[image: image1.png]‘Neighbourhood Management
in Springbourne and Boscombe West






Agenda

NM Board Meeting

Friday 27th July 2007

Venue – Springbourne Library








Estimated Timings

1.
Apologies



 

09:30 – 09:35

2. 
Declarations of conflicts of interest


09:35 – 09:40

3. 
Minutes and matters arising



09:40 – 09:50
4. 
Correspondence
- none at time of agenda

09:50 – 09:55

5. 
Progress Report
- verbal update at meeting

09:55 – 10:15

BREAK






10:15 – 10:30


6.  Finance






10:30 – 10:40
8.  Safe & Clean – Reg Hutton



10:40 – 11:05
7.  Update on Bids





11:05 – 11:15


8.  Audit of Meetings




11:15 – 11:45

9.
AOB






11:45 - 12:00

      10. Training Needs Analysis – Jamie Fotheringham

12:00 – 12:30









LUNCH






12:30


Distributed for information:

· Finance Report M&A 

· Finance Report Leverage

· Project Report – Restorative Justice

· DRAFT Audit of meetings

ATTENDANCE
NM BOARD MEETING

Friday 27th July 2007

	
	VOTING MEMBERS
	NON-VOTING MEMBERS

	Present:
	Resident:
	Neighbourhood Manager:

	
	Lisa Northover (Chair)
	Dawn Bevan

	
	Elaine Findlay
	NM Officers:

	
	Boe North
	Carol Butler

	
	Local Authority Representative:
	Rob Adams

	
	Peter Munns
	Christine Rowley

	
	PCT Representative
	Cat McMillan

	
	Janice Childs
	Co-opted Members:

	
	Dorset Police:
	Disability Representative:

	
	Matt Baxter
	Stephen Williams

	
	Voluntary Sector Representative:
	

	
	Simon Bull 
	Observers:

	
	Job Centre Plus:
	Anna Weeks

	
	Dawn Page-Jones
	

	
	
	

	
	
	

	Apologies:
	Residents:
	Co-opted Members:

	
	Brian Glassock
	None

	
	Dave Kelsey
	NM Officers:

	
	Harry Cutler
	Jo Keats

	
	
	

	
	Business Representative:
	

	
	Sue Hyder/ John Butterworth
	

	
	
	

	
	Elected Member:
	

	
	Councillor David Smith
	

	
	Faith Representative:
	

	
	Rachel Bird
	

	
	
	

	
	
	

	
	
	


NM BOARD MEETING
Friday 27th July 2007
DRAFT MINUTES OF MEETING

	Item
	Discussion
	Who
	By When

	1. Welcome & Apologies
	Round the table introductions and welcome to Dawn Page-Jones who is representing JCP in absence of Sam Smith.  Apologies received from: (See attendance sheet).  Harry Cutler sent apologies as he is attending the National Regeneration Conference on behalf of NM in Loughborough.
Due to apologies the board meeting was not quorate and no voted decisions could be taken.
	
	

	2.  Conflicts of Interests
	There were no declared conflicts of interest from members.  To be raised as and when throughout the meetings.
	
	

	3. Minutes & Matters Arising
	· Dawn advised that due to limited budget allocation for 07/08, there would be no financial resources available to produce an annual bulletin.

· The meeting audit has been completed.  To be discussed under item 8 on the agenda.

· Progress has not been made to open the bank account for the succession company.  It was considered that a business plan needs to be developed and funding streams identified as a priority. Once this in place, the board can consider what expertise candidates will need to become Directors of the succession company.  There were no objections to this suggestion to progress forward in principle, however, this would need to be voted on at the next meeting.  Dawn explained that, for example, a potential key income stream would be for the new company to take over the management of the Boscombe Market, which would provide a substantial income.  Michael Pyner has offered to facilitate a workshop.

