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Agenda

NM Board Meeting

Friday 28th November 2008

Venue – Springbourne Library Community Room

09:30am Start of meeting










Estimated Timings

1.
Apologies



 

09:30 – 09:35

2. 
Declarations of conflicts of interest


09:35 – 09:40

3. 
Minutes & Matters Arising



09:40 – 09:50

4.
Correspondence




09:50 – 10:00

5.
Update on Cabinet Decision



10:00 – 10:20

6.
Finance






10:20 – 10:30

BREAK






10:30 – 10:45

7.
Progress Report




10:45 – 11:00


8.
End of Year Event




11:00 – 11:20




9.
Christmas Lunch for Board Members


11:20 – 11:30


8.
AOB






11:30 – 11:45

CLOSE OF MEETING & LUNCH



11:45 – 12:00

9.
AGM






12.00 – 13.00

CLOSE OF AGM





13:00

ATTENDANCE
NM BOARD MEETING

Friday 28th November 2008
	
	VOTING MEMBERS
	NON-VOTING MEMBERS

	Present:
	Resident:
	NM Officers:

	
	Lisa Northover (Chair)
	Dawn Bevan

	
	Harry Cutler
	Carol Butler

	
	Elaine McDonald-Stewart
	

	
	Brian Glassock
	Job Centre Plus

	
	Dave Kelsey
	Dawn Page-Jones

	
	
	

	
	Voluntary Sector Representative:
	Disability Wessex:

	
	Simon Bull 
	Stephen Williams

	
	
	

	
	Elected Member:
	Observers

	
	Councillor David Smith
	Gary Sherborne

	
	
	

	
	
	

	Not Attending:
	Residents:
	Help & Care:

	
	Graham Darby
	Peter Munns

	
	Elaine Findlay
	Faith Representative: 

	
	Police Representative
	Colin MItchell

	
	Inspector Ashley Adams
	Colin Mitchell

	
	PCT Representative:
	

	
	Janice Childs
	


NM BOARD MEETING
Friday 28th November 2008
MINUTES OF MEETING

	Item
	Discussion
	Who
	By When

	1. Welcome & Apologies
	Welcome and introductions.
Lisa welcomed Harry back to the board following his brief absence due to illness.
	
	

	2.  Conflicts of Interests
	All conflicts of interest to be raised as and when throughout the meeting.
	
	

	3. Minutes & Matters Arising
	· Still awaiting housing updates for the progress report from Jo Keats. This to be chased.


· Wording has been amended to paragraph 5 of item 5 on the minutes to reflect “growth pressures”.


· Timing has been amended on the ASDA pedestrian crossing. Highways would welcome feedback on new timings when used.


· Harry’s item to discuss King’s Park School will be carried forward to the January Board Meeting.


· The AGM has been widely advertised.
· Dawn has had a meeting with Reg Hutton to discuss the Neighbourhood Warden Roles. Technical Services are still funding these posts and the vacant post is currently in the e recruit process.
· Dawn has written the letter to Yvonne but is has not yet been posted.
· Feedback to be pursued from Peter Crompton with regard to the comments members made in respect of the proposed Ice Rink in Kings Park.  Rob to follow up with and request written update for next meeting.
· Dawn reported that she had met with Mark Smith re: the Surf Reef and that a communications meeting is to be convened with Roger Brown and representatives from local businesses / hoteliers. Brian expressed an interest in attending and Harry proposed that Brian be invited to the meeting as the NM representative.

· No suitable location can be identified for the TA Plaques. Lisa requested that this now be removed from the agenda as an action point. Dave Kelsey suggested Winchester Museum.

	DB
RA
DB



RA
DB
	

	4. Correspondence
	Correspondence was reviewed. 
An e mail has been received to say that the windows in the closed Public Toilets on Holdenhurst Road are open for purposes of ventilation.
	
	

	5. Update on Cabinet Decision
	Dawn reported that the Cabinet had approved the new Economic Regeneration Structure but that this will still have to be ratified by full council in February. Staff are having their individual meetings with HR next week and redundancy notices will be issued after these meetings have been held.

Posts in the new structure (if ratified) will be ring fenced for existing NM and Economic Development Teams but there are less posts than existing staff so redundancies are inevitable. Brian was still concerned that the council are able to retain any unspent NM monies but Dawn explained that she had checked this with GOSW. They have advised that because the grant is not ring fenced and is part of the Area Based Grant, that the council are able to vire any residual funds into their core activity. 
	
