BOSCOMBE WORKING COMMUNITY PARTNERSHIP

SRB BOARD MINUTES – MEETING HELD ON WEDNESDAY 

6th APRIL 2005 AT KINGS PARK INDOOR BOWLS – 2.00pm

THE FIRST PART OF THE MEETING WAS OPEN TO THE PUBLIC

In attendance:-   Michael Parkinson (MP), Neil Poulton (NP), Noel Raine (NR), Pam Clarke (PCl), Pat Clark (PC), Harry Cutler (HC), Pam Donnellan (PD), Jilly Grower (JG), Ryan Harris (RH), Dee Henderson (DH), Derek Jump (DJ), John Ludlow (JL), Graham Meadows (GM), Colin Mitchell (CM), Bill Perkins (BP)

Members of the Public:
Gary Sherborne

1.
Welcome - Chair

2.
Apologies/Conflicts of Interest/Substitions 

Apologies -Steven Lugg, Roger Eede, Geoff Carpenter, Peter Kegg, Helen Shrank, Debbie Utteridge

Conflict of Interest – Part II -  CM re Just Kids

No substitutions

3.
Minutes of Previous Meeting 

The Minutes were accepted as a true picture of the previous meeting held on 23rd February 2005.

4.
Matters Arising

PD reported that Bournemouth Borough Council’s Chief Executive, Paul Godier, had given his resignation and would leave the Council in October, by which time the new organisational structure would be finalised.

MP read out an e-mail received from Nigel Williams regarding the roll over.  There were a few formalities to go through before the final confirmation is issued.

RH said SWRDA were waiting for the Delivery Plan to be in place.  It was a formality and the extension was agreed in principle. 

RH had circulated minutes from the Strategic Review to all Board members. Any Board members who had not received copies should contact NP.

The planned meeting between RH/SL has not yet taken place.

JG reported on her trip with NP to the Joseph Rowntree Foundation even in Leeds and suggested more Board members should attend JRF events.  HC and NP were going to Leeds at the end of April for the JRF National Meeting.

MP had attended the opening of the Enterprise Centre..  The Centre was doing well and DJ said there was a good rapport between the businesses occupying the Centre.  MP agreed to write to the owner of the Enterprise Centre.  Discussion took place on the lack of press coverage of the opening and how it seemed difficult to get good news reported.  

MP read out a letter he had received from a relative of a Crumbs employee thanking SRB for their support.  

MP agreed to write to Mrs Langridge thanking her for her support in the development of Station Approach.

6.
Finance Report

NR attended the Board as SL was on leave.  NR circulated and talked through his finance report.

7.
Scheme Manager’s Report/Update

NP circulated two reports to Board Members, one on Scheme Outputs and the other on Matched Funding.  Members to add comments at the next Board meeting.  

PD reported that it was planned to have a Cabinet Member who will have specific responsibility for regeneration in Boscombe.

9.
NM/HLC/SWRDA update – verbal report


NM and HLC nothing of note to report.

RH needed the Delivery Plan to be submitted to the RDA for signing off.  The Plan did not require exit strategy to be in place at this time as the extra year had been agreed.

10.
SRB Report Launch Event

NP confirmed this event would take place on 27th April at AFC Bournemouth and the Mayor and Mayoress will be attending.  Lord Best of the Joseph Rowntree Foundation was unable to attend.

11.
Any other business

Shelley Manor   -   PC reported they were still waiting confirmation from the PCT on the extent of PCT’s involvement.  Adeline and Florence Road surgeries both very interested.  Planning application in and should go to Planning Committee on 27th April.   It was hoped work would start in October 2005 and would take 12-18 months.  An advert for a project manager had been drafted.

12.
Date of next meeting – Scheduled for 18th May 2005

The meeting closed at 3.05pm

BOSCOMBE WORKING COMMUNITY PARTNERSHIP

SRB BOARD MINUTES – MEETING HELD ON WEDNESDAY

6th APRIL 2005 AT KINGS PARK INDOOR BOWLS – 2.00pm

PART II – BOARD MEMBERS AND CO-OPTEES ONLY

Minutes of previous meeting
Minuted decisions concerning Clouds Working Recovery, Employment Outreach, Town Centre Management, Sea Cadets and Boscombe Social Economy – LETS and Credit Union were agreed as a true record of the proceedings.

There were 2 projects scheduled to be considered or discussed at today’s Board.

Just Kids

Town Centre Management

Matters Arising

Wessex Lets have stated they would not be applying for future SRB funding but had applied for a grant through the Small Grants Programme.  NP to follow up.

JG asked about the Sea Cadets which had not been recommended for approval by the Appraisal Panel previously.   The Sea Cadets had been told they were not entitled to receive any Section 106 money.  Discussion took place regarding Section 106 and it was agreed more information was required.  

RH informed the Board that any bids approved after 1st April were to be approved in principle only until the Delivery Plan was signed off.

Just Kids

This bid, now for £25,000, had been before the Appraisal Panel and the Board previously.   

The Board ACCEPTED THE PROPOSAL AND AGREED WITH THE SPEND of £25,000.  A Grant Letter of Approval will be forwarded out to the Delivering organisation after the Delivery Plan is finalised
Town Centre Management 

NP reported there had been a lot of anti-SRB talk regarding this bid.  The Appraisal Panel had not recommended approval by the Board.  There appeared to have been a misunderstanding at Cabinet with members under the impression  that SRB approval was “in the bag”.    NP reported there had been confusion on this bid before it was even submitted.

MP felt he should write to the Chief Executive to clear up any misunderstandings.  NP would prepare some notes on this.

The Board ACCEPTED THE RECOMMENDATION OF THE APPRAISAL PANEL AND REJECTED THE PROPOSAL
Matters arising

JL reported on applications which were going to the Community Theme Group meeting on Thursday 7th April where applicants could apply for small grants up to a maximum of £3000 each.  He was concerned that organisations such as Wessex Lets, BNCE, Boscombe Family Drop-In and the Tenants Association were applying.  Wessex Lets in particular had recently confirmed they would not be asking for any more money from SRB.  

JL asked when the Exit Strategy was to be put in place.  NP had written to all projects and would put a document together setting out strategies ready for the 18th May Board meeting.

The meeting closed at 4.05pm

