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Neighbourhood Management Board Meeting

Minutes
Venue – Kings Park Indoor Bowling Centre

Friday 16th December 2005
FINAL

	
	VOTING MEMBERS
	NON-VOTING

	Present:
	Resident:
	Officers:

	
	Dee Henderson
	Neighbourhood Manager:

	
	Harry Cutler 
	Dawn Bevan

	
	Donald McQueen 
	Finance and Administration Manager:

	
	David Kelsey
	Helen Clarke

	
	Brian Glassock
	Service Development Officer:

	
	Elaine Findlay
	Cat Jung

	
	Nigel Gillespie
	Community Involvement Officer:

	
	Lisa Northover
	Sue Warr

	
	Faith:
	Street Improvement Coordinator:

	
	Rachel Bird
	Joanna Keats

	
	LA:
	SRB Representative:

	
	Peter Munns
	John Ludlow (part attendance)

	
	Elected Member:
	Social Inclusion Project Manager:

	
	Cllr Rob Copeland
	Alex Wiggins (Part attendance)

	
	PCT:
	Police reps:

	
	Joy Reynolds
	Matt Baxter and Ashley Adams

	
	Voluntary Services:
	

	
	Viv Aird
	

	Observers: 
	Gary Sherborne (Resident), John Gilks (Resident)


1. Apologies and Introductions 

Apologies: Fiona McArthur (Business Rep), Mark Kelly (Police), Steven Williams (Disability), Mark Gillespie (GOSW). 

Introductions were made around the table for the benefit of the new Neighbourhood Manager, Dawn Bevan who started in post on the 5th December 2005. Thanks were given to Sue Warr for the work she has done as interim manager.

2.
Conflicts of Interest – none declared at this time.
3.
Minutes and Matters arising

Matters Arising

Aldi in Holdenhurst Road – Jo has had it confirmed verbally that they will not be closing or selling the site even if they open an additional store in Boscombe.

Markets – Peter Munns and Cllr Copeland will try and pursue this through the council but confirmed that the requirements for the tendering process are moving forward.

SSCF/LAA – Dawn will be meeting with Douglas Eyre, the SSCF group and Bob Boulton early in the New Year.

PPI Forum – clarification on the PPI Forum being independent from the PCT was given whilst explaining that Sue Warr does sit on a PPI Steering Group, which is separate again from the forum.

Consultant – to assist with making Boscombe a special case in the Bournemouth Plan.  Planning Aid has been spoken to about this and Sue is waiting for a response from them before pursuing any further.

Minutes – agreed as fair and accurate.

4.
Correspondence – for information only

5. Restoration and Recovery Bid

The bid was discussed at the November Board meeting where several questions were raised.  The response to these have been circulated to all Board Members but it was felt some further clarification was needed on various points:

· Self employed status – individuals would be required to complete their own accounts and tax returns which was felt could be a huge responsibility – has this been considered?

· Would the individuals have the ability at first to earn a ‘living’ wage?  How would their benefits be affected?

· Location – clarification required on costings

There was also strong support for the ideals of the project BUT general agreement that the trainees SHOULD at least initially be employed by the company instead of self-employed, as they are vulnerable adults who will need to be coached into the responsibilities and paperwork of self-employed status. 

The Board felt that a further decision on postponement was needed whilst the bid was reworked.  Dawn will liaise with John Tucker on this bid and report back to Board in due course.
ACTION – Dawn
6. Social Inclusion Project

Alex Wiggins, Project Manager, updated the Board on the project.  She noted that she has received a warm response from potential employers - a Mindful Employers group has been set up to encourage employers, who are willing to, to get support and start employing those with mental health issues.  However, the response to date from the mental health service professionals has been very defensive and not very supportive.  The Board noted that this was the key area where key work is needed to change hearts and minds for the long-term. Joy agreed to meet with Alex to discuss some of the issues from a PCT point of view. 

The LSP has local targets and responsibility for healthier communities and social inclusion. Alex was encouraged to ensure that she links into the LSP as much as possible.

