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in Springbourne and Boscombe West






Agenda

NM Board Meeting

Friday 21st September 2007

Venue – Springbourne Library

09:30am Start of meeting










Estimated Timings

1.
Apologies



 

09:30 – 09:35

2. 
Declarations of conflicts of interest


09:35 – 09:40

3. 
Correspondence




09:40 – 09:45

4. 
Report from Matt King, Environmental Health Officer
09:45 – 10:00

5.  
Progress Report




10:00 – 10:15

6.  
Feedback & Progress from NM Theme Groups

10:15 – 10:30


7.
Minutes and matters arising



10:30 – 10:40


9.
Frequency of meetings




10:40 – 10:45


9.
AOB






10:45 – 11:00


BREAK & END OF MAIN MEETING



11:00 – 11:15


10.
Below the Line Discussion



11:15 – 12:30

(Observers may be asked to leave at this point).


The following items will be discussed:

· Finance 

· Continuation of Leverage Posts 

· Mainstreaming of Posts

· Succession



      11.  Close of Meeting & Lunch



12:30

Distributed for information:

· Finance Report M&A 

· Finance Report Leverage

· Correspondence

· Audit of meetings

ATTENDANCE
NM BOARD MEETING

Friday 21st September 2007

	
	VOTING MEMBERS
	NON-VOTING MEMBERS

	Present:
	Resident:
	Neighbourhood Manager:

	
	Lisa Northover (Chair)
	Dawn Bevan

	
	Elaine Findlay
	NM Officers:

	
	Brian Glassock
	Jo Keats

	
	David Kelsey
	Rob Adams

	
	Local Authority Representative:
	Christine Rowley

	
	Peter Munns
	Cat McMillan

	
	Voluntary Sector Representative:
	Observers:

	
	Simon Bull 
	None

	
	
	

	
	
	

	
	
	

	Apologies:
	Residents:
	Co-opted Members:

	
	Boe North
	None

	
	Harry Cutler
	NM Officers:

	
	Elected Member:
	Carol Butler

	
	Councillor David Smith
	

	
	Business Representative:
	Co-opted Members:

	
	Sue Hyder/ John Butterworth
	Disability Representative:

	
	Faith Representative:
	Stephen Williams

	
	Rachel Bird
	

	
	PCT Representative
	

	
	Janice Childs
	

	
	Dorset Police:
	

	
	Matt Baxter
	

	
	Job Centre Plus:
	

	
	Dawn Page-Jones
	

	
	
	


NM BOARD MEETING
Friday 21st September 2007
DRAFT MINUTES OF MEETING

	Item
	Discussion
	Who
	By When

	1. Welcome & Apologies
	
Due to apologies the board meeting was not quorate and no decisions requiring a vote could be taken.
	
	

	2.  Conflicts of Interests
	There were no declared conflicts of interest from members.  To be raised as and when throughout the meeting.
	
	

	3. Correspondence
	All correspondence was reviewed.  

· The board requested that Lisa, Dawn and Carol meet with John Butterworth to stress the importance of having representation from the business community at all meetings.

· Dawn has received confirmation that NM will be involved in the consultation process for the redevelopment at the Lansdowne.  Dawn was asked to diarise this to follow up at a later date.

· The board asked if NM would be approached to fund the Thai Festival during 08.  Dawn informed the Board that NM would not be funding the festival for a further year.
	Dawn/Carol


Dawn
	

	4. Report from Housing Officer
	· Matt produced a report and delivered a presentation on the work he has been involved with whilst being funded through NM.  Matt has now been mainstreamed by the council.  Matt also gave an update with regard to new legislation which is being enforced.

· Anyone who had concerns about the registration of HMO’s in the area can contact Matt direct. Matt was asked if he could feedback to Sue Bickler as to how the Council could make information relating to registered HMO’s could be made available to the general public.  
The board thanked Matt for his hard work.  

· Matt reassured the board that whilst his mainstreamed position is now Borough wide, that he would continue with his work in the area.
	Matt
	

	5. Below the Line Discussion
	· A financial paper outlining the funding position for 2008/09 was tabled to members.  The M&A forecast budget has been reviewed for 2008/09 and cost savings have been made where possible (including the newsletter). These savings will need to be reviewed by Bob Hucklesby, but based on current calculation would give a leverage budget of £94,865 for 08/09.

The only existing commitments for the final year leverage scheme is the DWWP and Sexual Health Worker positions.

· Members considered the options presented.  It was suggested that additional options for UCM and Secondee Baselines should be added to the financial paper to be given further consideration.

· Dawn informed members that NM may need to also cover statutory redundancy pay for all current post holders.  Final figures are currently being calculated and will be presented at the next board meeting.

· Further discussions took place and it was agreed that due to the sensitivity of the data involved, that Dawn would prepare a full report of all options, including staff salaries and redundancy contingencies and discuss this with the board direct. 

