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Boscombe Working Community Partnership





SRB BOARD MINUTES – MEETING HELD ON WEDNESDAY 

25th JANUARY 2006 AT KINGS PARK INDOOR BOWLS – 2.00pm

THE FIRST PART OF THE MEETING WAS OPEN TO THE PUBLIC

Present:-   

Michael Parkinson (MP), Neil Poulton (NP), Noel Raine (NR) 
Pam Clarke (PCl), Geoff Carpenter (GC), Pat Clark (PC), Harry Cutler (HC),  
Ryan Harris (RH),  Dee Henderson (DH), John Ludlow (JL), Bill Perkins (BP)

Guest:
Dawn Bevan, Neighbourhood Manager

Members of the Public: 
Gary Sherborne

1.
Chair’s welcome
MP thanked JL for chairing the last Board and also welcomed Dawn Bevan, the new Neighbourhood Manager.

2.
Apologies/conflicts of interests/substitutions

Apologies had been received from Jilly Grower, Joy Reynolds, Peter Munns  and Rob Copeland.  No conflicts or substitutions.
3.
Minutes of previous meeting held on 23rd November 2005.

These were accepted as a true record of the proceedings.
4.
Matters arising
NP updated the Board on the Customer First centre.  The BBC proposal to use a unit in the Royal Arcade had fallen through and it appears they are actively seeking new premises.  There was a suggestion that when the new library is built there would be a facility there.   NP was asked to contact Eric Fisher to get confirmation of the BBC’s intentions and to ask an officer to give us an update at the next Board.

NP informed the Board he had done as requested and written to the manager of the College Outreach project.   
Several e-mails and letters had been sent but no letter received from the College so it was assumed they had accepted the withdrawal of their remaining £25,000.   Board agreed that this amount of funding would go back into the central pot.
5.
Finance Report
NR talked through his one page finance summary.  Management and Administration expenditure remains in line with budget and there are no concerns to report.  Capital shows £27,200 potential overspend.  Revenue shows potential underspend of £90,775 but after adjusting for the £27,200 support to capital this reduces to £63,575.  The net underspend available for use on projects is £29,293 the bulk of this due to the removal of £25,000 from the College Outreach project.  NR advised the Board to consider they had £25,000 currently available for reallocation.
Quarter 4 2005/06 claim forms had gone out to projects and it was not anticipated there would not be too many shortfalls on spend.

6.
NM/HLC/SWRDA updates
Following concerns about the lack of information sharing between SRB, NM and HLC a template had been introduced.  It was felt that something short and succinct should be produced bullet pointing “in progress” matters.  NP talked through the responses he had received from NM and HLC.   JL expressed disappointment at the lack of information and considered that “see progress report” was not a helpful response to have on the form. It was recognised that something short and easy to produce was needed.  NP would discuss this with Judy Lynas and Dawn Bevan to see if we could refine the process.
JL informed the Board that HLC were operating a 3-month trial of free dentistry/podiatry for the homeless.  The dentistry side was over-subscribed but    Podiatry had not had a good response which it was believed was due to the location, which had now been changed to the night shelter at Asda.    It had been hoped mainstream funding would be available to continue after the trial but the PCT had informed HL there was very little possibility of them taking it on.

MP informed the Board that the plan to cut the numbers of PCTs was going ahead and there would be two instead of five PCTs in Dorset and one in Somerset.   Sir Ian Carruthers was leaving in February to join the Department of Health in London.
RH told the Board SWRDA had received a letter from NP asking for the RDA’s plans post-SRB.  RH told the Board they would continue to target deprived areas of the South West through local Strategic Partnerships.    He had also received a copy of NP’s presentation which he gave on 20th January to the meeting which was held on Developing a Council Strategy for Neighbourhood Regeneration.   
NP’s suggestion was to look at Bournemouth as a whole rather than just Boscombe.  More discussion to take place in Part II of the meeting.
The general feeling was that the Bournemouth Partnership needed to be condensed down as it had a large membership and was not representative of the “real” residents of the area.    
PC told the Board things were progressing on Shelley Manor and there were some delicate negotiations taking place with the PCTs/doctors.  She could give no more definite information at the moment.

NP told the Board the Skate Park was opening week commencing 13th February.  There would be an official opening to which the Board would be invited.    Board members  were keen to see some acknowledgement of the financial support given by SRB/NM and the other funders displayed at the Skate Park.   NP to discuss with Davd Crudgington.
6.
Date of next meeting

This would take place on Wednesday 22nd February at Kings Park Indoor Bowls Club

The meeting closed at 3.05pm

PART II  -  BOARD MEMBERS ONLY
1.
Minutes of previous meeting held on 23rd November 2005

These were accepted as a true record of the proceedings.
2.
Matters arising
Professor Michael Carley from the JRF was visiting Boscombe and an “open session” with the BWCP Board had been booked at Kings Park for 1st February.  It was hoped that 6-8 Board members would be able to attend.  Prof. Carley was meeting MP and RH separately.  
RH informed the Board that Kay Homer had changed jobs and he would let the Board know her replacement as soon as he knew.  Jane Henderson was the new Chief Executive of the SWRDA.
3.
Scheme Manager’s update
PM had asked NP to potentially lead on taking the whole regeneration programme forward in Bournemouth. A meeting on Developing a Council Strategy for Neighbourhood Regeneration had taken place on 20th January and BWCP and NM were front runners.  The regeneration of Boscombe is on the BBC’s top 10 priorities and Councillor Christopher Mayne is lead councillor on regeneration.  Discussion took place as to whether he would now be a more appropriate Board representative that Councillor Copeland.  NP to enquire.  Thanks to HC for deputising for MP.
It was generally acknowledged that looking at Bournemouth as a whole for regeneration would make it easier to attract the bigger funders.     NP felt he could give one day a week to leading on this but each Board would have to agree it.
4.
Update on current outputs – up to the end of Quarter 3 2005/06

NP talked through the outputs achieved to date.   The outputs were extracted from the information received on the quarterly claim forms.  Positive feedback was received from the Partnership.
5.
Any other business
NP reported that the Delivery Plan for 2006/07 had passed first draft stage and he had a meeting with NR planned the following day.

Discussion took place on an Away Day which NM were arranging.  Details to be circulated to the Board.
6.   Date of next meeting  -   This would take place on Wednesday 22nd February at 
Kings   Park Indoor Bowls Club
The meeting closed at 4.00pm
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