· The Support & Solutions bid has now been re-appraised.  The panel were satisfied from the bid and presentation that this would meet NM priorities and target groups and therefore endorsed the proposal.  A funding approval letter will be drafted and issued to Karen Cosgrove.
· Geoff Turnbull has granted permission for the Kiosks to be installed in the precinct.  There is still 1 outstanding clause to be resolved in the contract before it can be signed.  It is anticipated that this will be resolved by close of business today.  A launch date will be agreed as soon as possible.

· A meeting has now taken place with the Xtreme Arts Project Leader.  The project staff have evidenced that the programme is now on track and acknowledged that the underspend from 06/07 was due to the late start of the programme.  The programme is now running to full capacity and additional funding has been secured from the Cultural Hub to continue once NM funding ends.  The pilot has been extremely successful, generating interest from a variety of local schools who have adopted the pilot as best practice.  

· Carol has added the First Impressions Questionnaire to the agenda for the next Traders Meeting.

· Board Member recruitment needs to be treated as a priority.  Due to the lead in and publishing deadlines of the NM news, it had not been possible to advertise new Board Member positions.  Lisa suggested that a generic advert be put out (and also word of mouth) to encourage residents to come forward to apply for these positions.  Residents can then be interviewed and put on hold until a vacancy becomes available. As the meeting was not quorate, members agreed to vote on this via email.  It was suggested that adverts should be displayed in the notice boards.

· It was agreed that a letter would be sent to Richard Augustine as despite being reminded about attendance, he had failed to attend the last 3 consecutive board meetings.  A letter would also need to be sent to John Butterworth and Sue Hyder, as no representation had been made on behalf of the Traders.

· Statistics were circulated illustrating the comparison of access to Customer First from the new library against access from NM offices.  Members requested that statistics be obtained to compare access levels between the old and new libraries.

· Mediation Training has now been arranged. 8 places have been offered.  4 have been accepted by the Tenants Union, leaving 4 places available.  The course will be held on: Tues 18th, Fri 21st, Tues 25th and Fri 28th September.  If anyone is interested, please contact the NM office to book a place. 
	NM Team





Rob

Dawn

Dawn

Dawn / Carol
	

	4.  Correspondence
	Dawn has written to Paul Heath with regard to his resignation from the Board.  Paul has replied and has expressed an interest in discussing opportunities as to how he can get involved with NM.
	
	

	5. Progress Report
	Community Involvement
The Progress report was tabled to members.  Christine provided a verbal update with regard to Community Involvement, inparticlar activities which will be taking place over the summer period, including the Thai Festival, Teddy Bear Stall and Fun in the Park.  
Concern was expressed that not all theme groups had provided feedback in the progress report.  Members requested that feedback from these groups are key and Dawn explained that future action plans from these meeting will be circulated to board members.


Master Plan for Boscombe 
Peter Munns reported on the proposed review of the Economic and Regeneration Plan for Bournemouth.  He applauded Dawn for her tenacity in promoting the need for a regeneration strategy for Bournemouth and a master plan for Boscombe.  Peter felt that it was crucial that NM are involved in the development of the new strategy.  The timeframe for the production of the new strategy is as follows:

Sept 07 – Meeting with stakeholders

Oct 07 – Draft Report

Dec 07 – Formal Consultation

Feb 08 - Implementation and proposals
Healthy Living

Janice informed members that Healthy Living have now approved their budget commitments for the remainder of the project.  The lottery have confirmed that the project will end in May 2008.  In order to spend funds, the board have approved a number of community bids already and a new process for similar spend is now in place.

Mainstreaming
Social Inclusion
Dawn asked the Board to acknowledge that NM have now successfully mainstreamed the Volunteer Co-ordinator post from the Social Inclusion Project.  The post will now be Bournemouth wide, but still have a considerable focus in the NM area.


Older Persons Warden
Help the Aged continue to fund the Older Persons Warden and are delighted with the progress to date that has been made by Andrea.

Sports Trailer
The Trailer originally funded by NM will now be located back in Boscombe in King’s Park School.  The Trailer is being refurbished and will have an NM logo.  A steering group is being established to oversee the management of the Trailer.  Members were asked if they would like to be part of the steering group and Janice Childs expressed her interest in sitting on the group.
	
