM has been resident input and asked where resident input fits into the new structure. And how can residents put their view forward in the future.

A discussion followed highlighting some potential structures which could facilitate this into the future.  This will be the subject of further discussion at the next board meeting.

NM Company

Chris Wakefield reported that he and Lisa had been exploring the possibility of utilising the NM company as some sort of successor body for NM.

Board members were very concerned to hear this and unhappy that this had been discussed without first having the mandate of the board.

Lisa reported that because the company was dormant and because Dawn had to be removed as company secretary that shed had considered it just to be a pragmatic decision and no offence had been intended.

Councillor Wakefield said that he had been concerned about succession plans for NM, ensuring that all the good work was not wasted and that he had considered that it was a good idea to use the company  as a succession vehicle. He had planned to raise it at today’s Board as an issue and discussion point. He has also spoken to Tony Williams about the transfer of assets to the new company.

A discussion ensued and the board agreed that any decisions taken regarding the NM company, including it’s dissolution, should be brought to the board. They asked that an options paper be brought to the next board meeting so that a final decision can be made regarding the company.

Further discussions ensued regarding the future of NM and the new unit. This included the role of the area forum in any future structure.

Mike Holmes commented that  NM was not meant to be a permanent fixture and that the funding had now ended for the programme.  Dawn replied that NM was a pilot for resident led involvement and neighbourhood working and that councils were expected to use the experience as a trial and main stream the approach more widely, if successful. Other councils have restructured and adopted this approach across their council areas. NM was not a ‘project’ but a new way of working that could be embedded into core structures.

The groups which have developed with the ongoing support of NM will continue to need support and discussions are ongoing regarding this. There was also mention of the role of the area forum and whilst it was agreed that the forums do have role to play in informing plans and priorities, that there needs to be a more  focused and strategic approach to regeneration in the area. It was also considered to be important that we did not lose the strategic input of partner agencies, councillors and officers at a more senior and strategic level.
	
	

	6. Assets
	Other issues that need to be resolved include the use of NM assets. An inventory of equipment has been carried out and where staff are redeployed into the council they may need to take desks and PC’s with them. Computers will need to be ‘cleansed’ if they are recycled outside of the council and there is a cost associated with this.  

Dawn asked that, as the assets were purchased with NM funding that the board be allowed to redistribute these resources to local community groups. 

Mike reported that an inventory of assets had been carried out by a member of staff from his unit and Elaine requested that the board be provided with his inventory and any monetary value if possible.   

Dawn asked if Mike could consider the future costs of the iPlus kiosks in precinct. These had cost lot of money to be installed and are a well used resource. There is the possibility that because of the ongoing revenue costs that the council will end the contract and the units will be removed and this would be a real waste of money.

It was suggested that any surplus funds at the closure of NM could be allocated  to the kiosks. But others considered that any remaining money should be used for the NM company.

Dawn reiterated the advice from government office that because  the NM grant is now contained within the Safer Stronger Communities Funding that NM funds cannot just be vired to the new company.  However until the end of March the Board can consider Leverage applications and that this could enable funds to be awarded to pump prime a successor organisation.
	
	

	7. Finance Report
	The Board again requested that they would like a current value for the NM assets.  It was also confirmed that up until the 31st March the board can still allocate funding as long as it meets the grant conditions.  It is hoped that the board will be provided with a full financial overview at the next board meeting, when it could still allocate funds. Interviews will then have taken place and any money not used from the redundancy contingency can be confirmed. If not spent the money will be absorbed back into the council.
	
	

	8. Progress Report
	The Progress Report had been distributed and members were asked if they had any questions.
Dawn gave a brief update on  community safety and the recent police operation – Operation Bearing – under which 8 drug dealers had been arrested. This operation also involved engaging with individuals on the periphery of this and diverting them into different more suitable activities.

The extension to the DDPO area will be in place as soon as the signage has been put up.

The DAAT and Supporting People now have a policy that no more drug rehabilitation units or similar establishments will be commissioned in Boscombe West or Springbourne.

The team were thanked for preventing Clear Springs from setting up in Boscombe.
	
	

	9. B&Q Development
	The revised plans for the B& Q site on Holdenhurst Rd have now been submitted. The original application for 700 student accommodation block  was turned down and has been resubmitted for 589 units with 10 car parking spaces. The new building is not quite so high and slightly set back from the road. 

The board still has the same concerns regarding the density of the student population, the size and design of the building and some road safety and community safety issues.

There were also concerns expressed regarding the use of the auditorium and the lack of car parking spaces for this facility.

One board member did not commenting that it should be a land mark building. Another was concerned about creating a student’ ghetto’.

It was noted that the  University anticipates a growth of 2,000 students and currently these students  are taking up family homes. The  National Union of  students are opposed to concentrated blocks of students alienated from the wider community.

The Board heard representation from Watkin Jones the developers, and a local businessman supporting the application and a further discussion ensued.

The representative from Watkin Jones outlined the plans including the use of local labour and that the building would be managed on a twenlty four hour basis to mitigate against any potential problems of anti-social behaviour. The local businessman expreseed his support for the development as he considered that it would support the regeneration of Springbourne.

The board were then asked if they wished to object to the revised application. It was agreed that as the Board was not quorate that a special meeting would be convened to discuss this further and vote on whether to continue the opposition to the development.
	RA
	

	10. End of Year Event
	It was agreed that there would not now be an end of year event as there may not be any staff left to organise it.  A comprehensive booklet is being produced which includes all of the NM funding projects and activities and this will be widely circulated across Bournemouth and to the Government Office.  Arrangements will be made for a small get together with Board Members towards the end of March
	CM/ RA
	

	11. AOB
	Harry had heard news regarding the BBC news announcement regarding the conversion to digital TV and that television sets would need to be upgraded. He was concerned that a lot of older people may not be aware or that they would not know what needed to be done to retune their sets.

Carol reported her concerns that the Recycling Centre in Hawkwood Rd car park seemed to have been removed. Carol will investigate further with the recycling officer.
	CB
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