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AGENDA

NM Board Meeting

Friday 24th November 2006

Venue – Springbourne Library

9.30am Start of meeting

09:20 Tea and Coffee










Estimated Timings

1. Apologies
 and introductions



09:30 – 09:35

2. Declarations of conflicts of interest


09:35 – 09:40

3. Minutes and matters arising



09:40 – 09:55

4. Correspondence





09:55 – 10:00

5. Finance 






10:00 – 10:10

6. Progress Report





10:10 – 10:30

      7. Community Involvement, Diversity and PR

10:30 – 10:50









8. Website






10:50 – 11:00





11:00
  Tea and Coffee


9.   Planning update





11:15 – 11:45

10.
Elections





11:45 – 12:15

11.
AOB






12:15 – 12:20

12.
Date of Next Meeting




12:20 – 12:25






     13. Confidential Appraisal Discussion


12:25 – 12:40


Due to the confidential nature of one of the bids, 


this section of the meeting is closed to the public.

ATTENDANCE
NM BOARD MEETING

Friday 24th November 2006


VOTING MEMBERS
NON-VOTING MEMBERS

Present:
Resident:
Neighbourhood Manager:


Dee Henderson
Dawn Bevan


Elaine Findlay
NM Officers:


Harry Cutler 
Cat McMillan


Lisa Northover
Carol Butler


Nigel Gillespie
Christine Rowley


Matt Baxter
Rob Adams


PCT Representative:
Co-opted Members:


Joy Reynolds
SRB Representative:


Voluntary Sector Representative:
John Ludlow


Simon Bull 






Apologies:
Residents:
Co-opted Members:


David Kelsey
BME Representative:


Elected Member:
Ebi Sosshi


Cllr Bron Littlewood
Jobcentre Plus:


Disability Representative:
Rob Sly


Steven Williams
NM Officers:


LA Representative:
Jo Keats


Peter Munns 



GOSW:



Mark Gillespie


















NM BOARD MEETING

Friday 24th November 2006

DRAFT MINUTES OF MEETING

Item
Discussion
Who
By When

1. Welcome & Introduction
Round the table introductions.

Apologies received from Cllr Bron Littlewood, Peter Munns, Steven Williams and Jo Keats.


Concern was expressed that Dave Kelsey has not been able to attend the past few Board Meetings.  Dawn to contact Dave.

Dawn to chase Disability Wessex’s representation on the Board.

The Chair reminded members of the Board’s vision as laid out in the Board Members handbook.





Dawn

Dawn







Next Board

Next Board

2. Declarations & Conflicts of Interests
There were no declared conflicts of interests.  Members agreed to raise as and when required through the meeting.



3. Minutes & Matters Arising
Minutes from previous meeting were agreed subject to the following amendments:

· Dee Henderson to only appear once on attendance list

· Harry Cutler to appear under apologies only


The minibus report was circulated.  No comments received.

Dawn has written letter of thanks to Fiona for her contribution to the Board and congratulations on becoming a partner with D’angibau Wilmot. A discussion about new representation took place and it was agreed that the Business Rep on the Board should represent the wider Trading Community in Boscombe.  It was therefore agreed that a replacement be sought through the Traders Association.

Dawn will re-establish Employment Group in the New Year.

Board Members were reminded of the Bournemouth partnership conference taking place on 30th November at the BIC.  Harry informed the group that there is a free Bus Service travelling from King’s Park to the event.  Dee disagreed with the bus service and declined to attend the conference.

Board Members requested that we acknowledge Don McQueen’s massive contribution.  It was agreed that NM staff should arrange a presentation of a plaque. Dawn to ascertain when Don will be back in the UK.

The voting for Boscombe and Springbourne In Bloom, should be amended to 5 votes for, 4 against and 1 abstention.







Carol/ Dawn






Dawn








Dawn









Next Trader Mtg





Jan 07








ASAP

4. Correspondence
Correspondence was discussed.

JCP Letter
It was agreed that Dawn would write to Rob Sly thanking him for his contribution and invite his replacement Stuart Dickie to future meetings in the New Year.

Planning Email
Elaine informed the group that Steve Garret from Planning had responded some statistics which highlighted a difference to the figures that Elaine had obtained from the Web Portal.  Joy explained that he may be using different dates when downloading the data and this could explain the discrepancy.  It was agreed that Steve should be invited to a future  planning group and that members will be asked to define what they want him to talk about prior to the meeting.  NM to feedback that the data on the portal is not being kept up-to-date. 