	

	6. Finance
	Dawn reported that there expenditure and budgets were on target in line with profiles. No queries were raised re: finance.
	
	

	7. Progress report
	Dawn apologised that she had not had time to produce her progress report this month as she has been engaged in a number of large pieces of work including some work around the Regional Funding Advice Submission for the Dorset wide conurbation. Dawn reported that a significant amount of time has been spent regarding community safety issues in partnership with the police and that this has been extremely productive.
Christine had also not produced a written report and as she was not present at the meeting could not report verbally as promised. Brian requested that Christine circulate her community involvement progress report to members.
	CR

	

	8 & 9. End of project event and Xmas Meal 
	These items were discussed as one agenda item. The Board agreed that in the current financial climate that it would be inappropriate to expend funds on a Xmas Meal. They would prefer to hold an end of project event in February to celebrate the success of the NM programme. 

In the absence of a Xmas meal and to allow people to get together over the Xmas period it was agreed that a date will be identified for Board Members and Staff to meet in the NM office after work and have some mince pies and a drink. Rob to circulate dates to maximise attendance.

An end of year event needs to be organised by staff. Dawn reported that a booklet was being produced which will highlight all of the projects that NM has funded over the period and that this can be distributed at the event. It was suggested that this could be held in the Opera House
	RA
All staff
	

	AOB
	· Brian suggested that the end of year event could be held in the Opera House. He also requested that a tour of the Opera House be organised for Board Members. Steven would like to look around re: their DDA arrangements and the possibility of installing a lift.
· Brian also suggested that future NM Board Meetings be held in the NM Office to save on costs. Concerns were raised that the Board Room at NM may not be big enough for al Board Members. It was also pointed out that the cost of hiring the Community Room at the Library is minimal and would not therefore affect significant cost savings. It was agreed that for the short period of time left that the meetings would continue to be held at the Library.
· Elaine Findlay had requested that Dawn ask their views on the Planning Application for the block between Wolverton Rd and Gloucester Road that has been submitted by Dave Wells. Elaine would like the Board to consider whether they should object to the planning application. The Board discussed this matter and agreed that the development could actually improve the visual appearance of the area and that that they did not consider it necessary to lodge an objection. Cllr Smith requested that the minutes reflect that he took no part in the conversation or the subsequent vote due to his position on the Planning Board.
· It was agreed that there should be no Board Meeting in December.

· Gary Sherborne asked if there was to be any formal evaluation of NM at the end of the programme. Dawn replied that to her knowledge there was no formal evaluation taking place by the Government or Council.
· Gary also reported that he had submitted a FOI request regarding Boscombe in Bloom and whether the group had any legitimacy. Dawn responded that all information regarding this had been provided to the Compliance Officer at the council. It was also pointed out that FOI requests do not apply to Voluntary organisations and that NM or the council had no jurisdiction over these groups. Harry commented that he had been to Crawley to receive the award for Boscombe in Bloom and that Boscombe Chine Gardens could have been entered for an award. It had been suggested that Boscombe Traders could take over the In Bloom group and Harry agree that this was a good idea.
· Brian asked about the future of the iPlus Kiosks. Dawn reported that there was still no certainty that the council would keep the kiosks after next September which is when the maintenance costs have been covered until. The council have been asked to consider this and other funding has been sought. However to date no new ‘sponsor’ has been identified and there is every possibility that the kiosks will be removed which will mean the significant capital investment in the kisok will have been wasted. Cllr Smith asked about the usage figures. He was advised that the kiosks were well used and that the figures are supplied to Board Members on a monthly basis.
· Elaine McDonald-Stewart asked about progress on the Ice Rink proposal in Kings Park. Feedback to be obtained from Michael Rowland.

· Gary Sherborne asked if NM was involved in the Economic Scrutiny Panel meeting. Dawn reported that we were not.

· It was reported that AFC Bournemouth are planning a fourth stand at their facility with a training centre underneath. It was also reported that their new Chairman is Adam Murray.

	

SW







	

	11. Next meeting
	· The next board meeting will be taking place on  Friday 30th January 2009 at the Community Room, Springbourne Library.
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