[image: image1.png]‘Neighbourhood Management
in Springbourne and Boscombe West






Agenda

NM Board Meeting

Friday 26th October 2007

Venue – Springbourne Library

09:30am Start of meeting










Estimated Timings

1.
Apologies



 

09:30 – 09:35

2. 
Declarations of conflicts of interest


09:35 – 09:40

3. 
Minutes & Matters Arising



09:40 – 09:55

4.
Correspondence




09:55 – 10:00

5. 
Progress Report & Theme Groups


10:00 – 10:30 

6.
Finance






10:30 – 10:40

BREAK






10:40 – 10:55

6.  
Feedback from Succession Planning Day

10:55 – 12:00


8. 
Quoracy





12:00 – 12:15


10.
AOB






12:15 – 12:30


LUNCH



ATTENDANCE
NM BOARD MEETING

Friday 26th October 2007

	
	VOTING MEMBERS
	NON-VOTING MEMBERS

	Present:
	Resident:
	Neighbourhood Manager:

	
	Lisa Northover (Chair)
	Dawn Bevan

	
	Elaine Findlay
	NM Officers:

	
	Brian Glassock
	Rob Adams

	
	Harry Cutler
	Christine Rowley

	
	Local Authority Representative:
	Carol Butler

	
	Peter Munns
	Observers:

	
	PCT Representative
	Gary Sherborne

	
	Janice Childs
	

	
	Voluntary Sector Representative:
	

	
	Simon Bull 
	

	
	
	

	Apologies:
	Residents:
	Co-opted Members:

	
	David Kelsey
	None

	
	
	NM Officers:

	
	Elected Member:
	Cat McMillan

	
	Councillor David Smith
	

	
	Business Representative:
	Co-opted Members:

	
	Sue Hyder/ John Butterworth
	

	
	Faith Representative:
	

	
	Rachel Bird
	

	
	
	

	
	
	

	
	Dorset Police:
	

	
	Clodie Sutcliffe
	

	
	Job Centre Plus:
	

	
	Dawn Page-Jones
	

	
	
	

	
	
	


NM BOARD MEETING
Friday 26th October 2007
DRAFT MINUTES OF MEETING

	Item
	Discussion
	Who
	By When

	1. Welcome & Apologies
	Due to apologies the board meeting was not quorate and no decisions requiring a vote could be taken.
	
	

	2.  Conflicts of Interests
	There were no declared conflicts of interest from members.  To be raised as and when throughout the meeting.
	
	

	3. Minutes & Matters Arising
	· A meeting is being arranged with John Butterworth. 

· An email has been sent to prompt planning to involve NM in the consultation for the proposed developments for the Lansdowne Area.

· Rob informed members that Matt has contacted strategic ICT to ascertain the possibility of including the registered HMO data on the council’s website.  This is being progressed forward but a considerable amount of work needs to be done to prepare the data before it can be uploaded.

· A pre-board meeting has taken place to consider potential options for the UCM and Secondee Baseline Leverage funded positions.  Final options will be presented at a pre-board meeting in November.

· The issues surrounding statutory redundancy pay have yet to be resolved.  Peter is discussing with GOSW and Legal Services.  Dawn will convey outcome to board members as soon as decision has been reached.

· The Root & Branch Review has been circulated to members by email.

· The business plan for Boscombe Market will be discussed under succession on the agenda.

· There is an underspend for DWWP and also Sexual Health Nurse.  The potential underspend has been calculated as £16k.  These will be reflected in the November leverage statements.

· Carol informed members that it had proved difficult to proceed with the installation of Xmas lights in both Boscombe & Springbourne, mainly due to H&S reasons and permissions required.  Dawn to pursue options with Cllr Rob Lawton.

· The Fordham Research report has been received and circulated to members.

· Dawn has returned comments on behalf of the board following the consultation on the BCCA site.  Final plans to be confirmed.  There are no planned developments for the Owls Road site.  If anyone would like to find out more, contact Gary Platt in Asset Management.

· The full budget allocation has been awarded for Community Wins.  Following an email vote, there were no objections to the underspend from the Street Improvement Co-ordinator position being transferred into the Community Wins.  There are a couple of pending applications to be appraised including:  Martial Arts Academy (subject to CRB check), Parish Nurse (joint funded by Healthy Living).

· The Wi-fi Launch was well received by all who attended.  A letter of thanks to be sent to Boogaloo for providing the catering.  Rob to identify if the usage reports include breakdown of access via the wireless nodes.

· Dawn has met with Gus.  He is very keen to be involved with NM.  Given a number of sensitive issues and sensitive circumstances, the board didn’t feel that he would be in a position to contribute to a full board member.  Dawn to inform Gus alternative ways that he can be involved with the board.

· Christine has arranged the NM AGM.  The date has been set as 22nd November at St George’s Wellspring from 6.30-8.30.  Speakers and presentations have been organised including a quiz.

· The general consensus for Xmas meal is for a lunchtime option.  Rob to contact some local venues and arrange and confirm to members.  The Xmas lunch will follow on from the December board meeting on Friday 14th.

· A get well card has been sent to Geoff Turnbull on behalf of the board.
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	4. Correspondence
	Correspondence was reviewed.  

· Dawn has emailed Matt Baxter and has received confirmation that Clodie Sutcliffe (who is the new Inspector), will now be the Police Representative on the NM Board.
	
	

	5. Progress Report & Feedback from Theme Groups
	· Members complimented the team for the progress report.

· Carol was asked to check the accuracy re the footfall for the Sovereign Centre.  The counters were installed in January.  Stats now show an increase in footfall for access to the Sovereign Centre from the High Street Entrance.