A planning group will be convened, where terms of reference and vision will be established.  All board members will be invited to the group.
Dawn





Plan-ning Group





Dawn/ Rob
Jan 07

5. Finance
Bob Hucklesby talked through the finance report and highlighted areas of underspend which the Board may wish to consider viring to other projects before the end of the financial year.  It is critical at the underspend is allocated elsewhere to avoid losing funding.


Brian informed the meeting that he had met with the Wellspring Project Manager who had confirmed the programme is on track and able to meet the completion deadline.  It was suggested that Brian should contact him again and stress the importance of completion deadlines due to funding restrictions.


Bob explained that all committed expenditure should be invoiced and paid for ideally by 31st March.  However, due to invoices being submitted late, there is a 2 week timeframe at the beginning of April, whilst year end accounts are being finalized, for late invoices to be processed.
Brian
ASAP

6. Progress Report
Environment Group

Brian gave an update on the Environment Group which met on 22/11/06.  The group agreed that they would implement and prioritise outstanding issues highlighted and adopt a more strategic approach to the ambitions of the group. 

The group had received an update from Emma Sadiwskyj  on recycling.  It was suggested and agreed that a small article be included in the next NM news on what items can and cannot be recycled.  Rob to obtain this for the next NM news.

The PCSO’s had attended the meeting and gave an update on the work they are doing in the area.  NM to liaise and assist them in raising issues and resolving them. 

It was agreed that the Environment Audit should be reviewed by the group and efforts should be made to get the Council to adopt it or at least some of the principles.

Lisa had presented a potential project around the installation of WI-FI in Boscombe precinct. It was agreed to invite Peter Sewell from City Space to discuss options on implementing WI-FI into the area.  Rob will  co-ordinate this through the Communications Group.

The next meeting on 18th January will focus on highways. 


Housing Group

Because Jo was not present to report back the Board members requested a report and full update at next meeting.  Rob to liaise with Jo to ensure Board members are added to the circulation list.  The next meeting will be taking place on 14th Dec at 2pm. 


Education & Health 

Dawn fedback on the key points discussed at the meeting:

· Presentation from Stephanie Witt on the pilot referral programme (the MAP) running in the area, which will ensure young children/people referred into the system have a lead professional, trained to carry out assessment.  There is an amount of money (not to provide core services), but money which can be drawn down to provide additional support e.g. school uniform /transport.

· Presentation from Healthy School Meal’s Co-ordinator on progress to date.

· Vita Nova did not attend to present their Leverage Bid to the group.

Atlas
The ATLAS group talked about the CCTV and 2 Potential Leverage Bids which may be submitted in the near future.


Learning & Development
The Evaluators are still awaiting feedback from Board Members. Lisa reported that she had responded and asked for a telephone interview but had not yet received any response. Cat will chase Jamie Fotheringham regarding this matter.  Feedback was received from Board Members regarding the style of the evaluation used.  Cat to contact evaluators to arrange alternative methods. 


Customer Contact centre
No further information.

Healthy Living
Taken on premises in Roumelia Lane. Planning to start food co-operative in the coming week for local produce, alongside market stall.  Bournemouth University have undertaken an evaluation.  Healthy Living to be included on agenda at next Board Meeting.  Bev Hepting to be invited. 

SRB
Nothing to report since last meeting.

Evaluation

Employment Outreach draft report has been received. Once finalised, will be circulated to Board Members.



PMF
Board members were asked to look at delivery plan and review what has been achieved.  Cat to circulate date for meeting.  All Board members to attend if possible.

Rob

Brian


Dawn




Rob


Rob/ Jo





Cat

Rob

Cat





Cat/ Board





ASAP

7. Community Involvement
Community Involvement/Diversity 


· The first Tenants Forum took place recently and was very positive.  There is a strong unity within the group, with representation from both housing association and private tenants.  The forum have now named themselves the Tenants Union and have appointed a secretary.  


· Thai Festival.  A series of events have been planned including dance and stage shows etc.  The Board were asked if they would like to volunteer to support the event.  Anyone interested should make themselves known to Christine.  A bid has been submitted to make the event more sustainable through lottery funding.  Grants are not approved until next April, so additional options are being sought to secure funding.


· Thai School- Nigel told the group that the school was meeting on Saturday afternoons at kings Park school. Many of the attendees were local children. It is the only Thai school this side of London.


· Springbourne Flowers- it was heartening that sponsorship had been received to bring flowers back from local traders/businesses.

· Christine updated the group on the Fun 2 Fish which should be coming forward as a community wins bid.