	

	6. Finance
	Rob tabled an updated copy of the M&A and Leverage Accounts and talked through the comments which he had details in the Unit Manager’s comments column.
	
	

	7. Safe & Clean
	A presentation was given by Larry Austin, Street Services Manager and Dave Holman, Operation Manager from Cleansing and Waste, with regard to the Safe & Clean Programme for the NM area. 

The programme is in addition to the standard services which are provided by Cleansing & Waste across the borough.  
The Safe & Clean Programme was originally funded by NM, but has now been mainstreamed and is available from 6am-6pm.  The programme included the bulky goods scheme.  This scheme is still free of charge for residents who meet the criteria in the NM area, but is a charged service elsewhere in the borough.
Where individual residents identify particular issues or hotspots, they can either email Dave.Holman@bournemouth.gov.uk, telephone the customer contact centre or report to the NM office or Neighbourhood Wardens who will collate and pass on the information. 
It has been identified that some Landlords are abusing this facility.  It was suggested that this is something which the Housing Group could look at and could pass through to Accredited Landlord Scheme.

Members were also advised that there is an intention to pilot a deep cleansing programme for streets in the area, starting with Salisbury Road.  This will involve requesting residents and other people parking in the road to remove their cars for a number of hours, to allow the cleansing team to access all of the street.  It was suggested that Lighting and other repairs could also be arranged for the same time.

Matt Baxter suggested that the local Safer Neighbourhoods Team be involved as they can arrange for the removal of any unlicensed or untaxed vehicles.
	





	

	8. Update on bids
	Rob informed members that the following Community Wins applications have been appraised and approved for funding.
· Fishing for Families - £1,200
· Butterfly Foundation - £1,980
	
	

	9. Audit of meetings
	An updated version was tabled to members.  Members requested that additional detail such as dates/times be added and priority groups identified.  The revised version will be circulated via email and discussed at next meeting in more detail.
Members were informed that Elaine had resigned from the Healthy Living Board.  Peter Munns proposed that if the board had no objections, that he represent NM at these meetings.  Members approved this.  Janice to discuss with Healthy Living and feedback to Peter.

Janice requested to be a member of the NM Housing Group.


Dawn advised that she has not heard back from Local Development Steering Group.  Peter offered to contact Mike Holmes and take through Portfolio Holder.  
If members would like to be involved in any of the groups – they should contact the NM team.  It was suggested that representation could be highlighted at the AGM meeting and also Boscombe/Springbourne Forums.
	Rob
Janice
	

	10. AOB
	Planning Applications
Elaine reported that there are 2 planning applications that she would like to object to.  6-8 Hayes Avenue and the redevelopment at the Lansdowne which may affect the ASDA site and affordable housing.   Dawn to write to Mike Holmes and request that NM are included in any consultations affecting the NM area.
Emergency First Aid
Cat informed the Board that a parent from the Children’s Centre had recently saved their child’s life as a result of attending the paediatric training which NM sponsored.  Without this training, the child may not have survived.

SSCF Funding Applications
Janice informed the board that SSCF are now awarding community scheme grants through the Neighbourhood Working Strategy.  The Liveability Group are also offering grants schemes through the Safer Cleaner Green agenda.  A funding application form can be obtained from Dawn.


Training Needs Analysis
Dawn reported that Jamie Fotheringham would be attending at the end of the meeting to undertake a Training Needs Analysis for Board Members.  Dawn has asked Jamie to do a similar scale project within the Voluntary Sector.  Simon will be approached as the Voluntary Sector representative to identify key voluntary groups who could feed into this plan.  It was agreed that Healthy Living would be included.

Shelley Manor Project 
Peter informed members that a letter has been received from SWRDA confirming that funds have now been allocated for the development of this project.  The project itself will be reporting back in October to complete the business case for the proposed developments.
	Dawn
	

	14.  Date of next meeting
	There will be no board meeting during August.  The next meeting will 21st September at 9.30 at Springbourne Library.
	
	


Page 6 of 6

[image: image1.png]