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SRB BOARD MINUTES – MEETING HELD ON WEDNESDAY 

27th SEPTEMBER 2006 AT KINGS PARK INDOOR BOWLS AT 2pm

THE FIRST PART OF THE MEETING WAS OPEN TO THE PUBLIC
Present:-      
Michael Parkinson (MP), Neil Poulton (NP), Bob Hucklesby (BH),  Pam Clarke (PCl),  
Geoff Carpenter (GC), Pat Clark (PC), Harry Cutler (HC),  Jilly Grower (JG), 
Ryan Harris (RH), (DH), Derek Jump (DJ), Cllr Bron Littlewood (BL), John Ludlow (JL), Graham Meadows (GM), Bill Perkins (BP), 

Visitors:
Martin Fine

Members of the Public:
Gary Sherborne

1.
Chair's welcome

MP welcomed everyone to the Board meeting and introduced Councillor Bron 
Littlewood who had replaced Councillor Robert Copeland as the Borough's 
representative on the Board.
2.
Apologies/conflicts of interest/substitutions

Apologies for absence had been received from Peter Munns and Colin 
Mitchell.

3.
Minutes of previous meeting held on 19th July 2006


The minutes of 19th July 2006 were accepted as an accurate record of the 
proceedings.
4.
Matters Arising

As discussed at the last meeting, MP had  written to the Leader of the Council 
regarding representation and as a result BL had joined the Board.


MP reported that the PCT mergers had gone through as expected and the merged 
Trust comes into operation on 1st October.  A New Chairman had been appointed 
and Debbie Fleming was to be the Chief Executive.
5.
Finance Report/Update


Bob Hucklesby presented the Finance Report in the absence of Noel 
Raine who was 
on leave.   There was still around £30,000 available for 
new projects and a £526 
underspend on capital projects.

The Community and Enterprise Grants programmes had been informed that any 
unspent funds could not be carried forward for spend post-SRB.  Both programmes 
were advised to spend as much as possible before December 2006 or the funds 
would have to be returned to Central Government.  

6.
Update on recent Internal Scheme Audit


NP informed the Board that SRB had been subject to an internal audit for the 
financial year 2004/05.

A number of issues were raised which were being dealt with.  NP is meeting with 
Noel Raine shortly.
7.
Updates - NM, Healthy Living, SWRDA


HC reported that Christine Rowley had been appointed as the new Community 
Involvement Officer for Neighbourhood Management.


JL reported that Healthy Living had taken a stall in Boscombe 
Market for 8 weeks 
to raise awareness of the project.  JL estimated 60-70 people were being engaged 
each week.


RH's  report mainly concerned Shelley Manor which was to be discussed in Part II.
8.
SRB Scheme Manager's update


NP thought that if the Scheme was definitely finishing in March 2007 a 
statement should be put out announcing the ceasing of the partnership.  It was 
agreed NP would draft something in readiness.

NP informed the Board he was putting together some information around scheme 
evaluation.  SWRDA were quite specific about what should be included.   

NP had completed and submitted the paper he had been asked to prepare on 
regeneration but he had no further information on what had happened to it.

9.
AOB


GM mentioned the Kings Park Skate Park, to which SRB had contributed 
£50,000.  Waste bins had at last been supplied and some earth work done but no 
reseeding carried out.  The partnership had also been told a cafe and toilets would 
be available to users of the Skate Park but it appeared these facilities were only 
available when the athletics stadium was open.  BL said she would take this up with 
Roger Brown.
10.
Date of next meeting   CHANGE OF DATE

It was agreed to change the date of the next Board to Wednesday 6th 
December at 2pm at Kings Park Indoor Bowls.

The meeting closed at 2.40pm

SRB BOARD MINUTES - 27TH SEPTEMBER 2006  -    PART II

Items 1 and 2 had been covered in Part I.

3.
Board Decision on Shelley Manor Funding


Martin Fine tabled his latest appraisal on Shelley Manor.   He had previously 
appraised the proposal in 2004.


MF went through several key points.  The budget needed to be clearly identified and 
show a breakdown of how the £40,000 revenue was to be spent.   Funding needed to 
be formalised.  Up to £1m could be raised from external sources such as South 
West Arts and the Heritage Lottery Fund.  Delivery needs to be firmed up and the 
phases of delivery set.  Running costs need to be identified.  Business plans need to 
be prepared, one for the building project and funding and the other to show 
the 
sustainability of the completed open facility for 5 years post-completion.

As many outputs and outcomes as possible should be recorded against the project 
and put on the final record of the SRB scheme.  It was also felt that very strong 
marketing was required for the project.

MF also emphasised the need to work closely with the developer to monitor any 
changes to their time schedule which could impact on the project.

JG asked MF is he thought the Bournespring project would impact on Shelley with 
two theatres close together.  MF did not see it as a problem.

The Adeline Road surgery had submitted their Business Case to the PCT and they 
and the Doctors were in discussion.  


RH stated that if the Board approve the project and the papers are sent to the 
RDA he hoped an offer could be made with relevant conditions 
attached to it but he 
said a more robust Business Plan needed to be submitted.

PC said all outstanding points and queries were being worked on by the new Project 
Manager who was now employed and working 15 hours a week.  
She was confident 
that the work would be completed in time to report back to the Board on 6th 
December.

The PCT should make their decision on the surgery move within the next 2 weeks.  


The Board voted to formally approve the proposal.  


RH asked to see the draft of the formal approval letter before it goes out to 
ascertain the right conditions are written in, including a "get out" clause.

4.
Date of next meeting   CHANGE OF DATE

It was agreed to change the date of the next Board to Wednesday 6th 
December at 2pm at Kings Park Indoor Bowls.

The meeting closed at 3.30pm
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