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Boscombe Working Community Partnership





SRB BOARD MINUTES – MEETING HELD ON WEDNESDAY 

23rd NOVEMBER 2005 AT KINGS PARK INDOOR BOWLS – 2.00pm

THE FIRST PART OF THE MEETING WAS OPEN TO THE PUBLIC

Present:-    Neil Poulton (NP), Peter Munns (PM), Noel Raine (NR) Pam Clarke, 

Pat Clark (PC), Harry Cutler (HC), Jilly Grower (JG), Ryan Harris (RH), Dee Henderson (DH), Derek Jump (DJ), John Ludlow (JL), Graham Meadows (GM), Bill Perkins (BP)

Members of the Public:
Gary Sherborne

1.
Election of Chair for meeting

In the absence of MP, JL was proposed and seconded as Chairman for this Board Meeting.
2.
Apologies/conflicts of interest/substitutions

No substitutions, one conflict of interest Part II (HC).

Apologies - Michael Parkinson, Colin Mitchell, Helen Shrank, Geoff Carpenter, Joy Reynolds, Debbie Utteridge.

3.
Minutes of previous meeting held on 21st September 2005.

These were accepted as a true record of the proceedings.

4.
Matters arising
NP had received a request for Shelley Manor to be discussed in Part II and this was agreed.

DH drew attention to the item in the minutes of the last meeting regarding the new manager of NM and confirmed that Dawn Bevan would take up the post on 5th December.

5.
NR presented a slightly revised version of the one page summary presented to Board members and talked it through.  The summary showed a potential underspend of £26,968 which NR advised ignoring for the time being.
A query was raised regarding the £21,200 we are hoping to recover.  NR confirmed he had been in contact with SWRDA for clarification and the money could be recovered at the end of the Scheme.

HC told the Board he had heard that New Platform was closing.  GS confirmed it was closing on 31st December 2005.

6.
NM/HLC/SWRDA updates

JL reported the information point at Kings Park School is open.  Christmas appeal is going well.  JG disappointed that so few people are attending the free Weight No Longer classes.    It was hoped that the customer first centre could be used for displaying local information/ events etc. to help residents know what is happening locally.
A general discussion took place on exchange of information which seemed to again be a problem between NM/SRB.  

PM asked if it would be helpful if he and NP could provide a summary updating the board on what is happening in Boscombe, particularly with regard to the customer first centre.  PM suggested asking a BBC officer to come to the Board; members agreed it would be a good idea. NP to arrange.
RH told the Board that SWRDA would not have a huge presence in Boscombe after the end of the Scheme.
GM spoke passionately about his concerns in his role as a youth worker about issues facing young people in Boscombe and the difficulties around the transient nature of young people along with concerns about access to appropriate affordable housing.

GS reiterated mentioning Lord Rogers recent  report and the need to stop the creation of ghettos.   Symptoms were being dealt with rather than the cause.  High density low hope housing is a major problem.

7.
Board Meetings 2006

The schedule of meetings for 2006 previously circulated to Board members was agreed.


All meetings to take place at 2pm at Kings Park Indoor Bowls Club.


25th January

22nd  February

29th March

24th May

19th July

20th September

29th   November

It has been noted that due to commitments at the Trust, MP will be absent from a number of meetings.

8.
Any other business
NP reported he was having difficulty getting any information/claims out of the College Outreach project.  They had £25000 left to spend.  The Board instructed NP to write to the project manager giving him until 5th December 2005 and if sufficient information was not received the funds would be withdrawn.
Dawn Bevan the new NM manager had been invited to attend the next Board on 25th January 2006


Part I of the meeting closed at 2.55pm

PART II  -  PRIVATE BOARD MEMBERS ONLY
1.
Minutes of previous meeting held on 21st September 2005.

These were accepted as a true record of the proceedings.

2.
Exit/Succession Strategy
A Planning Event was held on 26th October to discuss the way forward post-SRB.   

A sub-group had been proposed and accepted  - HC, GM and BP along with NP and they would be responsible for applications for funds.  A priority was to put together a business plan for lottery/external funding, which would be brought back to the Board for approval.   

The need to work with NM was emphasised although it was acknowledged their roles were slightly different.  Involvement with NM/HLC essential to make it a partnership “all round”.

PM reported that Councillor Mayne was taking the lead on developing the BBC’s strategy for regeneration in Boscombe.  A meeting was to follow this Board meeting involving Cllr Mayne, PM,  SRB and NM.   A joint meeting  involving NM, SRB, Police,  PCT etc was planned for January 2006, to be  co-ordinated and chaired by Pam Donnellan.
After further general discussions it was proposed and seconded that:-

The Boscombe Working Community Partnership would support the proposals raised in the report on the event of 26th October 2005 to seek further external funding to continue the Board the Management of the BWCP post-SRB
The Board voted unanimously in favour of this proposal


JL asked NP to set the Sub-Group up to meet before the next Board.
3.
Shelley Manor
NP asked if it was appropriate to move forward on his suggestion of having a “Portakabin”  in the grounds of Shelley Manor as nothing seemed to be happening.   
PC  reported there was a public meeting called by the PPIF which was to take place on Thursday 24th November to discuss the move of the surgery.  There appeared to have been some concern by the PCT that supporters of Shelley Manor would “take over” the meeting.  PC said that the PPIF appeared to have no knowledge of the proposal to re-site the doctors’ surgery at Shelley Manor as an alternative to Palmerston Road.   The meeting did not seem to have been very well publicised.    
Amended plans were being submitted by Charles Higgins Trust to the Planning Department incorporating the amendments requested by English Heritage.     JL reminded the Board that the Manor was still owned by BBC and also that if Charles Higgins Trust withdrew the tender process would begin again which would mean a further long delay.
RH said the RDA had approved the finance “in principle” and the RDA would need to formally receive a full application to take to their Board for a decision to be made.   RH said they had to consider the amount of time this would take as in the meantime the funds would remain unspent and could have been used elsewhere.    The possibility of “tying up” the funding has been discussed but until the RDA have some firm proposals on the table this agreement stays in principle only.
Attention was drawn to the £500,000 matched funding available to the project from the BBC but the Board were reminded that if SRB withdraws the allocated funds the £500K will not be paid.   
It was felt that it would be beneficial if a letter could be sent from the partnership to PC showing their full support of the Shelley Manor was available to the PPIF for the meeting the following evening.  NP would draft and deliver this to PC.
The Board voted unanimously to continue its support for Shelley Manor and will progress application process as discussed 

NP referred back to his query regarding the Portakabin and it was agreed that John Dunn from the Charles Higgins Trust be asked to submit the necessary planning application.   NP to contact.
4.
AOB
NP reported that Peter Kegg had resigned from the Board.   It was decided not to replace him at this stage.

PM reported he had facilitated an appraisal of the Chair’s performance and following that the Scheme Manager’s.    PM read out a letter he had sent to MP and also to BP and DU who had taken part in the process.

PM spoke about the importance of once again looking to elect a Vice Chair as the Chair was currently very busy with Trust business.

PC asked if the Board would like the developers of Shelley to attend the Board at some future point to talk through their plans.  This was agreed for a later date in the calendar.

5.
Date of next Board meeting

The next meeting would be on Wednesday 25th January 2006 at 2pm at Kings Park Indoor Bowls Club.

The meeting closed at 4.05pm
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