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Boscombe Working Community Partnership





SRB BOARD MINUTES – MEETING HELD ON WEDNESDAY 

22ND FEBRUARY 2006 AT KINGS PARK INDOOR BOWLS AT 2pm

THE FIRST PART OF THE MEETING WAS OPEN TO THE PUBLIC

Present:-
Michael Parkinson (MP), Neil Poulton (NP), Noel Raine (NR) 

Pam Clarke (PCl),  Geoff Carpenter (GC), Pat Clark (PC),  Harry Cutler (HC), 

Dee Henderson (DH), John Ludlow (JL), Peter Munns (PM), Joy Reynolds (JR)

Members of the Public:
Gary Sherborne, John Gilkes

1.
Chair’s welcome

MP welcomed everyone to the Board meeting.

2.
Apologies/conflicts of interest/substitutions


Apologies had been received from Jilly Grower, Ryan Harris, Graham 
Meadows and Colin Mitchell.    There were no conflicts of interest or 
substitutions.

3.
minutes of previous meeting held on 25th January 2006


These were accepted as a true record of the proceedings.

4.
Matters arising


As requested at the last Board NP had spoken to Eric Fisher's team 
regarding the Customer Care Centre.   The new library has been ruled 
out.  
There is still no definite site although various options are being 
considered including the original idea to use the Cookshop.  Another 
suggestion is the shop in the precinct adjacent to Going Places.  It was 
hoped for more clarity at the next Board.  Sue Bickler is the officer 
responsible for finding premises for the Centre.   NP will pursue.


The Skate Park will be officially opened on 18th March and invitations will 
be sent out shortly.  A large sign acknowledging all funders will be 
displayed.


  5.
Finance Report – Noel Raine


NR reported that the management and administration budget was a little 
overspent and he had discussed this with NP.  The overspend was mainly 
due to consultancy fees and spend in February/March and needs to be 
carefully monitored.   No significant movements.  The £600 overpayment 
has been recovered.  There is still a potential overspend of £27,200 on 
capital projects due to the delay in the Shelley Manor project.   Concern 
was expressed by members and it was agreed NR would contact the RDA 
to see if the £200,000 capital could be ring fenced to ensure the full 
amount could be secured.    It was felt that in due course Shelley Manor 
should appear on the finance report as a separate project.   

6.
NM/HLC/SWRDA/Shelley update


Nothing to report from NM - they have a Board on Friday 24th 
February.   NP is meeting Dawn Bevan to discuss new method of 
information sharing.


JL reported that Healthy Living were looking to acquire a community shop 
somewhere near the Iceland store to promote healthy lifestyles.


The SWRDA representative was unable to attend the Board but NP had 
met with Ryan Harris the day before.  The RDA were very pleased with 
the progress of the scheme.


PC reported excellent news on Shelley Manor.  A revised planning 
application has been submitted and seemed to have been well received by 
planning officers.  There was some dispute as to whether the PCT had 
actually seen the plans.   This will be investigated.


PC informed the Board there was to be a public meeting on 13th March at 
St Andrews Church when the plans would be available for viewing.

7.
Any other business


A brief discussion took place with regard to a proposed joint Code of 
Conduct between HLC/NM/SRB/PCT and Dorset Police that had been 
discussed at the Healthy Living Board.  JL confirmed that HLC  wanted 
their own Code .  NP emphasised that this was still work in progress and 
formal Board discussion was premature and he could not understand how 
or why it had gone to the HLC Board.

8.
Date of next meeting – Wednesday 29th March at Kings Park Indoor Bowls Club


NP informed the Board he could not attend the planned Board on 29th 
March due to management training.   The date of the next Board was 
therefore changed to Wednesday 19th April at 2pm at Kings Park 
Indoor Bowls Club.

The meeting closed at 2.55 pm

PART II   -   BOARD MEMBERS ONLY

1.
Minutes of previous meeting held on 25th January 2006


These were accepted as a true record of the proceedings.

2.
Matters Arising


MP read out a letter received from Debbie Utteridge resigning from the Board.   Debbie had played a major role in the setting up process and the Board wished her well and every success in her role with the Bournemouth Area Hospitality Association.


Professor Michael Carley's meeting with the Board on 1st February had been well attended.  Professor Carley had also met separately with the Chair, Peter Munns, Ryan Harris and Neil Poulton.    He is a professor of planning and expert in the challenging of unsuitable planning applications/ strategy.


PM informed the Board that planners in Bournemouth are trying to get developers to involve the community pre-planning application where six units or more are planned.  This has worked well recently in Southbourne where community involvement has resulted in a scheme which suits the community and the developers.


The Board felt that the new Chief Executive of SWRDA should be invited to visit Boscombe.  NP to arrange.


NP had received no response from either Councillor Copeland or Councillor Mayne regarding board representation.    After discussion it was agreed PM would contact Councillor Copeland as he had not attended recent SRB or HLC boards.


PM informed the Board that he was pleased that the SRB partnership had agreed for NP to take on the lead role in devising the Borough- wide regeneration strategy.   A number of issues were raised concerning  NM's  involvement which NP and PM would seek to clarify with NM's management and other interested parties.

3.
Scheme Manager’s update – verbal report – update on SRB succession strategies – the way forward


NP had met with Martin Fine to discuss funding for the continuation of 
the Partnership.   A paper was circulated showing key points, funding 
opportunities and the next steps/timescale.  


There were a number of opportunities for obtaining lottery money which 
NP would like to explore further.  
It was felt that the contents of 
Martin's report needed to be considered 
by all Board members.   NP to 
send out to Board members not present so discussion could continue at 
the Board on 19th April as to whether to make a bid to the Lottery.   
There 
was a need to identify and obtain short term funding.  


PM informed the Board that NP's role with the BBC would be kept 
separate from his work on the succession strategy.

4.
Delivery Plan 2006/07 -  discussion



NP talked through the draft Delivery Plan for 2006/07.   There was some 
more information to go on Schedule B after which the second draft would 
go to the RDA in Bristol for comment.  The Board agreed to forward the 
Delivery Plan to the RDA and it would be updated with any amendments.
5.
Possible spend against under-allocation – paper attached – discussion


Discussion took place on the potential use of the £25,000 claimed back 
from College Outreach.  We need to allow for money to carry out scheme 
evaluation; this would cost approx. £5000.


Further open discussion was required regarding the use of the balance of 
this money and the possibility of dividing it between each of the Theme 
Groups was suggested.

6.
Any other business


JL produced an email regarding a Neighbourhood Management succession 
planning event.   NP was aware that a training event was taking place but 
did not know the dates.  It was hoped to discuss this further at the NM 
Board on Friday 24th February.

7.
Date of next meeting – Wednesday 29th March at Kings Park Indoor Bowls Club


As discussed in Part I NP could not attend the planned Board on 29th 
March due to management training.   The date of the next Board was 
therefore changed to Wednesday 19th April at 2pm at Kings Park 
Indoor Bowls Club.

The meeting closed at 4.15pm
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