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Neighbourhood Management Board Meeting

Minutes
Venue – Kings Park Indoor Bowling Centre

Wednesday 26th January 2005
FINAL

	
	VOTING MEMBERS
	NON-VOTING

	Present:
	Resident:
	Officers:

	
	Dee Henderson
	Neighbourhood Manager:

	
	Harry Cutler 
	Sue Bickler

	
	Brian Glassock
	Community Involvement Officer:

	
	Donald McQueen * Chair
	Sue Warr

	
	Lisa Northover
	Drugs and Crime Coordinator:

	
	Yvonne Aloba
	Lindsay Caplen

	
	John Kingswell (from 19:10 hrs)
	Street Improvement Co-ordinator:

	
	Nigel Sherry
	Jo Keats

	
	Business representative:
	Service Development Officer:

	
	Fiona McArthur
	Cat Jung

	
	
	Jobcentre Plus:

	
	
	Rob Sly

	
	Police:
	Disability representative:

	
	Mark Kelly
	Steven Williams

	
	Faith representative:
	SRB Representative:

	
	Rachel Bird
	John Ludlow

	
	PCT representative:
	Government Office:

	
	Joy Reynolds (from 18:10 hrs)
	Rosemary Bintcliffe

	
	
	LA Accountant:

	
	
	Steven Lugg

	
	
	

	Observers:
	Observers: Roger Kingston (Bournemouth Sea Cadets) Emma Pengelly (Media Student)


1. Apologies and Introductions 

Apologies: Jean Moore (Elected member) Pam Donnellan (LA), Vivienne Aird (Voluntary Sector Rep), Helen Clarke (Administration Manager)

2. Conflicts of interest – None declared at this time.
3. Minutes and Matters arising

Matters Arising
Tennis for Free– The project to provide Free Tennis for all at Shelley Park is progressing well. A Partnership agreement between the Council, NM and Healthy Living has been drafted. The project is on track to begin in March/April 2005.

AOB- Sea Cadets- Roger Kingston thanked NM for their letter of support (not financial commitment) in their application to the Lottery fund.

Minutes – agreed as fair and accurate.

4. Correspondence

Correspondence from Alan Riddell, Office of the Deputy Prime Minister, will be discussed in the Progress Report.

5.
Handbook- Criminal Records/Dependants


Child Care

The Chair informed the Board that what was being proposed was not a change of policy but a clarification of what we have currently been doing. Previously the policy said that we would pay child care costs for children of pre-school age but in practice we have been paying child care costs for all children. The change in the wording of the policy is to clarify this. It was noted that the policy was now clear and concise. The clarification of the wording of the child care policy was unanimously approved. 

Care Cost for Other Dependants

It was proposed that the handbook would be updated with costs for providing care for other dependants in line with costs approved by Social Services. A figure was unavailable at the time of the meeting but would be provided by Pam Donnellan for inclusion in the handbook. ACTION- PD
Unanimously approved.

Criminal Records Checks

At the November Board meeting it had been discussed that the policy concerning Criminal Record Checks for potential Board members was too broad. Discussion had been held between Mark, Lindsay and the Local Authority and a more open policy has been produced and is proposed for adoption by the Board. Unanimously approved.

It was agreed that the handbook would be amended accordingly to reflect the changes and re-distributed to the Board Members. 




ACTION- Helen
6.
Progress Report


SRB update- It was confirmed that SRB have approved funding for the Boscombe Arts Festival and Friends of Boscombe Chine Gardens. Just kidz and the Tenants Forum bids were not approved.

HLC update:  A question was raised about the Healthy Living Centre predicted under-spend discussed at the December meeting. John Ludlow reported that it was a mis-calculation which has now been resolved and the predicted under-spend is now quite small


Environment group- two meetings have been held, one focused mainly on the Environmental Audit and the second focused on the other matters the group covers. The audit is now undergoing final amendments before being submitted to the Board as a final document. The group felt that there was a need for Mark Kelly to be involved in the meetings due to the proven link between the environment and crime. It was also proposed and agreed that a sub-group focussing on recycling is formed which reports directly to the Environment Group and would encourage more resident involvement in NM’s activities. A discussion was held on how to publicise the Audit once complete. It was agreed that it was a complicated matter and that the Environment Group need to produce an action plan to promote it. 
ACTION- Sue W.

18:10 hrs- Joy Reynolds arrived.