· It was suggested that the Housing & Environment Group could be merged together.  This to be pursued with Chairs of both groups and report back at next Board meeting.  The Council is renewing its Housing Strategy.  The final draft of the Fordham Research Survey will be sent to Lorraine Mealings who is co-ordinating the Bournemouth Strategy.

· Planning Approval has been granted for 40 flats above the Argos site on Christchurch Road.  Gary speculated that PAS (Supported Housing Organisation) would be managing the flats.  Cat has investigated and can confirm that this is not the case.  It is hoped that the 10 affordable flats will be acquired by one of the Council’s Housing Association Partners.  PAS is not a Housing Association.

· Healthy Living – The Community Bid for Parish Nursing has been approved by the Healthy Living Board and match funding is now being sought from NM via the Community Wins process.  The project will be accessed from St John’s Church and will support vulnerable community members referred into the scheme by GPs/Healthcare Professionals.  A bid has also been approved for Brendan Care which provides clubs for older people. They now intend to consult with residents and find out exactly what sort of activities they would like to be provided –transport will also be organised where necessary. Podiatry clinics for the homeless continue to be well attended. Healthy Living has also supported a programme for eating disorders. The activity classes being provided at St George’s are going well.  Urban Evolution are progressing with their project to plant 500 fruit trees in Boscombe & Springbourne. Some large companies are happy for the trees to be planted on their property including the area to the rear of the bus station. Healthy Living are organising some social events for residents to decrease isolation and support community cohesion.
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	6. Finance
	· Both M&A and Leverage statements were circulated.  Any questions should be directed to Rob in the first instance.
	All
	

	7. Succession Planning Day
	· The succession planning day with Michael Pyner (NRU Adviser) was successfully received by those who attended.  An overview was presented of using a commercial model and it was agreed that the development of a Social Enterprise would be pursued further, in a similar way to the Sureditch model.

· Lisa talked through all actions required to make this happen (contents on paper tabled at meeting).  There is a quantity of work which Dawn is currently doing which will be presented to members at the November board meeting.

· There are a number of options which are still be explored i.e. Mainstreaming of Services through the Local Area Agreements for existing staff, and Dawn has been networking and identifying a number commercial and non commercial opportunities to generate income into the new company. 

· The existing staff will be involved in developing the new company / Enterprise Board which will need to develop the relevant policies and procedures to employ its own staff from 1st April 2009. Some board members queried whether existing staff time should be used for this purpose but it was considered to be entirely appropriate for existing staff to plan and develop the new company as part of succession.

· It was acknowledged that the national agenda is promoting the use of the third sector to deliver services where appropriate and that this was being promoted through the LAA.

· A clear project plan with timescales needs to be produced at the November meeting identifying key tasks and milestones. It was requested that the board received the paperwork in advance of the meeting in order to digest and formulate questions. 

· Dawn has been approached by someone who may be interested in assisting in the business planning process as part of a sabbatical year off from his job. A meeting is to be held next week to explore this further.

· It was explained that recruitment for the Directors of the new company will be through a formal process with JD’s & Person Specs. New Directors must live or work in the NM area and have relevant business experience with the commitment to develop the company.  Various suggestions were made as to potential candidates and people to sit on the interviewing panel.

· Suggestions were made to involve -  Michael Pyner, Mark Sharman,  Peter Kegg. Perhaps informal approaches could be made to John Butterworth and Michael Parkinson to talk about business plan.

· A framework to move forward should include:

1) Business Plan – framework

2) Get guidance from business third sector reps.

3) Gather interest from interested parties and develop JD’s.

4) Continue networking  


	
	

	8. Quoracy
	· There are currently three vacant board member positions.  One for Springbourne and two for Boscombe.  A selection panel will be convened over next couple of weeks to interview new members.

· The quoracy proposals were tabled and discussed.  There is still a requirement until the end of March 09 to maintain the NM board.

Peter proposed that the board adopt proposals 1 and 2 together.  This was seconded by Harry Cutler and Janice Childs.  It was agreed that members present would vote and then a recommendation could be made at the next board meeting.  5 voted in favour, 1 against and 0 abstentions.
	
	

	9. AOB
	· This will be Peter’s last meeting.  The board wished to express their appreciation for Peter’s input into NM and would welcome an approach as Co-opted member from Help & Care.

· The Tenants Union will be holding a Street Party on 4th November in Roumelia Lane.  All 174 members of the Union have been invited.  It will commence at 11am onwards.

· The Tenants Union are also holding a Public Health and Criminal Justice Event on 28th November (venue yet to be confirmed).

· Dawn suggested that the PCT may wish to approach Dr Ni’Man from the Providence Surgery as he had not been included in the Drug & Alcohol Strategy.

· Lisa and Dawn are planning to organise a meeting with local service providers and key stakeholders involved in Drug & Alcohol provision to identify the key local issues and to identify gaps or opportunities for more co-ordination of these services. There currently appears to be little or no cohesion and co-ordination and individuals who don’t directly fit into certain categories can fall out the loop.  There is a need to look at service provision locally and how the success rate is measured.  Janice to look into and report back at the next meeting.

· The Christmas Carnival is on 25th November.  There will be a number of activities planned running alongside the market.  The parade will start at 3.15 at Kings Park and arrive at the Precinct at approximately at 4pm.  The Xmas lights will be turned on at 4.30pm by 2CR FM.

· The work and refurbishment has been completed at Wellspring which NM made a financial contribution to.  Rob circulated the photo’s.
	
	

	10. Next Meeting
	· The next Board meeting will take place on Friday 30th November 2007 at 9.30am at Springbourne Library.
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