· There are also other options being explored in terms of the potential for the Council to mainstream elements of NM and staff expertise within the Council’s infrastructure.  Presentations are currently being delivered to Overview Board etc and discussions have taken place with Portfolio Holders and the Leader of the Council to promote the mainstreaming of NM within the council. This is being discussed in the context of the ongoing review of the economic development and regeneration functions within the council and the Neighbourhood Working theme integral to the LAA.  Cllr Smith will be attending the Regeneration Conference with the NM team.  A copy of the Root and Branch Review will be circulated to the board.

· No further negotiations have taken place with Tourism in terms of NM taking back the running of the market.  Members requested that a copy of the market business plan be emailed out for perusal. 

· Members were informed that elements of Jo’s position (Street Improvement Co-ordinator) have now been mainstreamed within the Council and that NM had been involved in influencing the job description.  Dawn advised that from October 07 onwards, that NM would not need to continue to fund the role. 

· A succession planning day has been arranged with Michael Pyner to assist in developing the succession strategy and company on 16th October.  The Board were informed that due to a poor response from Resident Members that it seemed unlikely that a succession company could be developed with such little interest.  Elaine expressed an interest in becoming involved in the company but would only be able to attend the planning session if after 4pm. 
	Dawn



Dawn/Peter




Dawn

Rob

Dawn

NM Team
	

	6. Finance
	· Bob Hucklesby presented the finance papers for both M&A and Leverage detailing expenditure to date.

· Rob informed members that there would be an underspend with the DWWP and Sexual Health Nurse and this would be reprofiled.

· A list of suggested ideas for spend was circulated to members for consideration.  The board suggested that the Xmas Lights option be further researched, providing it included Springbourne as well as Boscombe.  
	



Rob


Carol
	

	7. Frequency of meetings
	· It was agreed that the frequency and venue would remain the same.
	
	

	8. Progress Report & Feedback from Theme Groups
	· The progress report was reviewed.


· The Environment Group reported that plans are underway to undertake a consultation on the regeneration of Boscombe Precinct. Cllr Rob Lawton is supporting these plans and the results of the consultation will be used to inform the development of proposals.  It was disappointing that as the meeting was themed on highways, that no representation was made from the council at this meeting.

· NM has also been approached to co-ordinate an art project to paint litter bins in the precinct. Designs produced by local residents were circulated to the board for consideration and the general consensus is that they would be acceptable.  This type of project has already been successful in other areas and the idea started in Brisbane, Australia where they are now used as landmarks to signpost tourists.  Gary Sherborne was commended for his enthusiastic contribution to this initiative. 

· Jo will be continuing to support the Housing Group as part of her new job role.  Peter Hoyle attended the recent housing group and updated on the Housing Strategy Consultation.   The Accreditation Scheme is under review  as the local authority and the accreditation board have different views.  The Fordham Research Report will be available from 24th September and will be emailed to Members and a meeting arranged to discuss the findings in more detail.  The intention is the local authority will integrate the findings of this report into the housing framework.

· Members reviewed the consultation feedback form for the BCCA proposed developments.  Dawn to complete and return to planning.


· A number of community wins have recently been approved by the appraisal panel.  The panel felt that all applications were very strong and that the board should consider pump priming more funds into the quick win scheme for constituted groups.  Rob informed the group that the full budget had now been allocated and 1 application had been approved, subject to additional funds being made available.  It was agreed that an email should be sent to all members requesting a vote to be taken to vire the underspend from Jo’s position into community wins.  Rob to email out.
	Rob



Dawn

Rob
	

	9. Minutes & Matters Arising
	· The Support and Solutions funding approval letter has now been issued.

· The Kiosks have now been installed in the precinct.  The contact is due to be signed.  Geoff Turnbull is currently quite unwell.  The board agreed to send a card. Rob to arrange.

· It was agreed that as Gus has failed to attend the last few board meetings that Dawn would contact him and advise him that the board would like him to step down and re-advertise his place.

· Peter is now representing NM on the Healthy Living Board. 
	



Rob
Dawn
	

	10. AOB
	· Christine asked if the board had any objection to changing the style of the AGM to more of a community focus, involving presentations from groups etc.  The board agreed but suggested using a different venue within the NM area.

· The board were asked if they would like a lunch or evening Christmas meal.  Elaine requested an evening option.  Rob to email board to find out the general consensus.

· NM have been entered for the Neighbourhood Management Network Awards as Pathfinder of the Year.


· The Minister for the South West will be visiting NM on Thursday 27th September.

· Dawn advised that she has been nominated and elected as Trustee for the CAB.


· The eligibility criteria for Safe & Clean Bulky Goods Removal has now changed.  All residents who wish to access the service free of charge will either need to be in receipt of means tested benefits or registered disabled.  This cut back in provision will now allow additional street cleansing.
	Chris

Rob
	

	11.  Date of next meeting
	The next board meeting will be on Friday 26th October 2007 at 9.30am.
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