Housing group- The results of the Energy Efficiency bid we funded is now available and held at the NM offices. If anyone wishes to see the full report (49 pages) let Sue B know.

Health & Education- a verbal update on the meeting was given. The group has progressed significantly in the past year and agencies are now approaching NM to work with them on addressing local issues which have been identified by NM. A draft SLA has been produced and an accompanying action plan. Positive outcomes from the meeting include the news that Connexions are to fund 2 full time 2 year outreach workers to work in schools to address substance mis-use issues. This is something that NM had strongly identified as an issue in our area. Due to work commitments Pam has stepped down as chair and we are all happy to welcome Joy as the new chair.

CSAG- The taxi rank proposal in the precinct area was discussed. The proposal is to allow taxis to pick up from the Opera House and get people away quickly, safely and quietly to reduce the levels of anti-social behaviour. The proposed rank would be by the old bank. Operating times would be 10pm-4am. It was asked whether traders have been consulted with and it was agreed that this was essential. The proposal is for NM to write a letter of support in favour of the taxi rank. A vote was taken with 10 in favour and 1 against. It was therefore agreed that Sue B would write a letter of support. 





ACTION- Sue B. 
Worklessness- a verbal update was given. Recruitment for the outreach worker is about to begin and it is anticipated the recruitment will be in post at the end of March. The theme group examined barriers to work for those persons furthest from the workplace. A good range of partners attend the meeting. It was noted that the quality of the appointment will be key to the success of the project.

Social Inclusion- It was noted that the board was very pleased with the appointment of MACA to deliver the project.

St Mary’s- we are still awaiting the planning approval before knowing how to proceed. There was some concern over the delay in receiving a decision and it was agreed that a letter should be written to Pam Donnellan, copied to Paul Godier and Government Office expressing these concerns. 







ACTION- Sue B.
Community Involvement- 

Street reps- are looking at being adopted in Townsend due to their success in the NM area. It was noted that Street reps is an excellent way to  get involved with NM and if anyone knows anyone who would like to become a street rep they should refer them to Sue W. This could also play a significant part in providing volunteering opportunities through the Employment Group. The question was asked how many of the resident board members were street reps. Don agreed to become a street rep. 






ACTION- Don M.
The 50+ roadshow was discussed and everyone was encouraged to bring along someone to get involved- 7th February, St. Andrew’s Church Hall. It was noted the name “50 +” may be a hurdle to getting people involved! Any suggestions for alternative names should be given to Sue W. Joy offered to distribute information to the Matrons to spread the word. ACTION- Sue W/Joy R.
BME- The BME group are feeding suggestions into the Diversity Strategy which NM need to develop. The group itself focuses mainly on information sharing.

Traders- It has been identified that the group needs to engage with more traders. The AGM is on the 22nd March and will cover three main topics of discussion- Town Centre Manager, Business in the Community and Living Over the Shops (LOTS).

Radio Project- a bid to the Big Lottery fund was un-successful due to a small error. This will be re-submitted and looks positive.

Learning & Development- all board members have been sent details of the 215 conference which looks at enforcement powers for visual appearances of properties. A Learning and Development forum is also taking place on the 28th January looking at gaps in training provisions locally.

Springbourne Library- may be an opportunity for Business in the Community to get involved in some of the works. The costs of the works are being scrutinised to see where additional monies could be saved.

BACPP- the group has now dissolved and a decision is needed on what to do with the computer which was purchased for the group with NM monies. It is proposed that it be kept at Boscombe Police station where it can be used by community safety/crime reduction related organisations. Mark noted that the Police would be able to make good use of the computer as well to assist in their work. This was approved unanimously.

Safer and Stronger Communities Fund- The board were referred back to the letter from Alan Riddell in the correspondence section. Don had spoken to Mr Riddell for clarification and it was noted that the original correspondence should not have been sent to the pathfinders but to the Government Officers. It was also normal practice to over-programme finances as there is usually a 10% underspend- this year however the predicted spend had been met which is why the cuts were necessary.  There was also an opportunity to take more control once the Safer and Stronger Communities Fund moves to local management. The board asked Rosemary to find out whether there is likely to be an over-programming of finances next financial year. Rosemary said that due to the increase in pathfinders it would be more difficult to predict spend. ACTION- Rosemary B.
GP’s Surgery- Sue passed round the plans for the proposed extension to the Walpole Road Surgery. It was also noted that this was one potential place where the employment outreach worker could be based. A decision was requested on whether to provide written support for the proposals. Joy and Fiona both declared a conflict of interests. The board agreed unanimously to provide written support for the plans. ACTION- Sue B.
John Kingswell arrived 19:10hrs during the discussion.