The Volunteer coordinator position was advertised yesterday and interviews will take place on the 18th January.   More work is needed to ensure that substantial volunteering opportunities are available and volunteer organisations are aware of the project.

The Project steering group was discussed, as was the direction the project is taking now, and it was agreed that a more robust group was needed to ensure focus for the future, including ideally a clinical consultant.  Alex felt that after her two year contract was completed she would seek funding for her position to continue, the website would be sustainable for at least one further year and the Mindful Employers group was continued.

To date 6 clients have found permanent work through assistance from the project.

Dave Left

7. Progress Report

HLC – Elaine Findlay is the new interim chair.  The Mobile dentistry service has been successful to date and the board are concentrating on getting more resident/community involvement.

SRB – they have received a year’s extension with no additional funding to enable them to review initiatives which they have promised funding to and to look at possible alternative ways to use the funding that will not be spent during the time of the project.

Shelley Manor – the SRB funding of £200K is still in place although it would appear unlikely that this will be utilised during the time of the project.  The PCT are still investigating the possibility of a GP Surgery.

Future Board Meetings – agreed that at future meetings there should be a focus on one of the four sub groups of NM to allow for a full discussion.


ACTION – Dawn/Helen
8. Springbourne Library

Shirley Kersey attended to give background on the proposal from libraries to use Adult Ed funding of £17K for building works while reallocating this amount from our allocated £52K to purchase computer equipment for the community room.  Issues around the proposal were discussed and it was raised that the implications for BourneSpring Trust could be quite considerable and need to be looked into thoroughly.

The Learning Skills Council funding is to ‘create a learning environment’ but cannot be used to purchase equipment of any type.

The Board discussed the options and agreed unanimously to delegate authority to the BourneSpring Trust to make the decision on whether the plans for equipment should be scrapped or to work out a proposal on how to use the reallocated £17K.  All details should be agreed with the BourneSpring Trust and a report on their decisions fed back to the Board. 
ACTION – Dawn
Viv, Ash, Matt left.

7.
Progress Report cont.

Environment group – the installation of the cabinets in the precinct are being pursued by Sue 

Residents Parking – NM are going to undertake a consultation on this

Housing – the latest SLA to be circulated to the Board.

ACTION – Sue/Dawn
CSAG – has been split into two groups with one focusing on the NM Area.  The new name of this group is Atlas CPG.  Clarification is needed as to who is in charge/runs the NM focused group.









ACTION – Dawn
BME – issues from the BME group need to be incorporated with the NM Delivery Plan for 2006/07

Tenants Forum – Richard Price and Dave Wells have been very helpful by posting out invites to their tenants.  Updates have been given to the group on housing legislation and safety procedures but it was felt that the overall structure/reason for the group needs to be re-examined, in consultation with Gary Jones, TPO.


ACTION – Sue/Dawn
Customer Contact Centre – noted that they will not be locating in the cook shop and are actively looking for an alterative.  The Board conveyed their disappointment with the further delays.

Letters of objection – two were agreed by Board 1. for the mobile phone mast 2. for the access to station approach




ACTION – Jo

Adverse Incident Reporting – the code of conduct has been circulated by email but it needs to be clear on the procedures for appealing and how blanket bans will work in practice.

Finance – potential underspend from unallocated amount noted to be £25K

9. CRB Checking

The issue of CRB Checking Board Members was discussed and different views were expressed.  It was felt that it would be advantageous to find out what other pathfinders do before bringing it back to Board in January.




ACTION – Dawn
10. Training and Development

Sue distributed the report and Dawn requested that a needs analysis/strategy for identifying the training needs was put in place.  



ACTION – Dawn
11. AOB

DEAC – Phil and Mark attended to update on possible funding for another 2600 properties to have cavity wall installation put in.  They received approval from the Board to use Neighbourhood Management’s name as a partner organisation.

Columbus – initiative to assist foreign speakers/mental health users etc to find safe havens when out and about in the local areas.

Date of next meeting: Friday 27th January 9.30am at Kings Park Indoor Bowling Centre.

The meeting closed at 12:50
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