· Boscombe Crescent: 22 surveys had been completed. Walpole Area Residents Association (WARA) are also to be contacted.


Dawn explained to the group that as Community involvement and diversity was one of the Board's priorities, the staff had identified a need for a small budget to enable community consultation, events etc. After discussions the board agreed to allocate up to £5000 for this financial year, although the Board would like to be given an indicative outline of what the money would be used for. This will be reviewed at a later date as necessary.

Chris


8. Website
The issues regarding the webpage were discussed. It is currently outdated and there are issues concerning updating information on it. It was agreed that the communications group would review it and make recommendations to the board.

Rob


9. Planning Update
Planning – Fordham Research have been chosen as the favoured consultants. The budget has come in slightly over the allocated £20k (£24k). Two meetings have been held and the group have met with project manager to look at the finer detail.  They will be starting on the desktop research / literature review immediately with questionnaires going out in Jan.  The next meeting is on 11th December. It was agreed that as we had missed the deadline for the December edition of the NM news we would produce a special leaflet out of PR budget  to encourage resident’s involvement in the survey. This should be distributed in the 1st week in January.  It was agreed that the planning group needs to be formally set up. RA to email and invite those to attend.  On Friday 1st Dec the group will be meeting to review the questionnaire; they will then meet with Fordham on 11th to approve questionnaire.
  

Rob




10. Elections
Dawn had spoken to Barry Cole, who came second in the last elections. He is very interested in joining the Board but won’t be able to fully commit until January. 

The loss of Nigel from the Board was discussed. Dawn distributed a paper giving 5 options on how to carry out the election process in November 2007. After discussions the following was agreed:

Option 5 could be the process for the new company (open up to community membership).

Option 3 for Nigel’s or anyone else’s replacement prior to November 2007– (Advertise vacancy with role of Board member and conduct interviews).  

Option 1 for the elections due to be held in November 2007.


The board voted unanimously in favour of the above.



11. AOB
Bourne Spring Trust have requested that the good working relationship be retained once NM establish the new company.

Boscombe Carnival and the switching on of the Xmas lights takes place on Sunday.

A discussion was held around allowing questions/comments from observers- it was reiterated that it was at the discretion of the Chair.  Board members speak first.  Observers should not challenge any decisions that have been democratically made by the Board. 

It was agreed that we need to look at how we advertise our meetings. The communication group will look at this.

It was agreed that we would look again at whether it would be possible to pay for the staff’s Christmas meal.

Urban Centre Manager – to be discussed at end of meeting.


Rob

Dawn


12. Date of Next meeting
The meeting closed and the following discussion was held as confidential.



13. Appraisal
Matt and Joy declared a conflict of interest in the applications for funding. 

Sexual Health Outreach Worker-

Nurse to work with people on Chlamydia screening, relationships and safe sex.  This has been developing through the Health and Education Group.  Sue Meakin gave an excellent presentation.  All agreed that this is a worthwhile bid to approve.  Funding is for 3 years.

The Board voted unanimously in favour with the exception of Joy who abstained due to a conflict of interest.

Application for funding from Dorset Police-

A funding application was discussed which the Police have asked remains confidential. A vote was held firstly of those in favour of approving the bid - 7 were in favour

Members were then asked to vote on

· approving the full amount of £15k - 6 in favour 

· approving half of the amount requested in the bid i.e. £7.5K- 1 in favour. 

It was therefore agreed that NM would fund the full amount of £15k.

Urban Centre Management:

The Board were reminded that at the last board meeting, they agreed coninuation funding from next May for half of the cost of the Urban Centre Managers post.  

Since that time it has emerged that Mark Smith is not prepared to support continuation of the post and has indicated that Tourism intend to give the postholder notice in December for the post to finish in May.  The Neighbourhood Manager is making representations to resolve this matter and is meeting with Mark Smith after the Board Meeting.  

Various options were discussed and it was acknowledged that the market management is currently inextricably linked with the post and the intention had always been to ensure that income generated in Boscombe should be reinvested in Boscombe.  Letters of support have been received from the UCM Board, the Traders Group, the Federation of Small Business, the Soveriegn Centre Manager and the police on behalf of themselves and the BACH group.  The Board wholeheartedly supported the continuation of the post and considered it appalling that the Head of Tourism has reneged on his original decision.  


The Board gave their full support to Dawn in her discussions.

Dawn asked the group whether they would look at a bid which she had received on Disability Information and Advice. The Board said that it needed to follow the procedure and go through one of the theme groups.  
All

Dawn


Page 5 of 8

[image: image1.png]