7. Finance Report- Steven Lugg answered questions on the finance report. The cuts that NM had been asked to make against this financial year would be achieved by moving payment of some projects from March to April. We are still unclear on next years allocation due to the uncertainty around further cuts.

8. Safe & Clean Appraisal- The appraisal panel were Dee, Brian and Nigel. The proposal was to continue funding Safe & Clean for the financial year 2005-06 at a reduced level of service and on the condition that 50% of the costs are provided by the Council. The board had previously agreed to fund the continuation of Safe & Clean to the end of the 2004 financial year at a cost of £10,000.

It was the recommendation of the appraisal panel that the Board approve the costs of £25,000 for the financial year 2005-06 on condition that the additional 50% is met by the Council.  This was approved unanimously.
It was agreed that if the council do not fund the costs for the 2005-06 financial year, NM would not fund the service in 2005-06 and a discussion would need to be held by the board about how to proceed.

9. Delivery Plan- Discussions were held around the proposed priorities for next year, the section on risk assessment and whether the mainstreaming activities were strong enough. Priorities- The proposed priorities for next year were Employment and Health with additional priorities of Youth Strategy, Succession Strategy and Planning. It was emphasised that although other themes such as Environment were not identified as a priority for next year this does not mean that the current work would not be on-going. The board agreed unanimously that these were the priorities for next year’s delivery plan. Risk Assessment- risks had been established through our delivery plan away day and other on-going work. It was agreed that an additional risk needs to be included around the commercial/economic market. ACTION- Sue B. 
Subject to this addition the board unanimously approved the risks included in the assessment. Mainstreaming- it was agreed that mainstreaming is one of the fundamental issues for the pathfinder and greater emphasis needs to be placed on it next year. It is fundamental that we have extensive data to prove that our initiatives work and promote best value. We will also endeavour to admit to mistakes or identify things that haven’t worked. Examples of best practice should feed back in to the Local Area Strategic Partnership. Joy suggested that we get our partners to sign up to the delivery plan. 

10. 2005/06 Leverage Spend- there is currently £561, 964 uncommitted leverage fund. Potential commitments are Safe & Clean, Town Centre Manager, Springbourne Library, Evaluation, Community Wins, PR, Training and Development and Research and Feasibility. A proposal was put to the board not to commit any additional funding for PR, Training and Development or Research and Feasibility.

The Board were asked for a decision in principle on whether to commit funding for Evaluation at a cost of £20,000 per annum for the next 3 years. This would still be subject to an appraisal. This was agreed unanimously. The Board were asked for a decision in principle on whether to commit funding for Community Wins at a cost of £10,000 per annum for the next 3 years. This would still be subject to appraisal. The Board agreed unanimously to fund Community wins for a further 2 years (not 3 years as originally suggested).
It was agreed that PR would be an agenda item at next months board meeting ACTION- SueB. It was mentioned that there is still money in the Training and Development and Research and Feasibility fund. Sue W said that it has become apparent that any identified Training and Development needs could actually be funded by drawing in monies from elsewhere. It was agreed that this needs to be included in the delivery plan. 

ACTION- Sue W.
It was agreed unanimously that no further funding would be allocated in future years for Training and Development and Research and Feasibility but that existing monies would be retained for the same purpose.
Yvonne left the meeting at 20:30 hrs.

The Board discussed the suggestion included in the section Potential for Future Expenditure. It was agreed that all priorities are important and that Sue B should come back to the next Board Meeting with some proposals for allocation of funds. ACTION- Sue B.
11.
National Evaluation- It was stated that the full report is available on the internet.
12.  
AOB
Concert in aid of the Tsunami Disaster– Don is compering the event on Saturday 29th January, 7:30pm at St. John’s Church. Tickets are £10 with all proceeds going to the Tsunami Earthquake Fund.

Boscombe Library Redevelopment Plans- the plans are held at the NM offices if anyone would like to see the details.

Residents Conference- “A voice for residents” conference is being held in March for residents only. Anyone interested can obtain details from Sue B.

Date of next meeting: 

Friday 25th February 2005 at the Kings Park Bowling Centre from 09:30 – 12:30

The meeting closed at 20:40.
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